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PHA Plan
Agency Identification

PHA Name:  Housing Authority of the County of San Diego

PHA Number:  CA108

PHA Fiscal Year Beginning: 07/2000

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

Main administrative office of the PHA
County of San Diego Housing and Community Development
3989 Ruffin Rd.
San Diego, CA.   92173
(858) 694-4885
PHA development management offices
PHA local offices

Display Locations for PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all that
apply)

Main administrative office of the PHA
County of San Diego Housing and Community Development
3989 Ruffin Rd.
San Diego, CA.   92173
PHA development management offices
Towncentre Manor Apartments
434 F St. #101
Chula Vista, CA.   91910

Melrose Manor Apartments
1678 Melrose Ave. #19
Chula Vista, CA.   91911
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Display Locations for PHA Plans and Supporting Documents (continued)

L St. Manor Apartments
584 L St. Apt. F
Chula Vista, CA.   91911

Dorothy St. Manor Apartments
778 Dorothy St. Apt. A
Chula Vista, CA.   91911

PHA local offices
Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library
PHA website
Other (list below)

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
Main business office of the PHA
County of San Diego Housing and Community Development
3989 Ruffin Rd.
San Diego, CA.   92173
PHA development management offices
Other (list below)
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5-YEAR PLAN

PHA FISCAL YEARS 2000 - 2004
[24 CFR Part 903.5]

A.  Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income
families in the PHA’s jurisdiction. (Select one of the choices below)

The mission of the PHA is the same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and
a suitable living environment free from discrimination.

The PHA’s mission is:

B.  Goals
The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those
emphasized in recent legislation.  PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives.  Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF SUCCESS IN
REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.  (Quantifiable measures would
include targets such as: numbers of families served or PHAS scores achieved.) PHAs should identify these
measures in the spaces to the right of or below the stated objectives.

HUD Strategic Goal:   Increase the availability of decent, safe, and affordable housing.

PHA Goal: Expand the supply of assisted housing and support the efforts of Housing
Development Agencies to increase the inventory of affordable housing for families in
need as identified in their Consolidated Plans.

Objective(s):
Continue to apply for all available funding for additional rental vouchers and
other funding to increase additional affordable housing.
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities:
The Housing Authority shall explore partnerships with other local jurisdictions
for the purpose of developing or acquiring mixed finance developments for
targeted populations.
The Housing Authority will build communication and alliances with
neighborhoods and public agencies by actively participating in Neighborhood
Revitalization Programs.
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PHA Goal: Improve the quality of assisted housing

Objectives:
Continue to manage the Housing Authority’s programs in a manner that results
in continued recognition in HUD’s Public Housing Management Assessment as
a High Performer (PHAS)
Design and implement an automated system for tracking PHAS/SEMAP
indicators
Maintain or increase customer satisfaction survey results at or above 95%
indicating satisfactory to excellent service by the PHA.
Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:
Provide replacement vouchers:
Other: (list below)

PHA Goal: Increase assisted housing choices

Objective(s):
Continue to provide voucher mobility counseling to families wishing to relocate
in low poverty high opportunity areas of the jurisdiction by continuing with
regional collaboration in the Community Opportunities Program (Section 8
Counseling).
Continue existing outreach efforts to educate and recruit landlords targeting
those with properties located in low poverty areas of the PHA’s jurisdiction by
conducting monthly owner/landlord educational sessions regarding programs
administered or supported by the PHA.
Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:
Convert public housing to vouchers:
Other: (list below)
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HUD Strategic Goal: Improve communityquality of life and economic vitality

PHA Goal: Provide an improved living environment

Objectives:
Implement measures to de-concentrate poverty by bringing higher income
public housing households into lower income developments:
Implement measures to promote income mixing in public housing by developing
and implementing local preferences that provide equal priority to veterans,
working, elderly and disabled.
Continue to conduct annual public housing physical improvement assessments to
identify enhancements needed to increase property security.
Designate developments or buildings for particular resident groups (elderly,
persons with disabilities)
Continue to maintain the Housing Authority’s physical assets in a manner that is
both efficient and cost effective by developing a comprehensive preventative
maintenance plan for properties owned by the PHA.
Continue renovation or modernization of public housing units as assessed and
identified in the PHA’s preventative maintenance plan.

HUD Strategic Goal:  Promote self-sufficiency and asset development of families and
individuals

PHA Goal: Promote self-sufficiency and asset development of assisted households

Objective(s):
Increase the number and percentage of employed persons in assisted families:
Implement policies that will assist participants in assisted housing programs with
self-sufficiency efforts i.e.: working preference, income exclusions, interim re-
certification policies that provide asset development for households participating
in the PHA’s programs.
Continue efforts to attract new supportive services for residents and participants
of public and assisted housing that focus on assisting participant employability,
or independence for the elderly, or families with disabilities.
Other: (list below)
Increase the number of families participating in the Family Self-Sufficiency
Program to exceed the minimum program size.
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HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

PHA Goal:  Ensure equal opportunity and affirmatively further fair housing

Objective(s):
Undertake affirmative measures to ensure access to assisted housing regardless
of race, color, religion national origin, sex, familial status, and disability:
Undertake affirmative measures to provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion national
origin, sex, familial status, and disability:
Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required
Other: (list below)

Other PHA Goals and Objectives: (list below)

PHA Goal:  Ensure maximum utilization PHA program dollars and resources

Objective(s):
Maintain a 98% lease up rate in the Section 8 Program.
Maintain a 97% occupancy rate in the PHA’s Public Housing Program
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Annual PHA Plan
PHA Fiscal Year 2000

[24 CFR Part 903.7]

Annual Plan Type
Select which type of Annual Plan the PHA will submit.

Standard Plan

Streamlined Plan:
High Performing PHA
Small Agency (<250 Public Housing Units)
Administering Section 8 Only

Troubled Agency Plan

Executive Summary of the Annual PHA Plan
[24 CFR Part 903.7 9 (r)]
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA has included in the Annual Plan.

In accordance with Section 511 of the Quality Housing and work Responsibility Act of 1998,
the Housing Authority of the County of San Diego is submitting the Agency Plan.

The Agency Plan is presented in two sections.

Section 1:  Five Year Plan

The Five-Year Plan describes the mission of the Housing Authority of the County of San Diego
and its long-range goals and objectives for achieving its mission over the next five years.

Mission
• •  The mission of the Housing Authority of the County of San Diego is the same as that of

HUD:  "To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination."

Long-Range Goals and Objectives
• •  Increase the availability of decent, safe and affordable housing.
• •  Improve the quality of assisted housing.
• •  Promote self-sufficiency and asset development of families and individuals.
• •  Maintain a 98% lease up rate in the Section 8 program.
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Section 2: Annual Plan

The Annual Plan provides details about the Housing Authority of the County of San Diego's
current operations, program participants, programs and services.

Operations
• •  Housing Authority of the County of San Diego is a high Performing PHA.
• •  Approximately 20,000 applicants on Waiting List for rental assistance.
• •  Preferences are provided to working families, the elderly and the disabled.
• •  Applicants screened to determine any involvement in criminal or drug-related conduct.

Program Participants and Services
• •  Approximately 8,200 families receiving monthly rental assistance.
• •  A Family Self-Sufficiency Program is available to assist Section 8 participants to enhance

employment skills.
• •  On-going coordination maintained with local police agencies to determine if

applicants/participants are involved in criminal or drug-related conduct.

The Five-Year and Annual Plans were released for public review by the Housing Authority
Board of Commissioners on January 5, 2000 and notices of availability were published in local
newspapers. Minutes for the public hearing as well as minutes and attendance sheets for
Resident Advisory Committee meetings are available for review in the PHA's file on the Agency
Plan.  All comments received during the 45-day comment period have been considered and or
incorporated in the text of the Agency Plan being submitted for approval.

Questions or comments regarding this Agency Plan should be addressed to Edward Baker,
Director, County of San Diego Housing and Community Development 3989 Ruffin Rd. San
Diego, CA. 92123.
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ii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]
Provide a table of contents for the Annual Plan , including attachments, and a list of supporting documents
available for public inspection .

Table of Contents

        Page #
Annual Plan
i. Executive Summary   8
ii. Table of Contents  10

1. Housing Needs 13
2. Financial Resources 20
3. Policies on Eligibility, Selection and Admissions 21
4. Rent Determination Policies 31
5. Operations and Management Policies 37
6. Grievance Procedures 38
7. Capital Improvement Needs 39
8. Demolition and Disposition 46
9. Designation of Housing 47
10. Conversions of Public Housing 48
11. Homeownership 49
12. Community Service Programs

51
13. Crime and Safety 54
14. Pets (Inactive for January 1 PHAs) 56
15. Civil Rights Certifications (included with PHA Plan Certifications)
16. Audit 62
17. Asset Management 63
18. Other Information 63

Attachments
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space to the left of the name of the attachment.   Note:  If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space to the
right of the title.

Required Attachments:
  A Admissions Policy for De-concentration (File Name: CA108a02)
  FY 2000 Capital Fund Program Annual Statement

Most recent board-approved operating budget (Required Attachment for PHAs that
are troubled or at risk of being designated troubled ONLY)
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Optional Attachments:
      PHA Management Organizational Chart

       FY 2000 Capital Fund Program 5 Year Action Plan
B   Public Housing Drug Elimination Program (PHDEP) Plan (File Name:

           CA108b02)

Comments of Resident Advisory Board or Boards (must be attached if not included in
PHA Plan text)

Other (List below, providing each attachment name)

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows.  All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review
Applicable

&
On Display

Supporting Document Applicable Plan Component

    * PHA Plan Certifications of Compliance with the PHA Plans
and Related Regulations

5 Year and Annual Plans

    * State/Local Government Certification of Consistency with the
Consolidated Plan

5 Year and Annual Plans

    * Fair Housing Documentation:
Records reflecting that the PHA has examined its programs or
proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion in
view of the resources available, and worked or is working
with local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require the
PHA’s involvement.

5 Year and Annual Plans

     * Consolidated Plan for the jurisdiction/s in which the PHA is
located (which includes the Analysis of Impediments to Fair
Housing Choice (AI) and any additional backup data to
support statement of housing needs in the jurisdiction

Annual Plan:
Housing Needs

     * Most recent board-approved operating budget for the public
housing program

Annual Plan:
Financial Resources;

     * Public Housing Admissions and (Continued) Occupancy
Policy (A&O), which includes the Tenant Selection and
Assignment Plan [TSAP]

Annual Plan:  Eligibility,
Selection, and Admissions
Policies

     * Section 8 Administrative Plan Annual Plan:  Eligibility,
Selection, and Admissions
Policies
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List of Supporting Documents Available for Review
Applicable

&
On Display

Supporting Document Applicable Plan Component

     * Public Housing De-concentration and Income Mixing
Documentation:
1. PHA board certifications of compliance with de-

concentration requirements (section 16(a) of the US
Housing Act of 1937, as implemented in the 2/18/ 99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and

2. Documentation of the required de-concentration and
income mixing analysis

Annual Plan:  Eligibility,
Selection, and Admissions
Policies

     * Public housing rent determination policies, including the
methodology for setting public housing flat rents

 check here if included in the public housing
A & O Policy

Annual Plan:  Rent
Determination

     * Schedule of flat rents offered at each public housing
development

 check here if included in the public housing
A & O Policy

Annual Plan:  Rent
Determination

     * Section 8 rent determination (payment standard) policies
 check here if included in Section 8

Administrative Plan

Annual Plan:  Rent
Determination

     * Public housing management and maintenance policy
documents, including policies for the prevention or
eradication of pest infestation (including cockroach
infestation)

Annual Plan:  Operations
and Maintenance

     * Public housing grievance procedures
 check here if included in the public housing

A & O Policy

Annual Plan: Grievance
Procedures

     * Section 8 informal review and hearing procedures
 check here if included in Section 8

Administrative Plan

Annual Plan:  Grievance
Procedures

     * The HUD-approved Capital Fund/Comprehensive Grant
Program Annual Statement (HUD 52837) for the active grant
year

Annual Plan:  Capital Needs

     * Most recent CIAP Budget/Progress Report (HUD 52825) for
any active CIAP grant

Annual Plan:  Capital Needs

     * Most recent, approved 5 Year Action Plan for the Capital
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)

Annual Plan:  Capital Needs

N/A Approved HOPE VI applications or, if more recent, approved
or submitted HOPE VI Revitalization Plans or any other
approved proposal for development of public housing

Annual Plan:  Capital Needs

N/A Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan:  Demolition
and Disposition

N/A Approved or submitted applications for designation of public
housing (Designated Housing Plans)

Annual Plan: Designation of
Public Housing

N/A Approved or submitted assessments of reasonable
revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Annual Plan:  Conversion of
Public Housing
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List of Supporting Documents Available for Review
Applicable

&
On Display

Supporting Document Applicable Plan Component

N/A Approved or submitted public housing homeownership
programs/plans

Annual Plan:
Homeownership

       * Policies governing any Section 8  Homeownership program
 check here if included in the Section 8

Administrative Plan upon publishing of final
regulations

Annual Plan:
Homeownership

       * Any cooperative agreement between the PHA and the TANF
agency

Annual Plan:  Community
Service & Self-Sufficiency

       * FSS Action Plan/s for public housing and/or Section 8 Annual Plan:  Community
Service & Self-Sufficiency

N/A Most recent self-sufficiency (ED/SS, TOP or ROSS or other
resident services grant) grant program reports

Annual Plan:  Community
Service & Self-Sufficiency

       * The most recent Public Housing Drug Elimination Program
(PHEDEP) semi-annual performance report for any open grant
and most recently submitted PHDEP application (PHDEP
Plan)

Annual Plan:  Safety and
Crime Prevention

       * The most recent fiscal year audit of the PHA conducted
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings

Annual Plan:  Annual Audit

N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAs

N/A Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)

1.  Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

JURISDICTION

The PHA has analyzed the housing needs of low-income and very low-income families who
reside in the PHA’s jurisdiction.  Included in the analysis are housing needs of extremely low-
income and elderly families.  As of the writing of this plan complete data was not available for
families with disabilities and households of various races and ethnic groups residing in the
jurisdiction.

The housing needs of each of these groups have been identified separately.  The identification of
housing needs took into account issues of affordability, supply, quality, accessibility, size of units
and location.
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The PHA’s jurisdiction encompasses more than one Consolidated Plan jurisdiction.
Consolidated Plans for the cities of Chula Vista, Escondido, La Mesa and El Cajon describe
the housing needs for these cities. In addition, the County of San Diego has taken a regional
approach and developed a Consortium Consolidated Plan which contains a comprehensive
affordable housing strategy for the unincorporated area of San Diego County and the Cities of
Coronado, Del Mar, Encinitas, Imperial Beach, Lemon Grove, Poway, Santee, San Marcos,
Solana Beach and Vista.  The city of Encinitas operates its own Housing Authority.  The
Consortium Consolidated Plan and the Plans of the other cities have been included in the
housing need analysis in the chart listed below.  In rating the factors listed, the PHA has taken
an average of the ratings reported by each consolidated plan city rounding to the nearest
number.  All Consolidated Plans and charts for each jurisdiction are available as support
documentation for the Five Year and Annual Plan submitted.

A.  Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall" Needs column, provide the estimated number of renter families that have
housing needs.  For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”  Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access-
ability

Size Locati
on

Income <= 30% of
AMI

25,997      5      5      3      5      3      3

Income >30% but
<=50% of AMI

27,439      5      5      2      3      3      5

Income >50% but
<80% of AMI

45,014      4      4      2      2      3      3

Elderly 16,600      5      4      2      3      2      3
Families with
Disabilities

  N/A

Race/Ethnicity   N/A
Race/Ethnicity   N/A
Race/Ethnicity   N/A
Race/Ethnicity   N/A
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What sources of information did the PHA use to conduct this analysis? (Check all that apply; all
materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: 1995-1999 County of San Diego Consortium Consolidated Plan
for the Unincorporated Area and the cities of Coronado, Del Mar, Encinitas,
Imperial Beach, Lemon Grove, Poway, Santee, San Marcos, Solana Beach,
and Vista.

1995-1999 Consolidated Plan for the City of Chula Vista, CA.

1995-1999 Consolidated Plan for the City of Escondido, CA

1999-2004 Consolidated Plan and Housing Element for the City of El Cajon,
CA.

1995-1999 Consolidated Plan for the City of La Mesa, CA.

U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data

Indicate year:      

Other housing market study
Indicate year:      

Other sources: (list and indicate year of information)
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B.  Housing Needs of Families on the Public Housing and Section 8
Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s . Complete one table for each type of
PHA-wide waiting list administered by the PHA.  PHAs may provide separate tables for site-based or sub-
jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List
Waiting list type: (select one)

      Section 8 tenant-based assistance
      Public Housing
      Combined Section 8 and Public Housing
      Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction:
# Of Families % Of Total Families  Annual Turnover

Waiting list total 19,866 9,861
Extremely low income
<=30% AMI

16,958 85.36%

Very low income
(>30% but <=50%
AMI)

2,683 13.51%

Low income
(>50% but <80%
AMI)

    225 1.13%

Families with children 12,509 62.97%
Elderly families 2,118 10.66%
Families with
Disabilities

5,239 26.37%

White/Non-Hispanic 10,034 50.51%

White/Hispanic 5,990            30.15

Black/Non-Hispanic 2,733   13.76%
Black/Hispanic      29     0.25%
American/Indian    244     1.23%
Asian    836     4.20%
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR
2 BR
3 BR
4 BR
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Housing Needs of Families on the Waiting List
5 BR
5+ BR
 Is the waiting list closed (select one)?   No    Yes
If yes:

How long has it been closed (# of months)?      
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?   No    Yes

Housing Needs of Families on the Waiting List
Waiting list type: (select one)

      Section 8 tenant-based assistance
      Public Housing
      Combined Section 8 and Public Housing
      Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/sub-jurisdiction:
# of families % of  total families  Annual Turnover

Waiting list total 2,209 792
Extremely low income
<=30% AMI

1,904         86.19%

Very low income
(>30% but <=50%
AMI)

  282         12.77%

Low income
(>50% but <80%
AMI)

    23           1.04%

Families with children 1,616          67.08%
Elderly families   508          21.09%
Families with
Disabilities

  285          11.90%

White/Non-Hispanic   961          39.89%
White/Hispanic   875          36.32%

Black/Non-Hispanic  443          18.39%
Black/Hispanic      5            0.21%
American Indian    32            1.33%
Asian    93            3.86%
Characteristics by
Bedroom Size (Public
Housing Only)

  N/A

1BR N/A
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Housing Needs of Families on the Waiting List
2 BR N/A
3 BR N/A
4 BR N/A
5 BR N/A
5+ BR N/A
 Is the waiting list closed (select one)?   No    Yes
If yes:

How long has it been closed (# of months)?      
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed?   No    Yes

NEEDS ASSESSMENT

Through analysis of the PHA’s jurisdiction and waiting lists, the PHA believes that affordability,
and supply are the factors that highly impact low, very low, and extremely low income
households.

Consolidated plan information indicates that households with incomes below 30% of  area
median (extremely low income), elderly households and households with disabilities are in the
most imminent danger of becoming homeless. Further analysis reveals that the special needs of
elderly populations and families with disabilities are significantly impacted due to the severe cost
burden experienced by these populations.

BARRIERS TO AFFORDABLE HOUSING

There are significant barriers in the PHA’s jurisdiction, which impact the PHA’s ability to
provide affordable housing to the needy populations in its jurisdiction.

Affordability, limited supply of housing resources, and the overall demand for housing units in
the jurisdiction are the primary barriers.  Overall vacancy rates within the Housing Authority
jurisdiction are under 2% for rental units.

C.  Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for choosing this
strategy.

(1) Strategies
Need:  Shortage of affordable housing for all eligible populations

Strategy 1.  Maximize the number of affordable units available to the PHA within its
current resources by:
Select all that apply
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Employ effective maintenance and management policies to minimize the number of
public housing units off-line
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through mixed finance
development
Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies
Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation of

mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-based 
assistance.
Other: (list below)

Need:  Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing
Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work
Other: (list below)
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Need:  Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need:  Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they become
available
Other: (list below)

Need:  Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504 Needs
Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities, should they
become available
Affirmatively market to local non-profit agencies that assist families with disabilities
Other: (list below)

Need:  Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and
ethnicities with disproportionate needs:

Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate housing needs
Other: (list below)
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Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

Market the section 8 program to owners outside of areas of poverty /minority
concentrations
Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the strategies it will
pursue:

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in the
community
Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other:  (list below)

2.    Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]
List the financial resources that are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note:  the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated.  For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing
capital improvements, public housing safety/security, public housing supportive services, Section 8 tenant-
based assistance, Section 8 supportive services or other.

As required in the Quality Housing and Work Responsibility Act of 1998, the Housing
Authority of the County of San Diego is submitting a Statement of Financial Resources.  The
Statement includes projected income and expense for the operation of the public housing and
tenant-based assistance programs for the fiscal year beginning July 1, 2000 and ending June 30,
2001.
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
 1.  Federal Grants (FY 2000 grants)
a) Public Housing Operating Fund       80,492
b) Public Housing Capital Fund
c) HOPE VI Revitalization
d) HOPE VI Demolition
e) Annual Contributions for Section 8

Tenant-Based Assistance
44,224,585

f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self-
Sufficiency Grants

h) Community Development Block
Grant

i) HOME
Other Federal Grants (list below)

2.  Prior Year Federal Grants
(unobligated funds only) (list below)

3.  Public Housing Dwelling Rental
Income

    374,660

4.  Other income (list below)

4.  Non-federal sources (list below)

Total resources        $44,679,737
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3.  PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

See attachment A   ( File name: CA108a02)

A.  Public Housing
Exemptions:  PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (Select all that apply)
When families are within a certain number of being offered a unit: (state number)
When families are within a certain time of being offered a unit: The qualifying factors of
eligibility are not verified until the family is in a position on the waiting list to be offered a
housing unit within approximately 6 months.  The PHA maintains a pool of applicants
that have met eligibility and suitability criteria for all bedroom sizes.
Other: (describe)

b. Which non-income (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?

Criminal or Drug-related activity
Rental history
Housekeeping
Other: Rental History

c.  Yes  No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

d.  Yes  No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e.  Yes  No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (Either directly or through an NCIC-authorized source)

(2) Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)

Community-wide list
Sub-jurisdictional lists
Site-based waiting lists
Other (describe)

b.  Where may interested persons apply for admission to public housing?
PHA main administrative office
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PHA development site management office
Other:  Interested persons may apply over the telephone, or by mail, or via the Internet.

c.  If the PHA plans to operate one or more site-based waiting lists in the coming year, answer
each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

2.  Yes  No: Are any or all of the PHA’s site-based waiting lists new for the upcoming
year (that is, they are not part of a previously-HUD-approved site
based waiting list plan)?
If yes, how many lists?      

3.  Yes  No: May families be on more than one list simultaneously
If yes, how many lists?      

4. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select all that apply)?

PHA main administrative office
All PHA development management offices
Management offices at developments with site-based waiting lists
At the development to which they would like to apply
Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (Select one)

One
Two
Three or More

b.  Yes  No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing waiting list/s
for the PHA:
The PHA has 4 public housing developments.  Only one development has one-bedroom
units.  Therefore, applicants needing a one-bedroom assignment can only be referred to one
particular development for Public Housing.

(4) Admissions Preferences
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a. Income targeting:
  Yes  No: Does the PHA plan to exceed the federal targeting requirements by targeting

more than 40% of all new admissions to public housing to families at or
below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (List below)

 Emergencies
Over housed
Under housed
Medical justification
Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)
Other: (list below)

c.  Preferences

1.  Yes  No: Has the PHA established preferences for admission to public housing (other
than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2.  Which of the following admission preferences does the PHA plan to employ in the coming
year? (select all that apply from either former Federal preferences or other preferences)

Former Federal preferences:
Involuntary Displacement (Disaster, Government Action)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences: (select below)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s)
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Families participating in the Witness Protection Program or other similar program.

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space
that represents your first priority, a “2” in the box representing your second priority, and so on.
If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each.  That means you can use “1”
more than once, “2” more than once, etc.

4  Date and Time

Former Federal preferences:
2  Involuntary Displacement (Disaster, Government Action, Inaccessibility,)
   Victims of domestic violence
   Substandard housing
   Homelessness
   High rent burden

Other preferences (select all that apply)
  3 Working families and those unable to work because of age or disability
  3 Veterans and veterans’ families
  1 Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

  2 Other preference(s)
Families participating in the Witness Protection Program or other similar program

4.  Relationship of preferences to income targeting requirements:
The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet income-
targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the
rules of occupancy of public housing (select all that apply)

The PHA-resident lease
The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials
Other source (list)
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b. How often must residents notify the PHA of changes in family composition? (Select all that
apply)

At an annual reexamination and lease renewal
Any time family composition changes
At family request for revision
Other (list)

(6) De-concentration and Income Mixing

a.   Yes   No: Did the PHA’s analysis of its family (general occupancy) developments to
determine concentrations of poverty indicate the need for measures to
promote de-concentration of poverty or income mixing?

b.   Yes   No: Did the PHA adopt any changes to its admissions policies based on the
results of the required analysis of the need to promote de-concentration
of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
Adoption of site-based waiting lists
If selected, list targeted developments below:

Employing waiting list “skipping” to achieve de-concentration of poverty or income
mixing goals at targeted developments
If selected, list targeted developments below:

Towncentre Manor
L St. Manor Apartments
Dorothy Street Manor Apartments
Melrose Manor Apartments

Employing new admission preferences at targeted developments
If selected, list targeted developments below:

Other (list policies and developments targeted below)

d.  Yes  No: Did the PHA adopt any changes to other policies based on the results of
the required analysis of the need for de-concentration of poverty and
income mixing?

e.  If the answer to d was yes, how would you describe these changes? (Select all that apply)

Additional affirmative marketing
Actions to improve the marketability of certain developments
Adoption or adjustment of ceiling rents for certain developments
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Adoption of rent incentives to encourage de-concentration of poverty and income
mixing
Other (list below)

f.  Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain higher-income families? (Select all that apply)

Not applicable: results of analysis did not indicate a need for such efforts
List (any applicable) developments below:

g.  Based on the results of the required analysis, in which developments will the PHA make
special efforts to assure access for lower-income families? (Select all that apply)

Not applicable: results of analysis did not indicate a need for such efforts
List (any applicable) developments below:

B. Section 8
Exemptions:  PHAs that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 assistance
program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a.  What is the extent of screening conducted by the PHA? (Select all that apply)
Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or regulation
More general screening than criminal and drug-related activity (list factors below)
Other (list below)
The family must not have violated any family obligation during a previous participation
on the Section8 program.

The PHA may make an exception, if the family member who violated the family
obligation is not a current member f the household on the application.

The family must pay any outstanding debt owed to the PHA or another PHA as a result
of prior participation in any federal housing program.

The family must be in good standing regarding any current payment agreement made
with another PHA for a previous debt incurred, before this PHA will allow participation
in its Section 8 program.

The PHA will check criminal history for all adults in the household to determine whether
any member of the family has violated any of the prohibited behaviors as referenced in
the section on One Strike policy in the “Denial or Termination of Assistance” chapter of
the PHA’s Administrative Plan.
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If any applicant deliberately misrepresents the information on which eligibility or tenant
rent is established, the PHA may deny assistance and may refer the family file/record to
the proper authorities for appropriate disposition.

b.  Yes  No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

c.  Yes  No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d.  Yes  No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (Either directly or through an NCIC-authorized source)

e.  Indicate what kinds of information you share with prospective landlords? (Select all that
apply)

Criminal or drug-related activity
Other
Any rental history that may have resulted in an eviction or claim if the information is
documented in the participant file

(2) Waiting List Organization

a.  With which of the following program waiting lists is the section 8 tenant-based assistance
waiting list merged? (Select all that apply)

None
Federal public housing
Federal moderate rehabilitation
Federal project-based certificate program
Other federal or local program (list below)

b.  Where may interested persons apply for admission to section 8 tenant-based assistance?
(Select all that apply)

PHA main administrative office
Other
Interested persons may apply in person, by telephone, mail, or via the Internet.

(3) Search Time

a.   Yes  No: Does the PHA give extensions on standard 60-day period to search for a
unit?

If yes, state circumstances below:
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Upon request, the PHA will grant a 60-day extension to families seeking housing in the
jurisdiction providing families the maximum benefit to seek affordable and suitable housing for
their family.  In addition, upon family request the PHA will petition HUD for additional time if
necessary as a reasonable accommodation for families with disabilities.

(4) Admissions Preferences

a.  Income targeting

  Yes  No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 75% of all new admissions to the section 8 program to families
at or below 30% of median area income?

b.  Preferences
1.  Yes  No: Has the PHA established preferences for admission to section 8 tenant-

based assistance? (Other than date and time of application) (If no, skip
to subcomponent (5) Special purpose section 8 assistance
programs)

2.  Which of the following admission preferences does the PHA plan to employ in the coming
year? (Select all that apply from either former Federal preferences or other preferences)

Former Federal preferences
Involuntary Displacement (Disaster, Government Action)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)
Working families and those unable to work because of age or disability
Veterans and veterans’ families
Residents who live and/or work in your jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes
Other preference(s)
Families participating in the Witness Protection Program or other similar program.
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3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space
that represents your first priority, a “2” in the box representing your second priority, and so
on.   If you give equal weight to one or more of these choices (either through an absolute
hierarchy or through a point system), place the same number next to each.  That means
you can use “1” more than once, “2” more than once, etc.

4 Date and Time

Former Federal preferences
2 Involuntary Displacement (Disaster, Government Action,)
 Victims of domestic violence
 Substandard housing
 Homelessness
 High rent burden

Other preferences (select all that apply)
   3 Working families and those unable to work because of age or disability
   3 Veterans and veterans’ families
   1 Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

   2 other preference(s)
Families participating in the Witness Protection Program or other similar program.

4.  Among applicants on the waiting list with equal preference status, how are applicants
selected? (Select one)

Date and time of application
Drawing (lottery) or other random choice technique

5.  If the PHA plans to employ preferences for “residents who live and/or work in the 
jurisdiction” (select one)

This preference has previously been reviewed and approved by HUD
The PHA requests approval for this preference through this PHA Plan

6.  Relationship of preferences to income targeting requirements: (select one)
The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet income-
targeting requirements
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(5) Special Purpose Section 8 Assistance Programs

a.  In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the
PHA contained? (Select all that apply)

The Section 8 Administrative Plan
Briefing sessions and written materials
Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8 programs to
the public?

Through published notices
Other
PHA written materials
Outreach to targeted populations through agencies that serve targeted groups.

4.  PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

   See attachment A  (File Name: CA108a01)

A.  Public Housing
Exemptions:  PHAs that do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies
Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary
(that is, not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a.  Use of discretionary policies: (select one)

The PHA will not employ any discretionary rent-setting policies for income based rent in
public housing.  Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less
HUD mandatory deductions and exclusions).  (If selected, skip to sub-component (2))

---Or---

The PHA employs discretionary policies for determining income-based rent (If selected,
continue to question b.)
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b.  Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (Select one)
$0
$1-$25
$26-$50

2.  Yes  No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies?

2.  If yes to question 2, list these policies below:

The PHA recognizes that in come instances even the minimum rent may create a financial
hardship for families.  The PHA will review all relevant circumstances brought to the PHA’s
attention regarding financial hardship as it applies t minimum rent.  The following describes
the PHA’s procedures and policies in regard to minimum rent financial hardship as set forth
by the QHWRA.

PHA Policies for Notification to Families of Hardship Exceptions

The PHA will notify all participant families subject to a minimum rent of their right to request
a minimum rent hardship exception under the law.

The PHA will notify all families at time of lease up of their right to request a minimum rent
hardship exemption.

The PHA notification will advise the family that hardship exception determinations be
subject to PHA grievance procedures.

The PHA will review all tenant requests for exception from the minimum rent due to financial
hardships.

Requests for minimum rent exception will be accepted by the PHA from the family over the
telephone, in person, or in writing.

Requests for minimum rent exception must state the family circumstances that qualify the
family for an exception.
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Exceptions to Minimum Rent

The PHA will immediately grant the minimum rent exception to all families who request it.

The minimum Rent will be suspended until the PHA determines whether the hardship is:
Covered by statute
Temporary or long term

If the PHA determines that the minimum rent is not covered by statute, the PHA will impose
a minimum rent from the time of suspension.

The PHA will use its standard verification procedures to verify circumstances that have
resulted in financial hardship, such as loss of employment, death in the family, etc.

HUD Criteria for Hardship exception

In order for a family to qualify for a hardship exception the family’s circumstances must fall
into one of the following criteria:

The family has lost eligibility or is awaiting an eligibility determination for Federal, State
or local assistance.

The family would be evicted as a result of the imposition of the minimum rent
requirement.

The income of the family has decreased because of changed circumstances, including:

Loss of employment
Death in the family
Other circumstances as determined by the PHA or HUD

Temporary Hardship

If the PHA determines that the hardship is temporary, a minimum rent will be imposed,
including back payment from time of suspension, but the family will not be evicted for
nonpayment of rent during the 90 day period commencing on the date of the family’s
request for exemption.

The PHA defines temporary as less than 90 days.
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Repayment Agreements for Temporary Hardship

The PHA will offer a repayment agreement to the family for any such rent not paid
during the temporary hardship period.

If the family owes the PHA money for rent arrears incurred during the minimum rent
period, the PHA will calculate the total amount owed and divide it by 12 to arrive at a
reasonable payment increment that will be added to the family’s regular monthly rent
payment.  The family will be required to pay the increased amount until the arrears are
paid in full.

If the family goes into default on the repayment agreement for back rent incurred during
a minimum rent period, the PHA will reevaluate the family’s ability to pay the increased
rent amount and:

Determine that the repayment agreement is a financial hardship to the family and
if so restructure the existing repayment agreement.

c.  Rents set at less than 30% than adjusted income

1.  Yes  No: Does the PHA plan to charge rents at a fixed amount or 
 percentage less than 30% of adjusted income?

2.  If yes to above, list the amounts or percentages charged and the circumstances under which
these will be used below:

d.  Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select all that apply) None

For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)

If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads
For other family members
For transportation expenses
For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)
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e. Ceiling rents

1. Do you have ceiling rents? (Rents set at a level lower than 30% of adjusted income) (Select
one)

Yes for all developments
Yes but only for some developments
No

2. For which kinds of developments are ceiling rents in place? (Select all that apply)

For all developments
For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments
For certain parts of developments; e.g., the high-rise portion
For certain size units; e.g., larger bedroom sizes
Other (list below)

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study
Fair market rents (FMR)
95th percentile rents
75 percent of operating costs
100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service
The “rental value” of the unit
Other (list below)

f.  Rent re-determinations:

1.  Between income reexaminations, how often must tenants report change in income or
family composition to the PHA such that the changes result in an adjustment to rent? (Select all
that apply)

Never
At family option
Any time the family experiences an income increase
Any time a family experiences an income increase above a threshold amount or 
percentage: (if selected, specify threshold)_____
Other
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The PHA requires families to report all changes in income. However, changes are noted
in tenant file and no rent adjustment is made unless such change is a decrease in tenant
rent.  The PHA does complete the interim re-examination for all changes in family
composition.

g.  Yes  No: Does the PHA plan to implement individual savings accounts for residents
(ISAs) as an alternative to the required 12 month disallowance of
earned income and phasing in of rent increases in the next year?

(2) Flat Rents

1.  In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (Select all that apply.)

The section 8 rent reasonableness study of comparable housing
Survey of rents listed in local newspaper
Survey of similar unassisted units in the neighborhood
Other
The PHA utilized the most recent rental survey conducted by the San Diego County
Apartment Association along with other data collected from Section 8 assisted units and
similar unassisted units in the neighborhood.

B.  Section 8 Tenant-Based Assistance
Exemptions:  PHAs that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questions in this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards
Describe the voucher payment standards and policies .

a. What is the PHA’s payment standard? (Select the category that best describes your
standard)

At or above 90% but below100% of FMR
100% of FMR
Above 100% but at or below 110% of FMR
Above 110% of FMR (if HUD approved; describe circumstances below)
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b.  If the payment standard is lower than FMR, why has the PHA selected this standard?
(Select all that apply)

FMRs are adequate to ensure success among assisted families in the PHA’s segment of
the FMR area

The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or sub-market

Other (list below)
Current HUD Budget does not accommodate higher payment standard for current
contracted participants.

c.  If the payment standard is higher than FMR, why has the PHA chosen this level? (Select all
that apply)

FMRs are not adequate to ensure success among assisted families in the PHA’s
segment of the FMR area
Reflects market or sub-market
To increase housing options for families
Other (list below)

 d.  How often are payment standards reevaluated for adequacy? (Select one)
Annually
Other
The PHA examines its payments standards at least annually.  Adjustments are made
when necessary to ensure success among assisted families in the PHA’s jurisdiction.  In
addition, the PHA ensures assisting as many families as economically feasible.

e.  What factors will the PHA consider in its assessment of the adequacy of its payment
standard?  (Select all that apply)

Success rates of assisted families
Rent burdens of assisted families
Other (list below)

(2) Minimum Rent

a.  What amount best reflects the PHA’s minimum rent? (Select one)
$0
$1-$25
$26-$50

b.  Yes  No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies? (If yes, list below)
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5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

The Housing Authority of the County of San Diego is a High Performing PHA and not
required to complete component 5

A.  PHA Management Structure
Describe the PHA’s management structure and organization.

(Select one)
An organization chart showing the PHA’s management structure and organization is
attached.
A brief description of the management structure and organization of the PHA follows:

B. HUD Programs Under PHA Management
_ List Federal programs administered by the PHA, number of families served at the beginning of the

upcoming fiscal year, and expected turnover in each.  (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families
Served at Year

Beginning

Expected
Turnover

Public Housing
Section 8 Vouchers
Section 8 Certificates
Section 8 Mod Rehab
Special Purpose Section
8 Certificates/Vouchers
(list individually)
Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list individually)
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C.  Management and Maintenance Policies
List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Management: (list below)

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section 8-
Only PHAs are exempt from sub-component 6A.

The Housing Authority of the County of San Diego is a High Performing PHA and not
required to complete component 6.

A.  Public Housing
1.  Yes  No: Has the PHA established any written grievance procedures in addition to

federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2.  Which PHA office should residents or applicants to public housing contact to initiate the
PHA grievance process? (Select all that apply)

PHA main administrative office
PHA development management offices
Other (list below)

B.  Section 8 Tenant-Based Assistance
1.  Yes  No: Has the PHA established informal review procedures for applicants to the

Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federal requirements found at 24 CFR
982?

If yes, list additions to federal requirements below:
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2.  Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (Select all that apply)

PHA main administrative office
Other (list below)

7.  Capital Improvement Needs
[24 CFR Part 903.7 9 (g)]
Exemptions from Component 7:  Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

As required under the Quality Housing and Work Responsibility act of 1998, the Housing
Authority of the County of San Diego is submitting its Capital Improvement Plan.  This
submission includes both the long-term capital improvements needed as well as the capital
improvements planned for the fiscal year beginning July 1, 2000.

A.  Capital Fund Activities
Exemptions from sub-component 7A:   PHAs that will not participate in the Capital Fund Program may skip
to component 7B.  All other PHAs must complete 7A as instructed.

Capital improvements accomplished in the next fiscal year will depend on the level of funding
available to the PHA under the Capital Fund.  At this time, the level of funding per unit is
unknown.  Depending on funding available, the capital improvements will be undertaken in order
shown, which indicates the priority need.

(1) Capital Fund Program Annual Statement
Using parts I, II, and III of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments.  This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA’s option, by completing
and attaching a properly updated HUD-52837.

Select one:
The Capital Fund Program Annual Statement is provided as an attachment to the PHA
Plan at Attachment (state name)      

-Or-

The Capital Fund Program Annual Statement is provided below:  (if selected, copy the
CFP Annual Statement from the Table Library and insert here)
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Component 7
Capital Fund Program Annual Statement

Parts I, II, and II

Annual Statement
Capital Fund Program (CFP)   Part I: Summary
                                                                          00
Capital Fund Grant Number  CA16P108  FFY of Grant Approval: 2000)

   Original Annual Statement

Line No. Summary by Development Account Total  Estimated
Cost

1 Total Non-CGP Funds
2 1406     Operations
3 1408     Management Improvements         $32,511
4 1410     Administration           20,899
5 1411     Audit
6 1415     Liquidated Damages
7 1430     Fees and Costs
8 1440     Site Acquisition
9 1450     Site Improvement         155,583
10 1460     Dwelling Structures
11 1465.1  Dwelling Equipment-Nonexpendable
12 1470     Nondwelling Structures
13 1475     Nondwelling Equipment
14 1485     Demolition
15 1490     Replacement Reserve
16 1492     Moving to Work Demonstration
17 1495.1  Relocation Costs
18 1498     Mod Used for Development
19 1502     Contingency
20 Amount of Annual Grant (Sum of lines 2-19)        $208,993
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Energy Conservation Measures

Annual Statement
Capital Fund Program (CFP)  Part II: Supporting Table
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 Development
Number/Name

HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated

Cost

HA-Wide
HA- Wide

CA 16 108 001

                  002

                  004

                   005

Administration
  Management Improvements
          Maintenance Study
           Computer Software
           Staff Training
  Stucco Damage
  Water Heater Straps
   Appliances
   Power Wash Parking Lot
   Stair railing repair

Fire Sprinkler System
Patio Deck Repair
Termite Damage

Security Lighting
Repair Security Gate

Install Security Gate
Wrought Iron Fencing
Card Scanner, phone line timer, power

  20,899
        32,511

           1,820
              980
           3,570
           1,417
           2,010

         92,940
         11,564
           9,800

           2,520
           1,330

          13,860
            4,980
            8,792
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Annual Statement
Capital Fund Program (CFP)  Part III:  Implementation Schedule

Development
Number/Name

HA-Wide
Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

 CA16 108 002 03/31/02               09/30/03
   CA 16 108 004                      03/31/02               09/30/03
   CA 16 108 005                      03/31/02               09/30/03
    HA-Wide                      03/31/02               09/30/03

(2) Optional 5-Year Action Plan
Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement can be
completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a.  Yes  No: Is the PHA providing an optional 5-Year Action Plan for the Capital Fund?
(If no, skip to sub-component 7B)

b.  If yes to question a, select one:
The Capital Fund Program 5-Year Action Plan is provided as an attachment to the
PHA Plan at Attachment (state name

-Or-

The Capital Fund Program 5-Year Action Plan is provided below:  (if selected, copy
the CFP optional 5-Year Action Plan from the Table Library and insert here)
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Optional Table for 5-Year Action Plan for Capital Fund (Component
7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years.  Complete
a table for any PHA-wide physical or management improvements planned in the next 5 PHA fiscal year.
Copy this table as many times as necessary.  Note:  PHAs need not include information from Year One of the
5-Year cycle, because this information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development

Number
Development Name

(or indicate PHA wide)
Number
Vacant
Units

% Vacancies
in Development

002 Towncentre Manor 0 0

Description of Needed Physical Improvements or Management Improvements Estimated
Cost

Planned Start Date
(HA Fiscal Year)

Fire Sprinkler System
Admin/Mgmt
Management Improvement-Resident Training/Software
Signage
Admin
Management - Software

$ 94,272
   10,951
   10,951
     5,000
        925
        926

      07/2000
      07/2000
      07/2000
      07/2003
      07/2003
      07/2003

Total estimated cost over next 5 years    123,025
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Optional 5-Year Action Plan Tables
Development

Number
Development Name

(or indicate PHA wide)
Number
Vacant
Units

% Vacancies
in Development

001 Melrose Manor 0 0
Description of Needed Physical Improvements or Management Improvements Estimated

Cost
Planned Start Date
(HA Fiscal Year)

Construct  Community Room
Fire Sprinkler System
Admin
Management Improvement -  Staff Training - PHM
                                                  Computer Software

Signage
Admin/ Mgmt
Management - Software

 $  9,650
   83,307
   11,608
   11,609

     5,000
        925
        926

07/2001
07/2001
07/2001
07/2001

07/2003
07/2003
07/2003

Total estimated cost over next 5 years    123,025

Optional 5-Year Action Plan Tables
Development

Number
Development Name

(or indicate PHA wide)
Number
Vacant
Units

% Vacancies
in Development

004 Dorothy St. Manor 0 0
Description of Needed Physical Improvements or Management Improvements Estimated

Cost
Planned Start Date
(HA Fiscal Year)

Architectural Study
Fire Sprinkler System
Admin
Management
Tile Entry/Carpet
Signage
Admin
Management
Appliances
Admin
Management

$ 5,000
 87,940
11,617
11,617
77,660
  5,000
  6,480
  6,480
 22,000
   4,122
   4,122

07/2002
07/2002
07/2002
07/2002
07/2003
07/2003
07/2003
07/2003
07/2004
07/2004
07/2004

Total estimated cost over next 5 years   $ 242,038
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Optional 5-Year Action Plan Tables
Development

Number
Development Name

(or indicate PHA wide)
Number
Vacant
Units

% Vacancies
in Development

005 L Street Manor 0 0
Description of Needed Physical Improvements or Management Improvements Estimated

Cost
Planned Start Date
(HA Fiscal Year)

Signage
Admin
Management - Software
Appliances
Tile Entry/Carpet
Admin
Management

$ 5, 000
       926
       926
  16,000
  56,480
    6,725
    6,725

07/2003
07/2003
07/2003
07/2004
07/2004
07/2004
07/2004

Total estimated cost over next 5 years    $ 92,782

B.  HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of sub-component 7B: All PHAs administering public housing.  Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

  Yes  No: a) Has the PHA received a HOPE VI revitalization grant? (If no, skip to
question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of questions
for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current status)

Revitalization Plan under development
Revitalization Plan submitted, pending approval
Revitalization Plan approved
Activities pursuant to an approved Revitalization Plan underway
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  Yes  No: c) Does the PHA plan to apply for a HOPE VI Revitalization grants in the
Plan year?
If yes, list development name/s below:

  Yes  No: d) Will the PHA be engaging in any mixed-finance development activities for
public housing in the Plan year?
If yes, list developments or activities below:

  Yes  No: e) Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program
Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.  Yes  No: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 of the U.S. Housing Act of 1937 (42 U.S.C.
1437p)) in the plan Fiscal Year?   (If “No”, skip to component 9; if
“yes”, complete one activity description for each development.)

2. Activity Description

   Yes  No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip to
component 9.  If “No”, complete the Activity Description table below.)

Demolition/Disposition Activity Description
1a. Development name:
1b. Development (project) number:
2. Activity type:  Demolition 

Disposition 
3. Application status (select one)

Approved  
Submitted, pending approval  
Planned application  

4. Date application approved, submitted, or planned for submission:  (DD/MM/YY)
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5. Number of units affected:      
6.  Coverage of action (select one)

  Part of the development

  Total development
7.  Timeline for activity:

a. Actual or projected start date of activity:
b. Projected end date of activity:

9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (I)]
Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.  Yes  No:  Has the PHA designated or applied for approval to designate or does
the PHA plan to apply to designate any public housing for occupancy
only by the elderly families or only by families with disabilities, or by
elderly families and families with disabilities or will apply for designation
for occupancy by only elderly families or only families with disabilities,
or by elderly families and families with disabilities as provided by section
7 of the U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year?   (If “No”, skip to component 10.  If “yes”, complete one
activity description for each development, unless the PHA is eligible to
complete a streamlined submission; PHAs completing streamlined
submissions may skip to component 10.)

2.  Activity Description
  Yes  No: Has the PHA provided all required activity description information for

this component in the optional Public Housing Asset Management
Table? If “yes”, skip to component 10.  If “No”, complete the Activity
Description table below.

Designation of Public Housing Activity Description
1a. Development name:
1b. Development (project) number:
2. Designation type:

Occupancy by only the elderly  
Occupancy by families with disabilities 
Occupancy by only elderly families and families with disabilities  
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3. Application status (select one)
Approved; included in the PHA’s  Designation Plan 
Submitted, pending approval  
Planned application 

4.  Date this designation approved, submitted, or planned for submission: (DD/MM/YY)
5.  If approved, will this designation constitute a (select one)

  New Designation Plan
  Revision of a previously approved Designation Plan?

6. Number of units affected:      
7.   Coverage of action (select one)

  Part of the development
  Total development

10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10;  Section 8 only PHAs are not required to complete this section.

A.  Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.  Yes  No:  Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes”, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip to
component 11.)

2.  Activity Description
  Yes  No: Has the PHA provided all required activity description information for

this component in the optional Public Housing Asset Management
Table? If “yes”, skip to component 11.  If “No”, complete the Activity
Description table below.

Conversion of Public Housing Activity Description
1a. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?

  Assessment underway
  Assessment results submitted to HUD
  Assessment results approved by HUD (if marked, proceed to next question)
  Other (explain below)
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3.  Yes  No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to block
5.)
4.  Status of Conversion Plan (select the statement that best describes the current status)

  Conversion Plan in development
  Conversion Plan submitted to HUD on: (DD/MM/YYYY)
  Conversion Plan approved by HUD on: (DD/MM/YYYY)
  Activities pursuant to HUD-approved Conversion Plan underway

5.  Description of how requirements of Section 202 are being satisfied by means other than
conversion (select one)

  Units addressed in a pending or approved demolition application (date
submitted or approved:      

  Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved:      )

  Units addressed in a pending or approved HOPE VI Revitalization Plan (date
submitted or approved:      )

  Requirements no longer applicable:  vacancy rates are less than 10 percent
  Requirements no longer applicable:  site now has less than 300 units
  Other: (describe below)

B.  Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

C.  Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11.  Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

The Housing Authority of the County of San Diego as a High
Performing PHA is eligible to submit a streamlined Agency Plan,
therefore not required to complete component 11.

A.  Public Housing
Exemptions from Component 11A:  Section 8 only PHAs are not required to complete 11A.

1.  Yes  No: Does the PHA administer any homeownership programs administered
by the PHA under an approved section 5(h) homeownership program
(42 U.S.C. 1437c(h)), or an approved HOPE I program (42 U.S.C.
1437aaa) or has the PHA applied or plan to apply to administer any
homeownership programs under section 5(h), the HOPE I program, or
section 32 of the U.S. Housing Act of 1937 (42 U.S.C. 1437z-4).    (If
“No”, skip to component 11B; if “yes”, complete one activity
description for each applicable program/plan, unless eligible to complete
a streamlined submission due to small PHA or high performing PHA
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status.  PHAs completing streamlined submissions may skip to
component 11B.)

2.  Activity Description
  Yes  No: Has the PHA provided all required activity description information for this

component in the optional Public Housing Asset Management Table? (If “yes”,
skip to component 12.  If “No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

1a. Development name:
1b. Development (project) number:
2. Federal Program authority:

  HOPE I
  5(h)
  Turnkey III
  Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
  Approved; included in the PHA’s Homeownership Plan/Program
  Submitted, pending approval
  Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)
5. Number of units affected:      
6.   Coverage of action:  (select one)

  Part of the development
  Total development

B. Section 8 Tenant Based Assistance

1.  Yes  No: Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by
24 CFR part 982? (If “No”, skip to component 12; if “yes”, describe
each program using the table below (copy and complete questions for
each program identified), unless the PHA is eligible to complete a
streamlined submission due to high performer status.    High
performing PHAs may skip to component 12.)

2.  Program Description:

a.  Size of Program
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  Yes  No: Will the PHA limit the number of families participating in the section 8
homeownership option?

If the answer to the question above was yes, which statement best describes the number
of participants? (Select one)

25 or fewer participants
26 - 50 participants
51 to 100 participants
More than 100 participants

b.  PHA-established eligibility criteria
  Yes  No: Will the PHA’s program have eligibility criteria for participation in its Section 8

Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:

12.   PHA Community Service and Self-sufficiency Programs
[24 CFR Part 903.7 9 (l)]
Exemptions from Component 12: High performing and small PHAs are not required to complete this
component.  Section 8-Only PHAs are not required to complete sub-component C.

The Housing Authority of the County of San Diego is a High Performing PHA and not
required to complete component 12.

A.  PHA Coordination with the Welfare (TANF) Agency

1.  Cooperative agreements:
  Yes  No: Has the PHA has entered into a cooperative agreement with the TANF

Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? DD/MM/YY

2.  Other coordination efforts between the PHA and TANF agency (select all that apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and otherwise)
Coordinate the provision of specific social and self-sufficiency services and programs to
eligible families
Jointly administer programs
Partner to administer a HUD Welfare-to-Work voucher program
Joint administration of other demonstration program
Other (describe)
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B.   Services and programs offered to residents and participants

(1) General

a.  Self-Sufficiency Policies
Which if any of the following discretionary policies will the PHA employ to enhance the
economic and social self-sufficiency of assisted families in the following areas? (Select
all that apply)

Public housing rent determination policies
Public housing admissions policies
Section 8 admissions policies
Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education programs
for non-housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option participation
Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

b.  Economic and Social self-sufficiency programs

  Yes  No: Does the PHA coordinate, promote or provide any programs to
enhance the economic and social self-sufficiency of residents? (If
“yes”, complete the following table; if “no” skip to sub-component
2, Family Self-Sufficiency Programs.  The position of the table may
be altered to facilitate its use. )
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Services and Programs

Program Name & Description
(including location, if appropriate)

Estimated
Size

Allocation
Method
(waiting

list/random
selection/specific

criteria/other)

Access
(development office /

PHA main office /
other provider name)

Eligibility
(public housing or

section 8
participants or

both)

(2) Family Self Sufficiency Program

a.  Participation Description
Family Self Sufficiency (FSS) Participation

Program Required Number of Participants
(start of FY 2000 Estimate)

Actual Number of Participants
(As of: DD/MM/YY)

Public Housing

Section 8

b.  Yes  No: If the PHA is not maintaining the minimum program size required by
HUD, does the most recent FSS Action Plan address the steps the
PHA plans to take to achieve at least the minimum program size?
If no, list steps the PHA will take below:
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C.  Welfare Benefit Reductions

1.  The PHA is complying with the statutory requirements of section 12(d) of the U.S. Housing
Act of 1937 (relating to the treatment of income changes resulting from welfare program
requirements) by: (select all that apply)

Adopting appropriate changes to the PHA’s public housing rent determination policies
and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a cooperative agreement with all appropriate TANF agencies
regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF agencies
Other: (list below)

D.  Reserved for Community Service Requirement pursuant to section 12(c) of the
U.S. Housing Act of 1937

13.  PHA Safety and Crime Prevention Measures
[24 CFR Part 903.7 9 (m)]
Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section 8
Only PHAs may skip to component 15.  High Performing and small PHAs that are participating in PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D.

The Housing Authority of the County of San Diego is a High Performing PHA and not
required to complete component 13.

A.  Need for measures to ensure the safety of public housing residents

1.  Describe the need for measures to ensure the safety of public housing residents (select all
that apply)

High incidence of violent and/or drug-related crime in some or all of the PHA's
developments
High incidence of violent and/or drug-related crime in the areas surrounding or adjacent
to the PHA's developments
Residents fearful for their safety and/or the safety of their children
Observed lower-level crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime
Other (describe below)
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2.  What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply).

Safety and security survey of residents
Analysis of crime statistics over time for crimes committed “in and around” public
housing authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports
PHA employee reports
Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs
Other (describe below)

2.  Which developments are most affected? (list below)

B.  Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1.  List the crime prevention activities the PHA has undertaken or plans to undertake: (select all
that apply)

Contracting with outside and/or resident organizations for the provision of crime- and/or
drug-prevention activities
Crime Prevention through Environmental Design
Activities targeted to at-risk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchers Program
Other (describe below)

2.  Which developments are most affected? (List below)
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C.  Coordination between PHA and the police   

1.  Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation of drug-
elimination plan
Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)
Police regularly testify in and otherwise support eviction cases
Police regularly meet with the PHA management and residents
Agreement between PHA and local law enforcement agency for provision of above-
baseline law enforcement services
Other activities (list below)

2.  Which developments are most affected? (List below)

D.  Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements prior to
receipt of PHDEP funds.

  Yes  No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered by
this PHA Plan?

  Yes  No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?
  Yes  No: This PHDEP Plan is an Attachment. ( Filename: CA108b02)

14.  RESERVED FOR PET POLICY
[24 CFR Part 903.7 9 (n)]

PET POLICY

[24 CFR 5.309]

INTRODUCTION

PHAs have discretion to decide whether or not to develop policies pertaining to the keeping of pets in
public housing units. This Chapter explains the PHA's policies on the keeping of pets and any criteria or
standards pertaining to the policy. The rules adopted are reasonably related to the legitimate interest of this
PHA to provide a decent, safe and sanitary living environment for all tenants, to protecting and preserving
the physical condition of the property, and the financial interest of the PHA.

The purpose of this policy is to establish the PHA's policy and procedures for ownership of pets in elderly
and disabled units and to ensure that no applicant or resident is discriminated against regarding admission
or continued occupancy because of ownership of pets. It also establishes reasonable rules governing the
keeping of common household pets.

ANIMALS THAT ASSIST PERSONS WITH DISABILITIES
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Pet rules will not be applied to animals that assist persons with disabilities.

To be excluded from the pet policy, the resident/pet owner must certify:

That there is a person with disabilities in the household;

That the animal has been trained to assist with the specified disability

A. MANAGEMENT APPROVAL OF PETS

All pets must be approved in advance by the PHA management.

The pet owner must submit and enter into a Pet Agreement with the PHA.

Registration of Pets

Pets must be registered with the PHA before they are brought onto the premises. Registration includes
certificate signed by a licensed veterinarian or State/local authority that the pet has received all inoculations
required by State or local law, and that the pet has no communicable disease(s) and is pest-free.

 Registration must be renewed and will be coordinated with the annual re-certification date and proof of
license and inoculation will be submitted at least 30 days prior to annual reexamination.

 Dogs and cats must be spayed or neutered.

Execution of a Pet Agreement with the PHA stating that the tenant acknowledges complete responsibility
for the care and cleaning of the pet will be required.

Registration must be renewed and will be coordinated with the annual re-certification date.

Approval for the keeping of a pet shall not be extended pending the completion of these  requirements.

Refusal To Register Pets

The PHA may not refuse to register a pet based on the determination that the pet owner is financially unable
to care for the pet. If the PHA refuses to register a pet, a written notification will be sent to the pet owner
stating the reason for denial and shall be served in accordance with HUD Notice requirements.

The PHA will refuse to register a pet if:

The pet is not a common household pet as defined in this policy;

Keeping the pet would violate any House Pet Rules;

The pet owner fails to provide complete pet registration information, or fails to update the
registration annually;

The PHA reasonably determines that the pet owner is unable to keep the pet in compliance with the
pet rules and other lease obligations. The pet's temperament and behavior may be considered as a
factor in determining the pet owner's ability to comply with provisions of the lease.
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The notice of refusal may be combined with a notice of a pet violation.

A resident who cares for another resident's pet must notify the PHA and agree to abide by all of the pet
rules in writing.

B. STANDARDS FOR PETS

If an approved pet gives birth to a litter, the resident must remove all pets from the premises except one.

Pet rules will not be applied to animals that assist persons with disabilities.

Persons with Disabilities

To be excluded from the pet policy, the resident/pet owner must certify:

 That there is a person with disabilities in the household;

 That the animal has been trained to assist with the specified disability; and

 That the animal actually assists the person with the disability.

Types of Pets Allowed

No types of pets other than the following may be kept by a resident.

 Tenants are not permitted to have more than one type of pet.

1. Dogs

Maximum number: one

Maximum adult weight: 25 pounds

Must be housebroken

Must be spayed or neutered

Must have all required inoculations

Must be licensed as specified now or in the future by State law and local ordinance

2. Cats

 Maximum number one

 Must be spayed or neutered

 Must have all required inoculations

 Must be trained to use a litter box or other waste receptacle

 Must be licensed as specified now or in the future by State law or local ordinance

3. Birds
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 Maximum number two

 Must be enclosed in a cage at all times

4. Fish

Maximum aquarium size 20 gallons

Must be maintained on an approved stand

5. Rodents

Maximum number two

              Must be enclosed in an acceptable cage at all times

Must have any or all inoculations as specified now or in the future by State law or local ordinance

6. Turtles

Maximum number two

Must be enclosed in an acceptable cage or container at all times.

C. PETS TEMPORARILY ON THE PREMISES

Pets that are not owned by a tenant will not be allowed.

Residents are prohibited from feeding or harboring stray animals.

This rule excludes visiting pet programs sponsored by a humane society or other non-profit organization
and approved by the PHA.

State or local laws governing pets temporarily in dwelling accommodations shall prevail.

D. ADDITIONAL FEES AND DEPOSITS FOR PETS

The resident/pet owner shall be required to pay a refundable deposit for the purpose of defraying all
reasonable costs directly attributable to the presence of a dog or cat.

An initial payment of $100.00 on or prior to the date the pet is properly registered and brought into the
apartment, and;

Monthly payments in an amount no less than $10.00 until the specified deposit has been paid.

The PHA reserves the right to change or increase the required deposit by amendment to these rules.

The PHA will refund the Pet Deposit to the tenant, less any damage caused by the pet to the dwelling unit,
upon removal of the pet or the owner from the unit.

The PHA will return the Pet Deposit to the former tenant or to the person designated by the former tenant in
the event of the former tenant's incapacitation or death.
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The PHA will provide the tenant or designee identified above with a written list of any charges against the
pet deposit. If the tenant disagrees with the amount charged to the pet deposit, the PHA will provide a
meeting to discuss the charges.

All reasonable expenses incurred by the PHA as a result of damages directly attributable to the presence of
the pet in the project will be the responsibility of the resident, including:

The cost of repairs and replacements to the resident's dwelling unit;

Fumigation of the dwelling unit;

Common areas of the project.

 Pet Deposits are not a part of rent payable by the resident.

E. ALTERATIONS TO UNIT

Residents/pet owners shall not alter their unit, patio, premises or common areas to create an enclosure for
any animal. Installation of pet doors is prohibited.

F. PET WASTE REMOVAL CHARGE

Pet deposit and pet waste removal charges are not part of rent payable by the resident.

All reasonable expenses incurred by the PHA as the result of damages directly attributable to the presence
of the pet will be the responsibility of the resident, including:

 The cost of repairs and replacements to the dwelling unit;

 Fumigation of the dwelling unit.

If the tenant is in occupancy when such costs occur, the tenant shall be billed for such costs as a current
charge.

If such expenses occur as the result of a move-out inspection, they will be deducted from the pet deposit.
The resident will be billed for any amount that exceeds the pet deposit.

The pet deposit will be refunded when the resident move out or no longer has a pet on the premises,
whichever occurs first.

The expense of flea de-infestation shall be the responsibility of the resident.

  G. PET AREA RESTRICTIONS

Pets must be maintained within the resident's unit. When outside of the unit within the building or on the
grounds dogs and cats must be kept on a leash or carried and under the control of the resident or other
responsible individual at all times.

Pets are not permitted in common areas including lobbies, community rooms and laundry areas except for
those common areas which are entrances to and exits from the building.

Residents/Pet Owners are not permitted to exercise pets or permit pets to deposit waste on project premises
outside of the areas designated for such purposes.
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   H. NOISE

Pet owners must agree to control the noise of pets so that such noise does not constitute a nuisance to
other residents or interrupt their peaceful enjoyment of their housing unit or premises. This includes, but is
not limited to loud or continuous barking, howling, whining, biting, scratching, chirping, or other such
activities.

  I. CLEANLINESS REQUIREMENTS

Litter Box Requirements . All animal waste or the litter from litter boxes shall be picked up immediately by the
pet owner, disposed of in sealed plastic trash bags, and placed in a trash bin.   Litter shall not be disposed of
by being flushed through a toilet.

Removal of Waste from Other Locations . The Resident/Pet Owner shall be responsible for the removal of
waste from the exercise area by placing it in a sealed plastic bag and disposing of it in an outside trash bin.

Any unit occupied by a dog, cat, or rodent will be fumigated at the time the unit is vacated.

The resident/pet owner shall take adequate precautions to eliminate any pet odors within or around the unit
and to maintain the unit in a sanitary condition at all times.

 J. PET CARE

All residents/pet owners shall be responsible for adequate care, nutrition, exercise and medical attention for
his/her pet.

Residents/pet owners must recognize that other residents may have chemical sensitivities or allergies related
to pets, or may be easily frightened or disoriented by animals. Pet owners must agree to exercise courtesy
with respect to other residents.

K. RESPONSIBLE PARTIES

The resident/pet owner will be required to designate two responsible parties for the care of the pet if the
health or safety of the pet is threatened by the death or incapacity of the pet owner, or by other factors that
render the pet owner unable to care for the pet.

 L. INSPECTIONS

The PHA may, after reasonable notice to the tenant during reasonable hours, enter and inspect the
premises, in addition to other inspections allowed.

The PHA may enter and inspect the unit only if a written complaint is received alleging that the conduct or
condition of the pet in the unit constitutes a nuisance or threat to the health or safety of the other
occupants or other persons in the community under applicable State or local law.

 M. PET RULE VIOLATION NOTICE

If a determination is made on objective facts supported by written statements, that a resident/pet owner has
violated the Pet Rule Policy, written notice will be served.

The Notice will contain a brief statement of the factual basis for the determination and the pet rule(s) that
were violated. The notice will also state:
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That the resident/pet owner has five days from the effective date of the service of notice to correct
the violation or make written request for a meeting to discuss the violation;

That the resident pet owner is entitled to be accompanied by another person of his or her choice at
the meeting; and

That the resident/pet owner's failure to correct the violation, request a meeting, or appear at a
requested meeting may result in initiation of procedures to terminate the pet owner's tenancy.

  N. NOTICE FOR PET REMOVAL

If the resident/pet owner and the PHA are unable to resolve the violation at the meeting or the pet owner
fails to correct the violation in the time period allotted by the PHA, the PHA may serve notice to remove the
pet.

The Notice shall contain:

A brief statement of the factual basis for the PHA's determination of the Pet Rule that has been
violated;

The requirement that the resident /pet owner must remove the pet within five days of the notice;
and

A statement that failure to remove the pet may result in the initiation of termination of tenancy
procedures.

  O. TERMINATION OF TENANCY

The PHA may initiate procedures for termination of tenancy based on a pet rule violation if:

The pet owner has failed to remove the pet or correct a pet rule violation within the time period
specified; and

The pet rule violation is sufficient to begin procedures to terminate tenancy under terms of the
lease.

  P. PET REMOVAL

If the death or incapacity of the pet owner threatens the health or safety of the pet, or other factors occur
that render the owner unable to care for the pet, the situation will be reported to the Responsible Party
designated by the resident/pet owner. Includes pets that are poorly cared for or have been left unattended
for over 72 hours.

If the responsible party is unwilling or unable to care for the pet, or if the PHA after reasonable efforts
cannot contact the responsible party, the PHA may contact the appropriate State or local agency and
request the removal of the pet.

 If the pet is removed as a result of any aggressive act on the part of the pet, the pet will not be allowed back
on the premises.
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  Q. EMERGENCIES

The PHA will take all necessary steps to insure that pets that become vicious, display symptoms of severe
illness, or demonstrate behavior that constitutes an immediate threat to the health or safety of others, are
referred to the appropriate State or local entity authorized to remove such animals.

 If it is necessary for the PHA to place the pet in a shelter facility, the cost will be the responsibility of the
tenant/pet owner.

15.  Civil Rights Certifications
[24 CFR Part 903.7 9 (o)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations.

16.  Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.  Yes  No: Is the PHA required to have an audit conducted under section 
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? 
(If no, skip to component 17.)

2.  Yes  No: Was the most recent fiscal audit submitted to HUD?
3.  Yes  No: Were there any findings as the result of that audit?
4.  Yes  No: If there were any findings, do any remain unresolved?

If yes, how many unresolved findings remain? ____
5.  Yes  No: Have responses to any unresolved findings been submitted to HUD?

If not, when are they due (state below)?

17.  PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17:  Section 8 only PHAs are not required to complete this component.  High
performing and small PHAs are not required to complete this component.

The Housing Authority of the County of San Diego is a High Performing PHA and not
required to complete component 17.

1.  Yes  No: Is the PHA engaging in any activities that will contribute to the long-term
asset management of its public housing stock, including how the Agency
will plan for long-term operating, capital investment, rehabilitation,
modernization, disposition, and other needs that have not been
addressed elsewhere in this PHA Plan?

2.  What types of asset management activities will the PHA undertake? (select all that apply)
Not applicable
Private management
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Development-based accounting
Comprehensive stock assessment
Other: (list below)

3.  Yes  No: Has the PHA included descriptions of asset management activities in the
optional Public Housing Asset Management Table?

18.  Other Information
[24 CFR Part 903.7 9 (r)]

A.  Resident Advisory Board Recommendations

1.  Yes  No: Did the PHA receive any comments on the PHA Plan from the Resident
Advisory Board/s?

2.  If yes, the comments are: (if comments were received, the PHA MUST select one)
Attached at Attachment (File name)      
Provided below:

              SOURCE           COMMENTS      PHA RESPONSE
Resident Advisory Committee
Consensus

Susan Barnes, Section 8
Participant-former Commissioner

Eunice Brock, Section 8
Participant-former Commissioner

Ivan Harris, Public Housing
Resident-Towncentre Resident
Council Representative

Donald Mitchell, Public
Housing
Resident-Resident
Commissioner

1. Support the utilization of the
HUD mission statement “To
promote adequate and
affordable housing, economic
opportunity and a suitable
living environment free from
discrimination.”

2. Wherever possible the PHA
should utilize its resources to
protect and preserve families
that are currently participating
in programs administered by
the PHA although it may limit
the number of total families
being assisted to a smaller
number.

1.  The PHA is utilizing the HUD
mission statement in the PHA
5-year plan.
2.   The PHA policy and practice
is to assist as many families
as possible ensuring
maximum program dollar
utilization.  The PHA is
committed to preserve as
many families as possible
in its Agency Plan by
establishing Payment Stan-
dards that are adequate to
ensure success among assist-
ed families.
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Susan Barnes, Section 8
Participant

1.   Advises the PHA to continue
with its Landlord Education
Sessions and more aggressively
pursue landlord participation in
the north county region, recruit-
ing landlords in areas that tradi-
tionally would not consider ren-
tal assistance programs.
2.   Whenever possible preserve ex-
isting Section 8 Participants in
their units in the tight rental
market by exercising option
to increase Payment Standards.
3.  Advises the PHA to continue
its efforts acquiring properties
that are dilapidated.  The rehab-
bilitation of these properties
could continue to be an asset
for targeted populations.
4.   Standards for Pets  in the Pet
Policy  be amended to read as
Follows: “If an approved pet
gives birth to a litter, the res-
ident must remove all pets from
the premises except one.  Pet
Rules will not be applied to an-
imals that assist persons with
disabilities.”

1. The PHA has included land-
lord outreach efforts as a
goal in the 5-year plan target-
ing landlords with properties
located in low poverty areas.
2. The PHA is committed to
preserve as many families
as possible by ensuring  Pay-
ment Standards are adequate to
ensure success among assisted
families.
3. The PHA is committed to  in-
crease the supply of assisted
housing and has included this
as a goal in the 5-Year Plan.
4. Amendment has been included
as a proposed change to the
PHA Pet policy and submitted
to the residents for review and
comment.
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Donald Mitchel,
Public Housing Resident
Commissioner

Lennis Picha,
Public Housing Resident
Resident Association President
Pamela Underwood,
Public Housing Resident

1.  Advises the PHA to assist
     persons of the very low-income
     as its highest priority.
     Supports income targeting for
     public housing, however, due to
     the size of the PHA’s public
     housing program; it would not
     be in the best interest of the
     PHA to target families at the
     80% of median area income.
2.  Encourages the PHA to explore
     the development of community
     rooms at each public housing
     development.  This would assist
     the PHA in the development of
     programs that enhance public
     housing residency.
3.  Supports the PHA’s activities
     outlined in the PHDEP applica-
     tion.  Advises the PHA explore
     utilizing PHDEP funds to elim-
     inate barriers families exper-
     ience in obtaining work.
4.  Advised the PHA adopt a
     simple definition for
     “Substantial Deviation"
     and “Significant Amendment
      or Modification.”
     Changes that impact residents
     such as wait list, rent, and pet
     policies should go through full
     public process.  Advises the
     PHA not have full public pro-
     cess and Resident Advisory
     Committee review for capital
    items that affect health or safe-
     ty of residents.

Advises the PHA to give a priority
to a Maintenance Study for
Towncentre Manor.
Advises the PHA to resolve the
termite problem at Towncentre

1. The PHA in its Annual Plan
     has outlined as a strategy to
     target available assistance to
     families at or below 50% of
     median area income (very-low
     income.)
2.  The PHA has  included the
     construction of a community
     room for at least one property
     in the PHA 5-Year Action
     Plan for Capital Fund.
3.  Upon completion of the
     PHDEP first year pro-
     gram evaluation, the PHA
     will have more data available
     to explore this option.
4.  Definition outlined in the
     Agency Plan incorporates
     resident recommendations.
     Any proposed changes to the
     Pet Policies are made avail-
     able for resident review
     and comment along with any
     proposed changes to the Ad-
     mission and Occupancy
     Policy.

HA has included a Maintenance
Study as a HA Wide activity.

PHA has included Termite
Damage repair in the Capital
Improvement component of the
Agency Plan.
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3.  In what manner did the PHA address those comments? (Select all that apply)
Considered comments but determined that no significant changes to the PHA Plan were
necessary.
The PHA changed portions of the PHA Plan in response to comments
List changes below:

Other: (list below)

B.  Description of Election process for Residents on the PHA Board

1.  Yes  No: Does the PHA meet the exemption criteria provided section 2(b)(2)
of the U.S. Housing Act of 1937? (If no, continue to question 2; if
yes, skip to sub-component C.)

2.  Yes  No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3.  Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)
Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination:  Candidates registered with the PHA and requested a place on ballot
Other: (describe)

b.  Eligible candidates: (select one)
Any recipient of PHA assistance
Any head of household receiving PHA assistance
Any adult recipient of PHA assistance
Any adult member of a resident or assisted family organization
Other (list)

c.  Eligible voters: (select all that apply)
All adult recipients of PHA assistance (public housing and Section 8 tenant-based
assistance)
Representatives of all PHA resident and assisted family organizations
Other (list)
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C.  Statement of Consistency with the Consolidated Plan

For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1.  Consolidated Plan jurisdiction: The County of San Diego Consortium for the Unincorporated
Area, and the cities of Coronado, Del Mar, Encinitas, Imperial Beach, Lemon Grove, Poway,
Santee, San Marcos, Solana Beach, and Vista.

2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan(s).
The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan.  (List Below)
1. Apply for additional Section 8 units should they become available
2. Leverage affordable housing resources in the community through the

creation of mixed - finance housing.
3. Pursue housing resources other than public housing or Section 8 tenant -

based assistance.
4. Adopt rent policies to support and encourage work.
5. Employ admissions preferences aimed at families who are working.
6. Apply for special - purpose vouchers targeted to the elderly, should they

become available.
7. Affirmatively market to local non-profit agencies that assist families with

disabilities.
8. Counsel Section 8 tenants as to location of units outside of areas of poverty

or minority concentration and assist them to locate those units.
9. Market the Section 8 program to owners outside of areas of

poverty/minority concentrations.
Other: (list below)
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3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments:
It is the general policy of the County of San Diego Consolidated Consortium to assist
extremely low-income groups in their affordable housing needs as a first priority.  The
Consortium’s Plan supports the PHA Plan by pursing the creation of housing
opportunities that maintain affordability for the longest possible time period.  With the
exception of the City of Encinitas, the Housing Authority of the County of San Diego
operates the Section 8 Program for all participating cities of the Consolidated Plan
Consortium.  The Section 8 program operated is the most comprehensive rental
assistance program available in the jurisdiction.

For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: The City of Chula Vista, CA.

2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (List below)
1. Employ effective maintenance and management polices to minimize the

number of public housing units off - line.
2. Reduce turnover time for vacated public housing units.
3. Reduce time to renovate public housing units.
4. Maintain or increase Section 8 lease - up rates by establishing payment

standards that will enable families to rent throughout the jurisdiction.
5. Undertake measures to ensure access to affordable housing among families

assisted by the PHA, regardless of unit size required.
6. Maintain or increase Section 8 lease-up rates by marketing the program to

owners, particularly those outside of areas of minority and poverty concentration.
7. Maintain or increase Section 8 lease-up rates by effectively screening

Section 8 applicants to increase owner acceptance of program
8. Participate in the Consolidated Plan development process to ensure

coordination with broader community strategies.
9. Apply for additional Section 8 units should they become available
10. Leverage affordable housing resources in the community through the

creation of mixed - finance housing.
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11. Pursue housing resources other than public housing or Section 8 tenant -
based assistance.

12. Adopt rent policies to support and encourage work.

13 Employ admissions preferences aimed at families who are working
13. Adopt rent policies to support and encourage work
14. Apply for special - purposes vouchers targeted to the elderly, should they

become available
15. Affirmatively market to local non - profit agencies that assist families with

disabilities
16. Counsel Section 8 tenants as to location of units outside of areas of poverty

or minority concentration and assist them to locate those units.
17. Market the Section 8 program to owners outside of areas of

poverty/minority concentrations.

Other: (list below)

3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments:
The Housing Authority of the County of San Diego owns and operates all of the public
housing units located in the City of Chula Vista.  In addition, the County of San Diego
Housing Authority administers the Section 8 Rental Assistance Program in the
Consolidated Plan jurisdiction.  The Consolidated Plan for the City of Chula Vista
supports the activities outlined in the PHA Plan by assigning a high priority to low and
moderate income households.  In addition, high priority is given to persons with
disabilities; elderly and special need populations.

For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1.  Consolidated Plan jurisdiction: The City of Escondido, CA.

2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (List below)
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1. Maintain or increase Section 8 lease-up rates by establishing payment
standards that will enable families to rent throughout the jurisdiction.

2. Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required.

3. Maintain or increase Section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty concentration

4. Maintain or increase Section 8 lease-up rates by effectively screening
Section 8 applicants to increase owner acceptance of program

5. Apply for additional Section 8 units should they become available
6. Employ admissions preferences aimed at families who are working
7. Adopt rent policies to support and encourage  work
8. Apply for special-purpose vouchers targeted to the elderly, should they

become available
9. Apply for special-purpose targeted to families with disabilities, should they

become available.
10. Affirmatively market to local non-profit agencies that assist families with

disabilities.

Other: (list below)

3.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments:
The Consolidated Plan for the City of Escondido supports the PHA by assigning a priority
need to the expansion of the supply of affordable permanent housing for renter households
for households at or below 50% of area median income.  Elderly renter households have
also been designated a high priority for assistance along with large families.  The Housing
Authority of the County of San Diego operates the Section 8 Rental Assistance Program for
the City of Escondido.
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For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1.  Consolidated Plan jurisdiction: The City of El Cajon, CA.

2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (List below)
1. Maintain or increase section 8 lease-up rates by establishing payment

standards that will enable families to rent thoughout the jurisdiction.
2. Undertake measures to ensure access to affordable housing among families

assisted by the PHA, regardless of unit size required.
3. Maintain or increase section 8 lease-up rates by marketing the program to

owners, particularly those outside of areas of minority and poverty concentration.
4. Maintain or increase section 8 lease-up rates by effectively screening

Section 8 applicants to increase owner acceptance of program.
5. Apply for additional section units should they become available.
6. Leverage affordable housing resources in the community through the

creation of mixed - finance housing.
7. Employ admissions preferences aimed at families who are working
8. Adopt rent policies to support and encourage work
9. Apply for special-purpose vouchers targeted to the elderly, should they

become available.
10. Apply for special-purpose vouchers targeted to families with disabilities,

should they become available.
11. Affirmatively market to local non-profit agencies that assist families with

disabilities.
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Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments:
The Consolidated Plan for the City of El Cajon supports the PHA Plan by continuing its
participation in the Section 8 Program administered by the Housing Authority of the County
of San Diego.  The City of El Cajon has committed in its Consolidated Plan to maintain or
increase the current level of assistance to very low-income households. In addition, it has
committed to pursue opportunities for additional Section 8 Rental Assistance through the
competitive process by responding to Notices of Funding Availability as they are issued.

The City of El Cajon along with the Housing Authority of the County of San Diego is
currently conducting a pilot mobile home rental subsidy program.  This pilot program
eliminates the need to involve the park owners.  Income qualified tenants participating in the
program can receive direct subsidies from HUD to cover the difference between the space
rent and 30% of their net household income.  This HUD approved pilot program will
continue through 2004, at which time it will be evaluated for nationwide implementation.

The City of El Cajon is actively involved in monitoring the status of HUD insured projects
that are at risk of conversion to market rate developments.  The City 's objective is to either
retain or replace as low-income housing all at risk units in the city.  Therefore, the
Consolidated Plan supports the PHA’s efforts to provide landlord education throughout its
jurisdiction.

For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1.  Consolidated Plan jurisdiction: The City of La Mesa, CA.

2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the needs
expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the development of
this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (List below)
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1. Maintain or increase section 8 lease-up rates by establishing payment
standards that will enable families to rent throughout the jurisdiction.

2. Undertake measures to ensure access to affordable housing among families
assisted by the PHA, regardless of unit size required.

3. Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty concentration.

4. Maintain or increase section 8 lease-up rates by effectively screening
section 8 applicants to increase owner acceptance of program.

5. Apply for additional section 8 units should they become available.
6. Leverage affordable housing resources in the community through the

creation of mixed - finance housing.
7. Employ admissions preference aimed at families who are working.
8. Adopt rent policies to support and encourage work.
9. Apply for special-purpose vouchers targeted to the elderly, should they

become available.
10. Apply for special - purpose vouchers targeted to families with disabilities,

should they become available.
11.  Affirmatively market to local non-profit agencies that assist families with

disabilities.
12. Counsel section 8 tenants as to location of units outside of areas of poverty

or minority concentration and assist them to locate those units.
13. Market the section 8 program to owners outside of areas of

poverty/minority concentrations.

Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following actions
and commitments:
The Consolidated Plan for the City of La Mesa supports the PHA Plan by assigning as a
high priority the needs of very low-income renter households, elderly, and households with
special need populations.  The Housing Authority of the County of San Diego operates the
Section 8 Rental Assistance Program in this jurisdiction and is the most direct way to
increase housing affordability for all categories of low-income rental households.  The City
of La Mesa will continue to support the Housing Authority of the County of San Diego in its
applications for additional rental assistance funding, along with funding for targeted
populations.
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D.  Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

19.  Definition of "Substantial Deviation" and Significant Amendment
or Modification" (903.7r):

The Housing Authority of the County of San Diego has, in conjunction with the
Resident Advisory Board developed the following definitions, as required by 903.7(r).

"Substantial Deviation" from the Agency's Five-Year Plan will include:

"Any change to the Agency's Mission Statement."

"Any change to a goal or objective that is included in the PHA Five Year Plan that would have
a substantive effect on the public housing residents or Section 8 participants.  An example
would be a decision by the PHA to not apply for additional Section 8 vouchers even though
the Five Year Plan includes an objective calling for such application to expand the supply of
affordable housing."

"Significant Amendment or Modification" to the Agency's Five Year or Annual Plan is
defined as follows:

"Changes to local discretionary rent or admissions policies;"

"Changes to the organization of the waiting list;"

"Changes to the resident selection criteria;"

"Changes to the Grievance or Informal Hearing Procedures;"

NOTE:  Any regulatory changes will be made to any PHA policies or procedures as a matter of
ongoing administration and will not be considered to constitute a significant amendment or
modification for the purposes of the PHA Agency Plan.

Use this section to provide any additional attachments referenced in the Plans.

PHA Plan
Table Library



Housing Authority of the County of San Diego
Agency Plan                                                                                                                        Attachment A (filename:CA108a02)

Page 1

Public Housing

ELIGIBILITY FOR ADMISSION

[24 CFR 960.201]

INTRODUCTION

This Chapter defines both HUD's and the PHA's criteria for admission and denial of admission to the program. The
policy of this PHA is to strive for objectivity and consistency in applying these criteria to evaluate the qualifications
of families who apply. The PHA staff will review all information provided by the family carefully and without regard to
factors other than those defined in this Chapter. Families will be provided the opportunity to explain their
circumstances, to furnish additional information, if needed, and to receive an explanation of the basis for any decision
made by the PHA pertaining to their eligibility.

A. QUALIFICATION FOR ADMISSION

It is the PHA's policy to admit qualified applicants only. An applicant is qualified if he or she meets the following
criteria:

Is a family as defined in this Chapter;

Heads a household where at least one member of the household is either a citizen or eligible non-citizen. (24
CFR Part 200 and Part 5, Subpart E);

Has an Annual Income at the time of admission that does not exceed the very low income limits for
occupancy established by HUD and posted separately in the PHA offices;

The Quality Housing and Work Responsibility Act of 1998 authorizes PHAs to admit families
whose income does not exceed the low-income limit (80% of median area income) once the PHA
has met the annual 40% targeted income requirement of extremely low-income families (families
whose income does not exceed 30% of median area income).

Provides a Social Security number for all family members, age 6 or older, or will provide written certification
that they do not have Social Security numbers;

Meets or exceeds the tenant Selection and Suitability Criteria as set forth in this policy.
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Timing for the Verification of Qualifying Factors

The qualifying factors of eligibility will not be verified until the family is in a position on the waiting list to be offered
a housing unit.

B. FAMILY COMPOSITION

Definition of Family

The applicant must qualify as a Family. A Family may be a single person or a group of persons.  Discrimination on the
basis of familial status is prohibited, and a group of persons may not be denied solely on the basis that they are not
related by blood, marriage or operation of law. For occupancy standards purposes, the applicant may claim a spousal
relationship see Chapter 5, Occupancy Guidelines.

A group of persons is defined by the PHA as two or more persons who intend to share residency whose income and
resources are available to meet the family's needs, and will live together in PHA housing .

Elderly, disabled, and displaced families are defined by HUD in CFR 5.403.

The term "Family" also includes, but is not limited to:

A family with or without children;

An elderly family;

A disabled family;

A displaced family;

The remaining member of a tenant family;

A single person who is not elderly, displaced, or a person with disabilities, or the remaining member of a
tenant family;

Two or more elderly or disabled persons living together, or one or more elderly or disabled persons living
with one or more live-in aides is a family; and

Two or more near-elderly persons living together, or one or more near-elderly persons living with one or
more live-in aides.

The temporary absence of a child from the home due to placement in foster care shall not be considered in
determining the family composition and family size.

Occupancy by Police Officers

In order to provide an increased sense of security for public housing residents the PHA may allow public housing
units to be occupied by police officers.

Police officers will not be required to be income eligible to qualify for admission to the PHA's public housing
program.
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Head of Household

The head of household is the adult member of the household who is designated by the family as head, is wholly or
partly responsible for paying the rent, and has the legal capacity to enter into a lease under State/local law.

Emancipated minors who qualify under State law will be recognized as head of household if there is a court order
recognizing them as an emancipated minor.

Persons who are married are legally recognized as adults under State law.

 A family may designate an elderly or disabled family member as head of household solely to qualify the family as an
Elderly Family, provided that the person is at least partially responsible for paying the rent.

Spouse of Head

Spouse means the husband or wife of the head.

For proper application of the Non-citizens Rule, the definition of spouse is: the marriage partner who, in order to
dissolve the relationship, would have to be divorced. It includes the partner in a common law marriage. The term
"spouse" does not apply to boyfriends, girlfriends, significant others, or co-heads.

Co-head

An individual in the household who is equally responsible for the lease with the Head of Household. A household
may have either a spouse or co-head, but not both. A co-head never qualifies as a dependent.

Live-In Attendants

A Family may include a live-in aide provided that such live-in aide:

Is determined by the PHA to be essential to the care and well being of an elderly person, a near-elderly
person, or a person with disabilities;

Is not obligated for the support of the person(s); and

Would not be living in the unit except to provide care for the person(s).

A live-in aide is not considered to be an assisted family member and has no rights or benefits under the program:

Income of the live-in aide will not be counted for purposes of determining eligibility or level of benefits;

Live-in aides are not subject to Non-Citizen Rule requirements; and

Live-in aides may not be considered as a remaining member of the tenant family.

Relatives are not automatically excluded from being live-in aides, but they must meet all of the elements in the live-in
aide definition described above.

Family members of a live-in attendant may also reside in the unit, providing doing so does not increase the subsidy
by the cost of an additional bedroom and that the presence of the family member(s) does not overcrowd the unit.
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A Live-in Aide may only reside in the unit with the approval of the PHA. Written verification will be required from a
reliable, knowledgeable professional, such as a doctor, social worker, or caseworker. The verification provider must
certify that a live-in aide is needed for the care of the family member who is elderly, near elderly (50-61) or disabled.

 Verification of the need for a live-in aide must include the hours the care will be provided.

The PHA has the right to disapprove a request for a live-in aide based on the "Other Eligibility Criteria" described in
this Chapter.

C. MANDATORY SOCIAL SECURITY NUMBERS [24 CFR 5.216]

Families are required to provide verification of Social Security Numbers for all family members age 6 and older prior to
admission, if they have been issued a number by the Social Security Administration. This requirement also applies to
persons joining the family after admission to the program.

Failure to furnish verification of social security numbers is grounds for denial of admission or termination of tenancy.

If a member does not have a Social Security Number they must sign a certification stating that they do not have one.
The certification shall:

State the individual's name, state, that the individual has not been issued a Social Security Number;

State that the individual will disclose the Social Security Number, if they obtain one at a later date; and

be signed and dated.

D. CITIZENSHIP/ELIGIBLE IMMIGRATION STATUS

In order to receive assistance, a family member must be a U.S. citizen or eligible immigrant.  Individuals who are
neither may elect not to contest their status.  Eligible immigrants are persons who are in one of the six immigrant
categories as specified by HUD.

For the Citizenship/Eligible Immigration requirement, the status of each member of the family is considered
individually before the family's status is defined.

Mixed Families.  A family is eligible for assistance as long as at least one member is a citizen or an eligible immigrant.
Families that include eligible and ineligible individuals are called "mixed."  Such applicant families will be given notice
that their assistance will be pro-rated and that they may request a hearing if they contest this determination.

No eligible members.  Applicant families that include no eligible members will be ineligible for assistance.  Such
families will be denied admission and offered an opportunity for a hearing.

Non-citizen students  defined by HUD in the non-citizen regulations are not eligible for assistance.

The PHA will establish and verify eligibility no later than the date of the family’s annual reexamination following
October 21, 1998.
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No individual or family applying for financial assistance may receive such financial assistance prior to the affirmative
establishment and verification of eligibility of at least one individual or family member.

E. OTHER ELIGIBILITY CRITERIA

All applicants will be processed in accordance with HUD's regulations (24 CFR Part 960) and sound management
practices. Applicants will be required to demonstrate ability to comply with essential provisions of the lease as
summarized below.

All applicants must demonstrate through an assessment of current and past behavior the ability to:

Pay rent and other charges as required by the lease in a timely manner;

Care for and avoid damaging the unit and common areas;

Use facilities, appliances and equipment in a reasonable way;

Create no health or safety hazards, and to report maintenance needs in a timely manner;

Not to interfere with the rights and peaceful enjoyment of others and to avoid damaging the property of
others;

Not to engage in criminal activity or alcohol abuse that threatens the health, safety or right to peaceful
enjoyment of other residents or staff and not to engage in drug-related criminal activity on or off the PHA
premises;

Not to have ever been convicted of manufacturing or producing methamphetamine, also known as "speed";

To comply with necessary and reasonable rules and program requirements of HUD and the PHA; and,

To comply with local health and safety codes.

 Denial of Admission for Previous Debts to This or Any Other PHA

Previous outstanding debts to this PHA or any PHA resulting from a previous tenancy in the public housing or
Section 8 program must be paid in full prior to admission. No Payment Agreement will be accepted.
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The PHA reserves the right, in the case of extreme hardship, to amend the Payment Agreement. Full documentation
of the hardship will be required. In no case will the debt be forgiven.

Either spouse is responsible for the entire debt incurred as a previous PHA tenant. Children of the head or spouse
who had incurred a debt to the PHA will not be held responsible for the parent's previous debt.

F. ONE STRIKE POLICY

Denial of Admission for Drug-Related and/or Other Criminal Activity

Purpose

All federally assisted housing is intended to provide a place to live and raise families, not a place to commit crime, to
use or sell drugs or terrorize neighbors. It is the intention of the County of San Diego to fully endorse and implement
a policy that is designed to:

Help create and maintain a safe and drug-free community;

Keep our program participants free from threats to their personal and family safety;

Support parental efforts to instill values of personal responsibility and hard work; and

Help maintain an environment where children can live safely, learn and grow up to be productive citizens;

Administration

All screening procedures shall be administered fairly and in such a way as not to discriminate on the basis of race,
color, nationality, religion, sex, familial status, disability or against other legally protected groups, and not to violate
right to privacy.

To the maximum extent possible, the PHA will involve other community and governmental entities in the promotion
and enforcement of this policy.

This policy will be posted on the PHA's bulletin board and copies made readily available to applicants and tenants
upon request.

HUD Definitions

"Drug related criminal activity" is the illegal manufacture, sale, distribution, use or possession with intent to
manufacture, sell, distribute or use a controlled substance (as defined in section 102 of the Controlled Substances
Act (21 U.S.C. 802)).

Drug related criminal activity means on or off the premises, not just on or near the premises.

"Criminal activity" includes any criminal activity that threatens the health, safety or right to peaceful enjoyment of
the resident's public housing premises by other residents or employees of the PHA.
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Screening for "One Strike"

In an effort to prevent drug related and other criminal activity, as well as other patterns of behavior that pose a threat
to the health, safety or the right to peaceful enjoyment of the premises by other residents, the PHA will endeavor to
screen applicants as thoroughly and fairly as possible.

If in the past the PHA initiated a lease termination, which may or may not have resulted in eviction for any reason
cited under the One Strike Notice, for a family, as a prior resident of public housing, the PHA shall have the discretion
to consider all circumstances of the case regarding the extent of participation by non-involved family members.

Initial screening will be limited to routine inquiries of the family and any other information provided to the PHA
regarding this matter. The inquiries will be standardized and directed to all applicants by inclusion in the application
form.

The PHA will check law enforcement records for criminal history for all adult members of the applicant household
prior to final determination of eligibility.

 FBI and Law Enforcement Records

The PHA will check criminal history for all applicants who are at least 18 years of age in the household to determine
whether any member of the family has engaged in violent or drug-related criminal activity.

Verification of any past activity will be done prior to final eligibility and will include a check of conviction records.

The PHA has applied to the Federal Bureau of Investigation (FBI) and obtained a unique Originating Agency
Identifier (ORI) number in order to maximize its efforts in obtaining applicant criminal record history.

The PHA acknowledges that a name check only may result in an inconclusive result without a positive fingerprint
comparison. The results of an inconclusive name check will not be used to deny an applicant admission to housing.

Standard for Violation

Persons evicted from public housing, Indian housing, Section 23, or any Section 8 program because of drug related
criminal activity are ineligible for admission to Public Housing for a three-year period beginning on the date of such
eviction.

The PHA will not waive this requirement .

No member of the applicant's family may have engaged in drug related or violent criminal activity within the past 10
years.

The PHA will permanently deny admission to public housing persons convicted of manufacturing or producing
methamphetamine on the premises of the assisted housing project in violation of any Federal or State law. "Premises"
is defined as the building or complex in which the dwelling unit is located, including common areas and grounds.
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The PHA will deny participation in the program to applicants where the PHA determines there is reasonable cause to
believe that the person is illegally using a controlled substance or engages in drug-related or other criminal activity.
The same will apply if it is determined that the person abuses alcohol in a way that may interfere with the health,
safety or right to peaceful enjoyment of the premises by other residents.

The PHA will consider the abuse of alcohol to be a pattern  if there is more than one incident during the previous 12
months.

"Engaged in or engaging in or recent history of" criminal activity means any act within the past 10 years by
applicants or participants, household members, or guests which involved criminal activity that would threaten the
health, safety or right to peaceful enjoyment of the public housing premises by other residents or employees of the
PHA, which did or did not result in the arrest and/or conviction of the applicant or participant, household members,
or guests.

The PHA may permit eligibility for occupancy and impose the conditions that the involved family member(s) does not
reside in the unit. The PHA will consider evidence that the person is no longer in the household such as divorce
decree/incarceration/death/copy of a new lease with the owner's telephone number and address/or other
substantiating evidence.

Other criminal activity

 "Other criminal activity" means a history of criminal activity involving crimes of actual or threatened violence to
persons or property, or a history of other criminal acts, conduct or behavior which would adversely affect the health,
safety, or welfare of other residents.

HUD defines violent criminal activity as any criminal activity that has as one of its elements the use, attempted use,
or threatened use of physical force against a person or property, and the activity is being engaged in by any family
member.

No family member may have engaged in or threatened abusive or violent behavior toward PHA personnel at any time.

 No family member may have committed fraud, bribery, or any other corrupt or criminal act in connection with any
federal housing program.

Evidence

The PHA must have evidence of the violation.

"Preponderance of evidence"  is defined as evidence which is of greater weight or more convincing than the evidence
which is offered in opposition to it; that is, evidence which as a whole shows that the fact sought to be proved is
more probable than not. The intent is not to prove criminal liability, but to establish that the act(s) occurred.

Preponderance of evidence is not be determined by the number of witnesses, but by the greater weight of all
evidence.

"Credible evidence"  may be obtained from police and/or court records. Testimony from neighbors, when combined
with other factual evidence can be considered credible evidence. Other credible evidence includes documentation of
drug raids or arrest warrants, evidence gathered by PHA inspectors and/or investigators, and evidence gathered from
the PHA Hotline.
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The PHA may pursue fact-finding efforts as needed to obtain credible evidence.

 Obtaining Information From Drug Abuse Treatment Centers

The PHA will inquire of all applicants whether they are currently using or in the past have ever engaged in the illegal
use of a controlled substance.

The PHA will inquire of all applicants who respond in the affirmative whether they are currently receiving treatment
or have ever received treatment at a drug abuse treatment facility.

All applicants who respond in the affirmative will be required to sign a written consent authorizing the PHA to
receive information from the drug abuse treatment facility stating only whether the facility has reasonable cause to
believe that the applicant is currently engaging in the illegal use of a controlled substance.

The authorization will be sent to the drug abuse treatment facility with a PHA postage paid return addressed
envelope addressed to the attention of the Rental Assistance Program Manager.

The PHA will maintain such information received from a drug abuse treatment facility in a manner that respects its
confidentiality.

Such confidential information will be reviewed by the Program Manager who will make a decision as to the outcome
of the review.

Such confidential information will not be misused or improperly disseminated and will be destroyed not later than 5
days after the date on which the PHA gives final approval for admission.

If the application is denied, the information will be destroyed immediately following the date on which the statute of
limitations for commencement of a civil action from the applicant based upon the denial of admission has expired.

Confidentiality of Criminal Records

The PHA will ensure that any criminal record received is maintained confidentially, not misused or improperly
disseminated, and destroyed once the purpose for which it was requested is accomplished.

All criminal reports, while needed by PHA Staff for screening for criminal behavior, will be housed in a locked file with
access restricted to individuals responsible for such screening.

If the family is determined eligible for initial or continued assistance, the PHA's copy of the criminal report shall be
shredded as soon as the information is no longer needed for eligibility or continued assistance determination.

If the family's assistance is denied or terminated, the criminal record information shall be shredded immediately upon
completion of the review or hearing procedures and a final decision has been made.

The PHA will document in the family's file that the family was denied admission or the tenancy was terminated due to
findings in the Criminal History Report.
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Disclosure of Criminal Records to Family

Before the PHA takes any adverse action based on a criminal conviction record, the applicant will be provided with a
copy of the criminal record and an opportunity to dispute the record. Applicants will be provided an opportunity to
dispute the record at an informal hearing. Tenants may contest such records at the court hearing in the case of
evictions.

Hearings

If information is revealed that would cause the PHA to deny admission to the household and the person disputes the
information, she/he shall be given an opportunity for an informal hearing according to the PHA's hearing procedures
outlined in the Chapter on Complaints, Grievances and Appeals.

G. SCREENING FOR SUITABILITY [24 CFR 960.204, 960.205]

In developing its admission policies, the aim of the PHA is to attain a tenant body composed of families with a broad
range of incomes and to avoid concentrations of the most economically deprived families and families with serious
social problems. Therefore, it is the policy of the PHA to deny admission to applicants whose habits and practices
may reasonably be expected to have a detrimental effect on the operations of the development or neighborhood, or
on the quality of life for its residents.

The PHA will conduct a detailed interview of all applicants. The interview form will contain questions designed to
evaluate the qualifications of applicants to meet the essential requirements of tenancy. Answers will be subject to
third party verification.

An applicant's intentional misrepresentation of any information related to eligibility, award of preference for
admission, housing history, allowances, family composition or rent will result in denial of admission.

Applicants must be able to demonstrate the ability and willingness to comply with the terms of the lease  (24 CFR 8.2
Definition: Qualified Individual with Handicaps) The availability of assistance is subject to verification by the PHA.

The PHA's minimum age for admission as head of household is 18 or an emancipated minor to avoid entering into
leases which would not be valid or enforceable under applicable law.

The PHA does not permit a parent or legal guardian to co-sign the lease on the applicant's behalf if the head of
household is under 18.

As a part of the final eligibility determination, the PHA will screen each applicant household to assess their suitability
as renters.

The PHA will complete a credit check and rental history check on all applicants.

The PHA shall rely upon sources of information which may include, but not be limited to, PHA records, personal
interviews with the applicant or tenant, interviews with previous landlords, employers, family social workers, parole
officers, criminal and court records, clinics, physicians or the police department, and home visits for persons who
have had negative landlord reference(s) for poor housekeeping habits.



Housing Authority of the County of San Diego
Agency Plan                                                                                                                        Attachment A (filename:CA108a02)

Page 11

This will be done in order to determine whether the individual attributes, prior conduct, and behavior of a particular
applicant is likely to interfere with other tenants in such a manner as to diminish their enjoyment of the premises by
adversely affecting their health, safety or welfare.

The PHA may complete a home visit at the current residence of applicants who have had landlord verifications
returned to the PHA with unfavorable comments concerning their housekeeping habits. Applicants shall have at
least two working days advance written notice of home visits.

Factors to be considered in the screening are housekeeping habits, rent paying habits, prior history as a tenant,
criminal records, the ability of the applicant to maintain the responsibilities of tenancy, and whether the conduct of
the applicant in present or prior housing has been such that admission to the program would adversely affect the
health, safety or welfare of other residents, or the physical environment, or the financial stability of the project.

The PHA's examination of relevant information pertaining to past and current habits or practices will include, but is
not limited to, an assessment of:

The applicant's past performance in meeting financial obligations, especially rent;

Eviction or a record of disturbance of neighbors sufficient to warrant a police call, destruction of property,
or living or housekeeping habits at present or prior residences which may adversely affect the health, safety,
or welfare of other tenants or neighbors;

Any history of criminal activity on the part of any  applicant family member involving criminal acts, including
drug-related criminal activity;

Any history or evidence of repeated acts of violence on the part of an individual, or a pattern of conduct
constituting a danger to peaceful occupancy by neighbors;

Any history of initiating threats or behaving in a manner indicating an intent to assault employees or other
tenants.

Any history of alcohol or substance abuse that would threaten the health, welfare, or right to peaceful
enjoyment of the premises by other residents:

The ability and willingness of an applicant to comply with the essential lease requirements will be
verified and documented by the PHA. The information to be considered in the screening process
shall be reasonably related to assessing the conduct of the applicant and other family members
listed on the application in present and prior housing.

The history of applicant conduct and behavior must demonstrate that the applicant family can
reasonably be expected not to:

Interfere with other residents in such a manner as to diminish their peaceful enjoyment of the premises by
adversely affecting their health, safety, or welfare. [24CFR 960.205(b)];

Adversely affect the physical environment or financial stability of the project. [24CFR 960.205(b)];

Violate the terms and conditions of the lease. [24CFR 8.3];



Housing Authority of the County of San Diego
Agency Plan                                                                                                                        Attachment A (filename:CA108a02)

Page 12

Require services from PHA staff that would alter the fundamental nature of the PHA's program. [24 CFR 8.3].

Rent Paying Habits

The PHA will examine any Housing Authority records from a prior tenancy, and will request written references from
the applicant's current landlord and may request written references from former landlords for up to the past 3 years.

Based upon these verifications, the PHA will determine if the applicant was chronically late with rent payments, was
evicted at any time during the past three years for nonpayment of rent, or had other legal action initiated against
him/her for debts owed. Any of these circumstances could be grounds for an ineligibility determination, depending
on the amount of control the applicant had over the situation.

Applicants will not be considered to have a poor credit history if they were late paying rent because they were
withholding rent due to substandard housing conditions in a manner consistent with a local ordinance; or had a poor
rent paying history clearly related to an excessive rent relative to their income (using 50% of their gross income as a
guide,) and responsible efforts were made by the family to resolve the nonpayment problem.

The lack of credit history will not disqualify a family; a poor credit history will disqualify families with the exceptions
noted above.

Where past rent paying ability cannot be documented, the PHA will check with the utility company(s) to determine
whether the family has been current and timely on their payments.

Screening Applicants Who Claim Mitigating Circumstances

Mitigating circumstances are facts relating to the applicant's record of unsuitable rental history or behavior, which,
when verified would indicate both: (1) the reason for the unsuitable rental history and/or behavior; and (2) that the
reason for the unsuitable rental history and behavior is no longer in effect or is under control, and the applicant's
prospect for lease compliance is an acceptable one, justifying admission.

If unfavorable information is received about an applicant, consideration shall be given to the time, nature, and extent
of the applicant's conduct and to factors that might indicate a reasonable probability of favorable future conduct. In
order to be factored into the PHA's screening assessment of the applicant, mitigating circumstances must be
verifiable.

If the mitigating circumstances claimed by the applicant relate to a change in disability, medical condition or course of
treatment, the PHA shall have the right to refer such information to persons who are qualified and knowledgeable to
evaluate the evidence and to verify the mitigating circumstance. The PHA shall also have the right to request further
information reasonably needed to verify the mitigating circumstance, even if such information is of a medically
confidential nature. Such inquiries will be limited to the information necessary to verify the mitigating circumstances
or, in the case of a person with disabilities, to verify a reasonable accommodation.

Examples of Mitigating Circumstances

Evidence of successful rehabilitation;

Evidence of the applicant family's participation in and completion of social service or other appropriate counseling
service approved by the PHA; and
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Evidence of successful and sustained modification of previous disqualifying behavior.

Consideration of mitigating circumstances does not guarantee that the applicant will qualify for admission. The PHA
will consider such circumstances in light of:

The applicant's ability to substantiate through verification the claim of mitigating circumstances and his/her
prospects for improved future behavior; and

The applicant's overall performance with respect to all the screening requirements.

Qualified and Unqualified Applicants

Information that has been verified by the PHA will be analyzed and a determination will be made with respect to:

The eligibility of the applicant as a  family;

The eligibility of the applicant with respect to income limits for admission;

The eligibility of the applicant with respect to citizenship or eligible immigration status; and

 Preference category (if any) to which the family is entitled.

Assistance to a family may not be delayed, denied or terminated on the basis of the family's ineligible immigration
status unless and until the family completes all the verification and appeals processes to which they are entitled
under both INS and PHA procedures, except for a pending PHA hearing.

Applicants who are determined to be unqualified for admission will be promptly notified with a Notice of Denial of
Admission stating the reason for the denial. The PHA shall provide applicants an opportunity for an informal hearing
(see Chapter titled "Complaints, Grievances, and Appeals.")

The PHA will make every effort to accurately estimate an approximate date of occupancy. However, the date given by
the PHA does not mean that applicants should expect to be housed by that date. The availability of a suitable unit to
offer a family is contingent upon factors not directly controlled by the PHA, such as turnover rates, and market
demands as they affect bedroom sizes and project location.

Documenting Findings

An authorized representative of the PHA shall document any pertinent information received relative to the
following:

Criminal Activity - includes the activities listed in the definition of criminal activity in this Chapter.

Violent Behavior - includes evidence of acts of violence on the part of an individual, or a pattern of conduct
constituting a danger to peaceful occupancy of neighbors .

Drug Use - includes a determination by the PHA that the applicant has exhibited a pattern of illegal use of a
controlled substance which might interfere with the health, safety, or right to peaceful enjoyment of the
premises by other residents .
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Drug Related Criminal Activity - includes a determination by the PHA that the applicant has been involved
in the illegal manufacture, sale, distribution, use or possession of a controlled substance.

Pattern of Alcohol Abuse - includes a determination by the PHA that the applicant's pattern of alcohol
abuse might interfere with the health, safety or right to peaceful enjoyment of the premises by other
residents.

Initiating Threats - or behaving in a manner indicating an intent to assault employees or other tenants.

Abandonment of a Public Housing Unit - without advising PHA officials so that staff may secure the unit
and protect its property from vandalism.

Non-Payment of Rightful Obligations - including rent and/or utilities and other charges owed to the PHA or
any other PHA].

Intentionally Falsifying an Application for Leasing - including uttering or otherwise providing false
information about family income and size, using an alias on the application for housing, or making any other
material false statement or omission intended to mislead.

Record of Serious Disturbances of Neighbors, Destruction of Property or Other Disruptive or Dangerous
Behavior - consists of patterns of behavior which endanger the life, safety, or welfare of other persons by
physical violence, gross negligence or irresponsibility; which damage the equipment or premises in which
the applicant resides, or which are seriously disturbing to neighbors or disrupt sound family and community
life, indicating the applicant's inability to adapt to living in a multi-family setting. Includes judicial
termination of tenancy in previous housing on the grounds of nuisance or objectionable conduct, or
frequent loud parties, which have resulted in serious disturbances of neighbors.

Grossly Unsanitary or Hazardous Housekeeping - includes the creation of a fire hazard through acts such
as hoarding rags, papers, or other materials; severe damages to premises and equipment, if it is established
that the family is responsible for the condition; seriously affecting neighbors by causing infestation, foul
odors, depositing garbage in halls; or serious neglect of the premises. This category does not include
families whose housekeeping is found to be superficially unclean or due to lack of orderliness, where such
conditions do not create a problem for neighbors.

Destruction of Property from Previous Rentals

Whether Applicant or tenant is Capable of Maintaining the Responsibilities of  Tenancy - In the case of
applicants for admission, the person's present living arrangements and a statement obtained from applicant's
physician, social worker, or other health professional will be among factors considered in making this
determination. The availability of a live-in attendant will be considered in making this determination.

In the event of the receipt of unfavorable information with respect to an applicant, consideration shall be given to the
time, nature, and extent of the applicant's conduct and to factors that might indicate a reasonable probability of
favorable future conduct or financial prospects.

The PHA may waive the policies prohibiting admission in these circumstances if the person demonstrates to the
PHA's satisfaction that the person is no longer engaging in illegal use of a controlled substance or abuse of alcohol
and has successfully completed a supervised drug or alcohol rehabilitation program.
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Prohibited Criteria for Denial of Admission

Applicants will NOT be rejected because they:

Have no income;

Are not employed;

Do not participate in a job-training program;

Will not apply for various welfare or benefit programs;

Have children;

Have children born out of wedlock;

Are on welfare;

Are students.

H. HEARINGS

If information is revealed that would cause the PHA to deny admission to the household and the person disputes the
information, s/he shall be given an opportunity for an informal hearing according to the PHA's hearing procedures
outlined in Chapter 13, Complaints, Grievances and Appeals.

Public Housing

TENANT SELECTION AND ASSIGNMENT PLAN

(Includes Preferences and managing the Waiting List)

[24 CFR 960.204]

INTRODUCTION

It is the PHA’s policy that each applicant shall be assigned an appropriate place  on a jurisdiction-wide waiting list.
Applicants will be listed in sequence based upon date and time the application is received, the size and type of unit
they require, and factors of preference or priority. In filling an actual or expected vacancy, the PHA will offer the
dwelling unit to an applicant in the appropriate sequence, with the goal of accomplishing de-concentration of poverty
and income-mixing objectives.  The PHA will offer the unit until it is accepted. This Chapter describes the PHA =s
policies with regard to the number of unit offers that will be made to applicants selected from the waiting list.

PHAS Objectives

PHA policies will be followed consistently and will affirmatively further HUD 's fair housing goals .
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It is the PHA’s objective to ensure that families are placed in the proper order on the waiting list so that the offer of a
unit is not delayed to any family unnecessarily or made to any family prematurely. This chapter explains the policies
for the management of the waiting list.

When appropriate units are available, families will be selected from the waiting list in their preference-determined
sequence.

By maintaining an accurate waiting list, the PHA will be able to perform the activities which ensure that an adequate
pool of qualified applicants will be available to fill unit vacancies in a timely manner. Based on the PHA's turnover
and the availability of appropriate sized units, groups of families will be selected from the waiting list to form a final
eligibility "pool." Selection from the pool will be based on completion of verification.

A. MANAGEMENT OF THE WAITING LIST

The PHA will administer its waiting list as required by 24 CFR Part 5, Subparts E and F, Part 945 and 960.201 through
960.215. The waiting list will be maintained in accordance with the following guidelines:

The application will be a permanent file;

All applicants in the pool will be maintained in  order of preference;

Applications equal in preference will be maintained by date and time sequence; and

All applicants must meet applicable income eligibility requirements as established by HUD.

Opening and Closing the Waiting Lists

The PHA, at its discretion, may restrict application intake, suspend application intake, and close waiting lists in whole
or in part.

The decision to close the waiting list will be based on the number of applications available for a particular size and
type of unit, and the ability of the PHA to house an applicant in an appropriate unit within a reasonable period of
time.

When the PHA opens the waiting list, the PHA will advertise through public notice in the newspapers, minority
publications and media entities the location(s), and program(s) for which applications are being accepted.

The notice will contain:

The dates, times, and the locations where families may apply;

The programs for which applications will be taken;

A brief description of the program;

A statement that Section 8 participants must submit a separate application if they want to apply for Public
Housing; and

Limitations, if any, on whom may apply.
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The notices will be made in an accessible format if requested. They will provide potential applicants with information
that includes the PHA address and telephone number, how to submit an application, information on eligibility
requirements.

Upon request from a person with a disability, additional time will be given as an accommodation for submission of an
application after the closing deadline. This accommodation is to allow persons with disabilities the opportunity to
submit an application in cases when a social service organization provides inaccurate or untimely information about
the closing date.

When Application Taking is Suspended

The PHA may suspend the acceptance of applications if there are enough local preference holders to fill anticipated
openings for the next 24 months.

The waiting list may not be closed if it would have a discriminatory effect inconsistent with applicable civil rights
laws.

During the period when the waiting list is closed, the PHA will not maintain a list of individuals who wish to be
notified when the waiting list is open.

The open period shall be long enough to achieve a waiting list adequate to cover projected turnover over the next 24
months.  When the period for accepting applications is over, the PHA will add the new applicants to the list by:

 Separating the new applicants into groups based on preferences and unit size and ranking applicants within
each group by date and time of application.

The PHA will update the waiting list periodically by removing the names of those families who are no longer
interested, no longer qualify for housing, or cannot be reached by mail or telephone. At the time of initial intake, the
PHA will advise families of their responsibility to notify the PHA when mailing address or telephone numbers
change.
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Reopening the List

If the waiting list is closed and the PHA decides to open the waiting list, the PHA will publicly announce the
opening.

Any reopening of the list is done in accordance with the HUD requirements.

Even though there are enough applicants on the waiting list to fill the turnover within the next 18 months, if there are
not enough applicants who claim a local preference, the PHA may elect to accept applications from applicants who
claim a local preference ONLY, and continue to keep the waiting list closed.

Limits on Who May Apply

When the waiting list is open:

 Any family asking to be placed on the waiting list for Public Housing rental assistance will be given the
opportunity to complete an application.

When the application is submitted to the PHA:

 It establishes the family’s date and time of application for placement order on the waiting list .

Multiple Families in Same Household

When families apply that consist of two families living together, (such as a mother and father, and a daughter with
her own husband or children), if they apply as a family unit, they will be treated as a family unit.

C. WAITING LIST PREFERENCES

A preference does not guarantee admission to the program. Preferences are used to establish the order of placement
on the waiting list. Every applicant must meet the PHAS Selection Criteria as defined in this policy.

The PHAS preference system will work in combination with requirements to match the characteristics for the family to
the type of unit available, including units with targeted populations, and further de-concentration of poverty in
public housing. When such matching is required or permitted by current law, the PHA will give preference to
qualified families.

Families who reach the top of the waiting list will be contacted by the PHA to verify their preference and, if verified,
the PHA will complete a full application for occupancy.  Applicants must complete the application for occupancy and
continue through the application processing and may not retain their place on the waiting list if they refuse to
complete their processing when contacted by the PHA.

Among applicants with equal preference status, the waiting list will be organized by date and time.

An applicant will not be granted any preference if any member of the family has been evicted from any federally
assisted housing during the past three years because of drug-related criminal activity.

The PHA may grant an exception to such a family if:

The evicted person was not involved in the drug-related activity that occasioned the eviction.
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If an applicant makes a false statement in order to qualify for a Local preference, the PHA will deny admission to the
program for the family.

Local Preferences

Local preferences will be used to select among applicants  on the waiting list. Public hearing/ public notice with
opportunity for public comment has been held to adopt regular Housing Authority meeting these local preferences.

The hearing was publicized using the same guidelines as regular Housing Authority meetings.

The PHA uses the following Local Preferences:

 Residency preference: for families who  live, work, or have been hired to work or who are attending school
in the jurisdiction.

Veteran preference: for veterans or surviving spouses of veterans.

Working preference (24 CFR 5.415): for families with at least one adult who is employed and working at
least 32+ hours per week, and has been employed for the previous 12 months. This preference is extended
equally to an applicant whose head or spouse age 62 or older or is receiving social security disability,
supplemental security income disability benefits, or any other payments based on an individual s inability to
work.

Applicants who are graduates of or participants in educational and training program designed to the prepare
the individual for the job market, may substitute job training or education for the previous 12 month
employment requirement.

Treatment of Single Applicants

All families with children, elderly families and disabled families will have an admission preference over "Other
Singles".

Singles Preference

 "Other Singles" denotes a one-person household in which the individual member is neither elderly, disabled, nor
displaced by government action. Such applicants will be placed on the waiting list in accordance with their
preferences, but can not be selected for assistance before any one or two person elderly, disabled or displaced family
regardless of local preferences.

The PHA also uses the following local preferences, which are further described, in this section:

 Involuntarily displaced.

Involuntary Displacement Preference

Families are considered to be involuntarily displaced if they are required to vacate housing as a result of one of the
following situations.

1. A disaster (fire, flood, earthquake, etc.) that has caused the unit to be uninhabitable.
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 2. Federal, state or local government action related to code enforcement, public improvement or development.

 3. Families that are part of a Witness Protection Program, or the HUD Office or law enforcement agency
must have informed the PHA that the family is part of a similar program.

The PHA will take precautions to ensure that the new location of the family is concealed in cases of witness
protection.

4. Due to HUD disposition of a multifamily project under Section 203 of the Housing and Community
Development Amendments of 1978.

D. FACTORS OTHER THAN PREFERENCES THAT AFFECT SELECTION OF APPLICANTS

Before applying its preference system, the PHA will first match the characteristics of the available unit to the
applicants available on the waiting lists. Factors such as unit size, accessible features, de-concentration or income
mixing, income targeting, or units in housing designated for the elderly limit the admission of families to those
characteristics that match the characteristics and features of the vacant unit available.

By matching unit and family characteristics, it is possible that families who are lower on the waiting list may receive
an offer of housing ahead of families with an earlier date and time of application.

E. INCOME TARGETING

The PHA will monitor its admissions to ensure that at least 40 percent of families admitted to public housing in each
fiscal year shall have incomes that do not exceed 30 percent of area median income of the PHA jurisdiction.

Hereafter families whose incomes do not exceed 30 percent of area median income will be referred to as "extremely low
income families."

The PHA shall have the discretion, at least annually, to exercise the Afungibility @ provision of the QHWRA by
admitting less than 40 percent of Aextremely low income families to public housing in a fiscal year, to the extent that
the PHA has provided more than 75 percent of newly available vouchers and certificates to Aextremely low income
families.@ This fungibility provision discretion by the PHA is also reflected in the PHA Administrative Plan.

The fungibility credits will be used to drop the annual requirement below 40 percent of admissions to public housing
for extremely low income families by the lowest of the following amounts:

The number of units equal to 10 percent of the number of newly available vouchers in the fiscal year; or

The number of public housing units that 1) are in public housing projects located in census tracts having a
poverty rate of 30% or more, and 2) are made available for occupancy by and actually occupied in that year
by, families other than extremely low-income families.
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The Fungibility Floor:  Regardless of the above two amounts, in a fiscal year, at least 30% of the PHA’s admissions to
public housing will be to extremely low-income families. The fungibility floor is the number of units that cause the
PHA overall requirement for housing extremely low-income families to drop to 30% of its newly available units.

Fungibility shall only be utilized if the PHA is anticipated to fall short of its 40 percent goal for new admissions to
public housing.

 Very Low-Income Family Admissions

Once the PHA has met the 40 percent targeted income requirement for new admissions of extremely low-income
families, the PHA will fill the remainder of its new admission units with families whose incomes do not exceed 50
percent of the HUD approved area median income.

 F. UNITS DESIGNATED FOR THE ELDERLY

When there are insufficient elderly families who wish to reside in a development, near-elderly families (head
or spouse ages 50-61) receive a preference for this type of unit.

Families with members who require a unit with accessible features will receive preference for such units over
families who do not require such features.

G.  UNITS DESIGNATED FOR THE DISABLED

In accordance with the 1992 Housing Act, disabled families with a head, spouse or sole member who qualifies as a
person with disabilities as defined in 24 CFR 945.105 will receive a preference for admission to units that are covered
by a HUD-approved Allocation Plan.

The PHA has units designed for persons with mobility, sight and hearing impairments (referred to as accessibility
units). These units were designed and constructed specifically to meet the needs of persons requiring the use of
wheelchairs and persons requiring other modifications.

 Preference for occupancy of these units will be given to families with disabled family members who require the
modifications or facilities provided in the units.

H. MIXED POPULATION UNITS

A mixed population project is a public housing project, or portion of a project that was reserved for elderly families
and disabled families at its inception (and has retained that character).

In accordance with the 1992 Housing Act, elderly families whose head, spouse,  or sole member is at least 62 years of
age, and disabled families whose head, co-head or spouse or sole member is a person with disabilities, will receive
equal preference to such units.

No limit will be established on the number of elderly or disabled families that may occupy a mixed population
property. All other PHA preferences will be applied.
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I. GENERAL OCCUPANCY UNITS

General occupancy units are designed to house all populations of eligible families. In accordance with the PHA
occupancy standards, eligible families not needing units designed with special features or units designed for special
populations will be admitted to the PHA general occupancy units.

The PHA will use its local preference system as stated in this chapter for admission of eligible families to its general
occupancy units.

 All families with children, elderly families, and disabled families will have an admission preference over "Other
Singles."

 Singles Preference

Single persons who are not elderly, disabled or displaced will not be admitted before elderly, disabled and displaced
families of up to two persons, regardless of preference.

J. DECONCENTRATION OF POVERTY AND INCOME-MIXING

The PHA admission policy is designed to provide for de-concentration of poverty and income mixing by bringing
higher income tenants into lower income projects and lower income tenants into higher income projects.  Although
the PHA has four small public Housing developments it will strive to insure de-concentration of poverty and income
mixing.

Gross annual income is used for income limits at admission and for income-mixing purposes.

Skipping of a family on the waiting list specifically to reach another family with a lower or higher income is not to be
considered an adverse action to the family. Such skipping will be uniformly applied until the target threshold is met.

The PHA will gather data and analyze, at least annually, the tenant characteristics of its public housing stock,
including information regarding tenant incomes, to assist in the PHA de-concentration efforts.

The PHA will use the gathered tenant income information in its assessment of its public housing developments to
determine the appropriate designation to be assigned to the project for the purpose of assisting the PHA in its
deconcentration goals.

De-concentration and Income-Mixing Goals

Admission policies related to the de-concentration efforts of the PHA do not impose specific quotas. Therefore, the
PHA will not set specific quotas, but will strive to achieve de-concentration and income mixing in its developments.

K. VERIFICATION OF PREFERENCE QUALIFICATION [24 CFR 5.415]

The family may be placed on the waiting list upon their certification that they qualify for a preference. When the
family is selected from the waiting list for the final determination of eligibility, the preference will be verified.

If the preference verification indicates that an applicant does not qualify for the preference, the applicant will be
returned to the waiting list and ranked without the local preference and given an opportunity for a review.
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 If at the time the family applied, the preference claim was the only reason for placement of the family on the waiting
list and the family cannot verify their eligibility for the preference as of the date of application, the family will be
removed from the list.

Change in Circumstances

Changes in an applicant’s circumstances while on the waiting list may affect the family’s entitlement to a preference.
Applicants are required to notify the PHA in writing when their circumstances change. When an applicant claims an
additional preference, they will be placed on the waiting list in the proper order of their newly claimed preference.

L. PREFERENCE DENIAL [24 CFR 5.415]

If the PHA denies a preference, the PHA will notify the applicant in writing of the reasons why the preference was
denied and offer the applicant an opportunity for a review. If the preference denial is upheld, as a result of the
meeting, or the applicant does not request a meeting, the applicant will be placed on the waiting list without benefit of
the preference. Applicants may exercise other rights if they believe they have been discriminated against.

If the applicant falsifies documents or makes false statements in order to qualify for any preference, they will be
removed from the waiting list with notification to the family.

M. OFFER OF PLACEMENT ON THE SECTION 8 WAITING LIST

 The PHA will not merge the waiting lists for public housing and Section 8. However, if the Section 8 waiting list is
open when the applicant  is placed on the public housing list, the PHA must offer to place the family on both lists. If
the public housing waiting list is open at the time an applicant applies for Section 8, the PHA must offer to place the
family on the public housing waiting list.

N. REMOVAL FROM WAITING LIST AND PURGING [24 CFR 960.204(a)]

The waiting list will be purged periodically by a mailing to all applicants to ensure that the waiting list is current and
accurate. The mailing will ask for current information and confirmation of continued interest.

If an applicant fails to respond within 14, days she/he will be inactivated from the waiting list. If a letter is returned by
the Post Office without a forwarding address, the applicant will be removed without further notice and the envelope
and letter will be maintained in the file.

If an applicant is inactivated from the waiting list for failure to respond, they will be entitled to reinstatement.

O. OFFER OF ACCESSIBLE UNITS

The PHA has units designed for persons with mobility, sight and hearing impairments, referred to as accessible units.

No non-mobility-impaired families will be offered these units until all eligible mobility-impaired applicants have been
considered.

Before offering a vacant accessible unit to a non-disabled applicant, the PHA will offer such units:
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First, to a current occupant of another unit of the same development, or other public housing developments
under the PHA control, who has a disability that requires the special features of the vacant unit; and

Second, to an eligible qualified applicant on the waiting list having a disability that requires the special
features of the vacant unit.

When offering an accessible/adaptable unit to a non-disabled applicant, the PHA will require the applicant to agree
to move to an available non-accessible unit within 30 days when either a current resident or an applicant needs the
features of the unit and there is another unit available for the applicant. This requirement will be a provision of the
lease agreement.

P. PLAN FOR UNIT OFFERS

The PHA plan for selection of applicants and assignment of dwelling units to assure equal opportunity and non-
discrimination on grounds of race, color, sex, religion, or national origin is:

Two to Three Offer Plan. Under this plan, the PHA will determine how many locations within its jurisdiction have
available units of suitable size and type in the appropriate type of project.  This plan is based on the distribution of
vacancies. If a suitable  unit is available in:

More than one unit of the appropriate type and size, the first unit to be offered will be the first unit that is
ready for occupancy.

The PHA will maintain a record of units offered, including location, date and circumstances of each offer, each
acceptance or rejection, including the reason for the rejection.

Q. CHANGES PRIOR TO UNIT OFFER

Changes that occur during the period between removal from the waiting list and an offer of a suitable unit may affect
the family’s eligibility or Total Tenant Payment. The family will be notified in writing of changes in their eligibility or
level of benefits and offered their right to an informal hearing when applicable (See Chapter on Complaints,
Grievances, and Appeals).

R. APPLICANT STATUS AFTER FINAL UNIT OFFER

When an applicant rejects the final unit offer the PHA will:

 Remove the applicant's name from the waiting list.

S. TIME-LIMIT FOR ACCEPTANCE OF UNIT

Applicants must accept a unit offer within five working days of the date the offer is made. Offers made over the
telephone will be confirmed by letter.

Applicants Unable to Take Occupancy

If an applicant is willing to accept the unit offered, but is unable to take occupancy at the time of the offer for "good
cause,"  the applicant will not be removed from the waiting list.

Examples of "good cause" reasons for the refusal to take occupancy of a housing unit include, but are not limited to:
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An elderly or disabled family makes the decision not to occupy or  accept occupancy in designated housing.
[24 CFR 945.303(d)].

The family demonstrates to the PHA’s satisfaction that accepting the offer will result in a situation where a
family member’s life, health or safety will be placed in jeopardy. The family must offer specific and
compelling documentation such as restraining orders, other court orders, or risk assessments related to
witness protection from a law enforcement agency. The reasons offered must be specific to the family.
Refusals due to the location of the unit alone are not considered to be good cause.

 A qualified, knowledgeable, health professional verifies the temporary hospitalization or recovery from
illness of the principal household member, other household members, or a live-in aide necessary to care for
the principal household member.

 The unit is inappropriate for the applicant 's disabilities.

Applicants with a Change in Family Size or Status

Changes in family composition, status, or income between the time of the interview and the offer of a unit will be
processed. The PHA shall not lease a unit to a family whose occupancy will overcrowd or underutilized the unit.

The family will take the appropriate place on the waiting list according to the date they first applied/date interviewed.

T. REFUSAL OF OFFER

If the unit offered is inappropriate for the applicant 's disabilities, the family will retain their position on the waiting
list.

If the unit offered is refused for other reasons, the PHA will follow the applicable policy as listed in the "Plan for Unit
Offers" section and the "Applicant Status after Final Offer" section.

Public Housing

OCCUPANCY GUIDELINES

INTRODUCTION

The Occupancy Guidelines are established by the PHA to ensure that units are occupied by families of the
appropriate size. This policy maintains the maximum usefulness of the units, while preserving them from excessive
wear and tear or underutilization. This Chapter explains the Occupancy Guidelines used to determine minimum and
maximum unit sizes for various sized families when they are selected from the waiting list, or when a family 's size
changes, or when a family requests an exception to the occupancy guidelines.

A. DETERMINING UNIT SIZE

The PHA does not determine who shares a bedroom/sleeping room, but there must be at least one person per
bedroom. The PHA Occupancy Guideline standards for determining unit size shall be applied in a manner consistent
with Fair Housing guidelines.
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 For occupancy standards, an adult is a person 18 years or older.

All guidelines in this section relate to the number of bedrooms in the unit. Dwelling units will be so assigned that:

 One bedroom will be assigned for the head of household and or spouse or co-head, and subsequent
bedrooms for each two family members regardless of sex, age, or relationship.  Consideration will also be
given for medical reasons and the presence of live-in aide.

 Live-in attendants will generally be provided a separate bedroom. No additional bedrooms are
provided for the attendant 's family.

 Space will not be provided for a family member who will be absent most of the time, such as a
member who is away in the military.

The living room will not be used as a bedroom except at the request of the family.

GUIDELINES FOR DETERMINING BEDROOM SIZE

Bedroom Size Persons in Household:
(Minimum #)

Persons in Household:
(Maximum #)

0 Bedroom 1 1
1 Bedroom 1 2
2 Bedrooms 2 4

3 Bedrooms 4 6
4 Bedrooms 6 8

B. EXCEPTIONS TO OCCUPANCY STANDARDS

The PHA will grant exceptions from the guidelines in cases where it is the family 's request or the PHA determines the
exceptions are justified by the relationship, age, sex, health or disability of family members, or other individual
circumstances, and there is a vacant unit available. If an applicant requests to be listed on a smaller or larger bedroom
size waiting list, the following guidelines will apply:

Applicants may request to be placed on the waiting list for a unit size smaller than designated by the
occupancy guidelines, (as long as the unit is not overcrowded according to local codes). The family must
agree not to request a transfer until their family composition changes and they have occupied the unit for
one year.

At the PHA discretion the family may be offered a unit smaller than the preferred unit size, based on the
PHA occupancy standards, if in doing so the family has an opportunity to be housed earlier, or live in a
preferred project.
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The PHA may offer a family a unit that is larger than required by the PHA occupancy standards, if the
waiting list is short of families large enough to fill the vacancy the PHA determines that the common area for
the project is insufficient for accommodating any additional large families.

In all cases, where the family requests an exception to the general occupancy standards, the PHA will
evaluate the relationship and ages of all family members and the overall size of the unit.

The family may request to be placed on a larger bedroom size waiting list than indicated by the PHA
occupancy guidelines. The request must explain the need or justification for a larger bedroom size, and must
be verified by the PHA before the family is placed on the larger bedroom size list. The PHA will consider
these requests:

Person with Disability

The PHA will grant an exception upon request as a reasonable accommodation for persons with
disabilities if the need is appropriately verified.

Other Circumstances

Circumstances may dictate a larger size than the occupancy standards permit when:

Persons cannot share a bedroom because of a need for medical equipment due to its size
and/or function.  Requests for a larger bedroom due to medical equipment must be verified
by a doctor.

Requests based on health related reasons must be verified by a doctor or medical
professional.

The PHA will not assign a larger bedroom size due to additions of family members other than by  birth,
adoption, marriage, or court-awarded custody.

All members of the family residing in the unit must be approved by the PHA. The family must obtain
approval of any additional family member before the person occupies the unit except for additions by birth,
adoption, or court-awarded custody, in which case the family must inform the PHA within  14 days.

To avoid vacancies, the PHA may provide a family with a larger unit than the occupancy standards permit.
The family must agree to move to a suitable, smaller unit when another family qualifies for the larger unit and
there is a suitable smaller unit available. This requirement is a provision of the lease.

C. ACCESSIBLE UNITS

The PHA has units designed for persons with mobility, sight and hearing impairments. These units were designed
and constructed specifically to meet the needs of persons requiring the use of wheelchairs and persons requiring
other modifications.

Preference for occupancy of these units will be given to families with disabled family members who require the
modifications or facilities provided in the units.

No non-mobility-impaired families will be offered these units until all eligible mobility-impaired applicants have been
considered.
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Accessible units will be offered and accepted by non-mobility impaired applicants only with the understanding that
such applicants must accept a transfer to a non-accessible unit at a later date if a person with a mobility impairment
requiring the unit applies for housing and is determined eligible.

D. FAMILY MOVES

When a change in the circumstances of a tenant family requires another unit size, the family 's move depends upon
the availability of a suitable size and type of unit. If the unit is not available at the time it is requested, the family will
be placed on the Transfer List.

The unit considerations in this section should be used as a guide to determine whether and when the bedroom size
should be changed. If an unusual situation occurs, which is not currently covered in this policy, the case should be
taken to the Housings Supervisor who will make determination after review of the situation, the individual
circumstances, and the verification provided.

Pubic Housing

APPLYING FOR ADMISSION

INTRODUCTION

The policy of the PHA is to ensure that all families who express an interest in housing assistance are given an equal
opportunity to apply, and are treated in a fair and consistent manner. This Chapter describes the policies and
procedures for completing an initial application for assistance, placement and denial of placement on the waiting list,
and limitations on who may apply. The primary purpose of the intake function is to gather information about the
family, but the PHA will also utilize this process to provide information to the family so that an accurate and timely
decision of eligibility can be made. Applicants will be placed on the waiting list in accordance with this Policy.

A. HOW TO APPLY

Families who wish to apply for any of the PHA’s programs must complete a written application form when application
taking is open. Applications will be made available in an accessible format upon request from a person with a
disability.

Persons with disabilities may call the PHA to receive an application through the mail or make other arrangements to
complete their pre-application.

Applications will be mailed to interested families upon request.
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The application process will involve two phases.

1. The first is the "initial" application for admission (refer red to as a pre-application). This first phase is to
determine the family’s eligibility for, and placement on, the waiting list.

The pre-application will be dated, time-stamped and referred to the PHAs office where tenant selection and
assignment is processed.

2. The second phase is the "final determination of eligibility for admission" (referred as the full application).
The full application takes place when the family reaches the top of the waiting list. At this time the PHA
ensures that verification of all HUD and PHA eligibility factors is current in order to determine the family 's
eligibility for an offer of a suitable unit.

B. "INITIAL" APPLICATION PROCEDURES

The PHA will utilize a preliminary-application form (pre-application) for the initial application for public housing. The
application is taken over the phone or in person and the data is entered into the computer. The application may also
be mailed to the applicant and, if requested, mailed in an accessible format.

The purpose of the pre-application is to permit the PHA to preliminarily assess family eligibility or ineligibility and to
determine placement on the waiting list.

The pre-application will contain questions designed to obtain the following information:

Names of head and spouse

Names of adult members and age of all members

Number of family members (used to estimate bedroom size needed)

Street address and phone numbers

Mailing address (If P.O. Box or other permanent address)

Annual income

Source(s) of income received by household members to determine preference qualification

Information regarding request for reasonable accommodation or for accessible unit

Social Security Numbers

Race/ethnicity

 Arrests/Convictions for Drug Related or Violent Criminal Activity

 Previous address

 Names and address of current and previous landlords

Emergency contact person and address

 Questions regarding previous participation in HUD programs

 Applications will be taken over the phone or in person and data will be entered into the computer.
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Applicants are requested to inform the PHA in writing or over the phone of changes in family composition, income,
and address, as well as any changes in their Preference status.  Applicants are also required to respond to requests
from the PHA to update information on their application, or to determine their continued interest in assistance.

Failure to provide information or to respond to mailings may result in the applicant being removed from  the  waiting
list.

C. NOTIFICATION OF APPLICANT STATUS

If after a review of the pre-application the family is determined to be preliminarily eligible, they will be notified in
writing (in an accessible format upon request, as a reasonable accommodation).

This written notification of preliminary eligibility will be mailed to the applicant by first class mail.

If the family is determined to be ineligible based on the information provided in the pre-application, the PHA will
notify the family in writing (in an accessible format upon request as a reasonable accommodation), state the
reason(s), and inform them of their right to an informal hearing. Persons with disabilities may request to have an
advocate attend the informal hearing as an accommodation. See Chapter on "Complaints, Grievances and Appeals."

D. COMPLETION OF A FULL APPLICATION

All preferences claimed on the pre-application or while the family is on the waiting list will be verified after the family
is selected from the waiting list, and prior to completing the full application.

The qualification for preference must exist at the time the preference is verified regardless of the length of time an
applicant has been on the waiting list because the preference is based on current  status.

Applicants on the waiting list who will be selected in the near future will be sent a letter (see Chapter on Tenant
Selection and Assignment Plan). The letter will notify the applicant of an application interview and request the
applicant to bring all documents that verify all factors to be verified. Factors to be verified will be listed in the letter.
These documents will be used for verification only if third party verification cannot be obtained.

The full application will be mailed to the applicant in advance to completeand reviewed when the applicant attends
the interview.

Requirement to Attend Interview

The PHA utilizes the full application interview to discuss the family 's circumstances in greater detail, to clarify
information that has been provided by the family, and to ensure that the information is complete. The interview is
also used as a vehicle to meet the informational needs of the family by providing information about the application
and verification process, as well as to advise the family of other PHA services or programs which may be available.

All adult family members must attend the interview and sign the housing application. Exceptions may be made for
adult students attending school out of state or for members for whom attendance would be a hardship.
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It is the applicant’s responsibility to reschedule the interview if they missed the appointment. If the applicant does
not reschedule or misses one scheduled meeting(s), the PHA will reject the application.  If an applicant fails to appear
for their interview without prior approval of the PHA, their application will be denied unless they can provide
acceptable documentation to the PHA that an emergency prevented them from calling.

Reasonable accommodation will be made for persons with a disability that requires an advocate or accessible offices.
A designee will be allowed to provide information, but only with permission of the person with a disability.

If an application is denied due to failure to attend the full application interview, the applicant will be notified in writing
and offered an opportunity to request an informal hearing.

All adult members must sign form HUD-9886, "Release of Information," the declarations and consents related to
citizenship/immigration status and any other documents required by the PHA. Applicants will be required to sign
specific verification forms for information that is not covered by the HUD-9886. Failure to do so will be cause for
denial of the application for failure to provide necessary certifications and release as required by the PHA.

Information provided by the applicant will be verified, including information related to family composition, income,
allowances and deductions, assets, eligible immigration status, full time student status and other factors related to
eligibility and rent calculation.

If the PHA determines that additional information or document(s) are needed, the PHA will request the document(s)
or information in writing. The family will be given 14 working days to supply the information.

If the information is not supplied in this time period, the PHA will provide the family a notification of denial for
assistance.

E. PROCESSING APPLICATIONS

As families approach the top of the waiting list, the following items will be verified to determine qualification for
admission to the PHA’s housing:

Preference verification;

Family composition and type (elderly/non elderly);

Annual Income;

Assets and Asset Income;

Deductions from Annual Income;

Social Security Numbers of all family members;

Information used in applicant screening;

Citizenship or eligible immigration status; and

Criminal History Report.
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F. FINAL DETERMINATION AND NOTIFICATION OF ELIGIBILITY

After the verification process is completed, the PHA will make a final determination of eligibility. This decision is
based upon information provided by the family, the verification completed by the PHA, and the tenant suitability
determination (see Chapter on Eligibility for Admission).

Because HUD can make changes in rules or regulations and family circumstances may have changed during the
review process that affect an applicant 's eligibility, it is necessary to make final eligibility determination.

The household is not actually eligible for a unit offer until this final determination has been made, even though they
may have been preliminarily determined eligible and may have been listed on the waiting list.

Section 8

ELIGIBILITY FOR ADMISSION

[24 CFR Part 5, Subparts B, D & E; Part 982, Subpart E]

INTRODUCTION

This Chapter defines both HUD and the PHA's criteria for admission and denial of admission to the program. The
policy of this PHA is to strive for objectivity and consistency in applying these criteria to evaluate the eligibility of
families who apply. The PHA staff will review all information provided by the family carefully and without regard to
factors other than those defined in this Chapter. Families will be provided the opportunity to explain their
circumstances, to furnish additional information, if needed, and to receive an explanation of the basis for any decision
made by the PHA pertaining to their eligibility.

A. ELIGIBILITY FACTORS [982.201(B)]

The PHA accepts applications only from families whose head or spouse is at least 18 years of age or emancipated
minors under State law.

To be eligible for participation, an applicant must meet HUD's criteria, as well as any permissible additional criteria
established by the PHA.

The HUD eligibility criteria are:

An applicant must be a "family";

An applicant must be within the appropriate Income Limits;

An applicant must furnish Social Security Numbers for all family members age six and older;

An applicant must furnish declaration of Citizenship or Eligible Immigrant Status and verification where
required; and

At least one member of the applicant family must be either a U.S. citizen or have eligible immigration status
before the PHA may provide any financial assistance.
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Reasons for denial of admission are addressed in the "Denial or Termination of Assistance" chapter. These reasons
for denial constitute additional admission criteria.

The Family's initial eligibility for placement on the waiting list will be made in accordance with the eligibility factors.

Eligibility factors will not be verified before the family is placed on the waiting list.

Evidence of Citizenship/Eligible Immigrant Status will not be verified until the family is selected from the waiting list
for final eligibility processing for issuance of a Voucher, unless the PHA determines that such eligibility is in
question, whether or not the family is at or near the top of the waiting list .

B. FAMILY COMPOSITION [24 CFR 982.201]

The applicant must qualify as a Family. A Family may be a single person or a group of persons.

A family includes a family with a child or children. A group of persons consisting of two or more elderly persons or
disabled persons living together, or one or more elderly or disabled persons living with one or more live-in aides is a
family. The PHA determines if any other group of persons qualifies as a family.

A single person family may be:

An elderly person;

A displaced person; or

A person with a disability.

Individuals may not be considered disabled for eligibility purposes solely on the basis of any drug
or alcohol dependence.

Any other single person

A child who is temporarily away from home because of placement in foster care is considered a member of the family.
This provision only pertains to the foster child's temporary absence from the home, and is not intended to artificially
enlarge the space available for other family members.

 A family also includes:

Two or more persons who intend to share residency whose income and resources are available to meet the
family's needs; or

Two or more elderly or disabled persons living together, or one or more elderly, near elderly or disabled
persons living with one or more live-in aides is a family.
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Head of Household

The head of household is the adult member of the household who is designated by the family as head, is wholly or
partly responsible for paying the rent, and has the legal capacity to enter into a lease under State/local law.
Emancipated minors who qualify under State law will be recognized as head of household.

Spouse of Head

Spouse means the husband or wife of the head.

For proper application of the Non-citizens Rule, the definition of spouse is: the marriage partner who, in order to
dissolve the relationship, would have to be divorced. It includes the partner in a common law marriage. The term
"spouse" does not apply to boyfriends, girlfriends, significant others, or co-head of household.

Co-Head

An individual in the household who is equally responsible for the lease with the Head of Household.  A family may
have a spouse or co-head, but not both. A co-head never qualifies as a dependent.

Live-in Attendants

A Family may include a live-in aide provided that such live-in aide:

Is determined by the PHA to be essential to the care and well being of an elderly person, a near-elderly
person, or a person with disabilities;

Is not obligated for the support of the person(s); and

Would not be living in the unit except to provide care for the person(s).

A live-in aide is treated differently than family members:

Income of the live-in aide will not be counted for purposes of determining eligibility or level of benefits;

Live-in aides are not subject to Non-Citizen Rule requirements; and

Live-in aides may not be considered as a remaining member of the tenant family.

Relatives are not automatically excluded from being live-in aides, but they must meet all of the elements in the live-in
aide definition described above.

A live in aide may only reside in the unit with the approval of the PHA. Written verification will be required from a
reliable, knowledgeable professional, such as a doctor, social worker or caseworker.  The verification provider must
certify that a live-in aide is needed for the care of the family member who is elderly, near elderly (50-61) or disabled.

 Verification must include the hours the care will be provided.

 [24 CFR 982.316] At any time, the PHA will refuse to approve a particular person as a live-in aide or may withdraw
such approval if:
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The person commits fraud, bribery, or any other corrupt or criminal act in connection with any federal
housing program,

The person commits drug-related criminal activity or violent criminal activity, or

The person currently owes rent or other amounts to the PHA or to another PHA in connection with Section
8 or public housing assistance under the 1937 Act.

Split Households Prior to Voucher Issuance

When a family on the waiting list splits into two otherwise eligible families due to divorce or legal separation and the
new families claim the same placement on the waiting list and there is no court determination, the PHA will make the
decision taking into consideration the following factors:

 Which family member applied as head of household?

 Which family unit retains the children or any disabled or elderly members?

 Role of domestic violence in the split; and

 Recommendations of social service agencies or qualified professionals such as children's protective
services.

Documentation of these factors is the responsibility of the applicant families. If either or both of the families do not
provide the documentation, they may be denied placement on the waiting list for failure to supply information
requested by the PHA.

Multiple Families in the Same Household

When families apply which consist of two families living together, and apply as a family unit (such as a mother and
father, and a daughter with her own husband or children), they will be treated as a family unit.

Joint Custody of Children

Children who are subject to a joint custody agreement but live with one parent at least 51 percent of the time will be
considered members of the household. "51 percent of the time" is defined as 183 days of the year, which do not have
to run consecutively.

When both parents are on the Waiting List and both are trying to claim the child, the parent whose address is listed
in the school records will be allowed to claim the school-age child as a dependent.

C. INCOME LIMITATIONS [24 CFR 982.201(b), 982.353]

To be eligible for assistance, an applicant must:

Be a family in the very low-income category, which is a family whose income does not exceed 50 percent of the area
median income. The PHA will not admit families whose income exceeds 50 percent of the area median income except
those families included in 24 CFR 982.201(b).
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To be income eligible the family may be under the low-income limit in any of the following categories: [24 CFR
982.201(b)]:

A very low-income family.

A low-income family that is continuously assisted under the 1937 Housing Act. An applicant is
continuously assisted if the family has received assistance under any 1937 Housing Act program within 120
days of voucher issuance. Programs include any housing federally assisted under the 1937 Housing Act.

A low-income family physically displaced by rental rehabilitation activity under 24 CFR part 511.

A low-income non-purchasing family residing in a HOPE 1 or HOPE 2 project.

A low-income non-purchasing family residing in a project subject to a home-ownership program under 24
CFR 248.173.

A low-income family or moderate-income family that is displaced as a result of the prepayment of a mortgage
or voluntary termination of mortgage insurance contract under 24 CFR 248.165.

A low-income family that qualifies for Voucher assistance as a non-purchasing family residing in a project
subject to a resident home ownership program.

To determine if the family is income-eligible, the PHA compares the Annual Income of the family to the applicable
income limit for the family's size.

Families whose Annual Income exceeds the income limit will be denied admission and offered an informal review.

Portability : For initial lease-up at admission, families who exercise portability must be within the applicable income
limit for the jurisdiction of the receiving PHA in which they want to live.

D. MANDATORY SOCIAL SECURITY NUMBERS [24 CFR 5.216, 5.218]

Families are required to provide verification of Social Security Numbers for all family members age 6 and older prior to
admission, if they have been issued a number by the Social Security Administration. This requirement also applies to
persons joining the family after admission to the program.

Failure to furnish verification of social security numbers is grounds for denial or termination of assistance.

Persons who have not been issued a Social Security Number must sign a certification that they have never been
issued a Social Security Number.

Persons who disclose their Social Security Number but cannot provide verification must sign a certification and
provide verification within 60 days. Elderly persons must provide verification within 120 days.

E. CITIZENSHIP/ELIGIBLE IMMIGRATION STATUS [24 CFR Part 5, Subpart E]

In order to receive assistance, a family member must be a U.S. citizen or eligible immigrant. Individuals, who are
neither, may elect not to contend their status. Eligible immigrants are persons who are in one of the immigrant
categories as specified by HUD.
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For the Citizenship/Eligible Immigration requirement, the status of each member of the family is considered
individually before the family's status is defined.

Mixed Families . A family is eligible for assistance as long as at least one member is a citizen or eligible immigrant.
Families that include eligible and ineligible individuals are called "mixed." Such applicant families will be given notice
that their assistance will be pro-rated and that they may request a hearing if they contest this determination.

All members ineligible . Applicant families that include no eligible members are ineligible for assistance. Such families
will be denied admission and offered an opportunity for a hearing.

Non-citizen students . Non-citizen students are defined by HUD in the non-citizen regulations and are not eligible for
assistance.

Appeals . For this eligibility requirement only, the applicant is entitled to a hearing exactly like those provided for
participants.

Verification of Status Before Admission

The PHA will provide assistance to families prior to the verification of eligibility for individual family members when
at least one member of the family is eligible for assistance.

F. OTHER CRITERIA FOR ADMISSIONS [24 CFR 982.552(b)]

 The PHA will apply the following criteria, in addition to the HUD eligibility criteria, as grounds for denial of
admission to the program:

 The family must not have violated any family obligation during a previous participation in the Section 8
program.  The PHA may make an exception, if the family member who violated the family obligation is not a
current member of the household on the application.

The family must have no outstanding debt owed the PHA or another PHA as a result of prior participation in
any federal housing program.

The PHA will check criminal history for all adults in the household to determine whether any member of the
family has violated any of the prohibited behaviors as referenced in the section on One-Strike policy in the
"Denial or Termination of Assistance" chapter.

 If any applicant deliberately misrepresents the information on which eligibility or tenant rent is established,
the PHA may deny assistance and may refer the family file/record to the proper  authorities for appropriate
disposition. (See Program Integrity Addendum).
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 G. TENANT SCREENING [24 CFR 982.307)]

The PHA will take into consideration any of the criteria for admission described in the "Denial or Termination of
Assistance" chapter.

The PHA will screen family behavior or suitability for tenancy. The PHA will not be liable or responsible to the owner
or other persons for the family’s behavior or the family’s conduct in tenancy.

The owner is responsible for screening and selection of the family to occupy the owner 's unit. At or before PHA
approval of the tenancy, the PHA will inform the owner that screening and selection for tenancy is the responsibility
of the owner.

The owner is responsible for screening families based on their tenancy histories, including such factors as [24 CFR
982.307(a)(3)]:

Payment of rent and utility bills;

Caring for a unit and premises;

Respecting the rights of other residents to the peaceful enjoyment of their housing;

Drug-related criminal activity or other criminal activity that is a threat to the health, safety or property of
others; and

Compliance with other essential conditions of tenancy.

The PHA will advise families how to file a complaint, if they have been discriminated against by an owner. The PHA
will advise the family to make a Fair Housing complaint. The PHA may also report the owner to HUD (Fair
Housing/Equal Opportunity) or the local Fair Housing Organization.

H. CHANGES IN ELIGIBILITY PRIOR TO EFFECTIVE DATE OF THE CONTRACT

Changes that occur during the period between issuance of a voucher and lease up may affect the family's eligibility or
share of the rental payment.

I. INELIGIBLE FAMILIES

Families who are determined to be ineligible will be notified in writing of the reason for denial and given an
opportunity to request an informal review, or an informal hearing if they were denied due to noncitizen status. See
"Complaints and Appeals" chapter for additional information about reviews and hearings.

J. PROHIBITED ADMISSIONS CRITERIA [982.202(b)]

Admission to the program may not be based on where the family lives before admission to the program.

Admission to the program may not be based on:

Discrimination because members of the family are unwed parents, recipients of public assistance, or children
born out of wedlock;
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Discrimination because a family includes children;

Whether a family decides to participate in a family self sufficiency program; or

Other reasons as listed in the "Statement of Policies and Objectives" chapter under the Fair Housing and
Reasonable Accommodations sections.

SECTION 8

ESTABLISHING PREFERENCES AND MAINTAINING THE WAITING LIST

[24 CFR Part 5, Subpart D; 982.54(d)(1); 982.204, 982.205, 982.206]

INTRODUCTION

It is the PHA's objective to ensure that families are placed in the proper order on the waiting list and selected from the
waiting list for admissions in accordance with the policies in the Administrative Plan.

This chapter explains the local preferences that the PHA has adopted to meet local housing needs, defines the
eligibility criteria for the preferences and explains the PHA's system of applying them.

By maintaining an accurate waiting list, the PHA will be able to perform the activities which ensure that an adequate
pool of qualified applicants will be available so that program funds are used in a timely manner.

A. WAITING LIST [24 CFR 982.204]

The PHA uses a single waiting list for admission to its Section 8 tenant-based assistance program.

The Housing Authority of the County of San Diego along with the City of San Diego Housing Commission, along
with the cities of  Oceanside, Encinitas and Carlsbad, agree to maintain a cooperative waiting list for those applicants
who live in the jurisdiction of the other housing agency.

Each housing agency will exchange wait list applications, preserving the original time and date of application, for
applicants residing in the jurisdiction of the other agency, provided the housing agency has an open waiting list
during that time period, or earliest date available will be given to the applicant.

Upon receipt of this data each housing agency will integrate such applicants into their current waiting list using the
original date and time of application.

Except for Special Admissions, applicants will be selected from the PHA waiting list in accordance with policies and
preferences and income targeting requirements defined in the Administrative Plan.

The PHA will maintain information that permits proper selection from the waiting list.

The waiting list contains the following information for each applicant listed:

Applicant Name;



Housing Authority of the County of San Diego
Agency Plan                                                                                                                        Attachment A (filename:CA108a02)

Page 40

Family Unit Size (number of bedrooms family qualifies for under PHA subsidy standards);

Date and time of application;

Qualification for any local preference;

Racial or ethnic designation of the head of household; and

Targeted program qualifications

B. SPECIAL ADMISSIONS [24 CFR 982.54(d)(e), 982.203]

If HUD awards a PHA program funding that is targeted for specifically named families, the PHA will admit these
families under a Special Admission procedure.

Special admissions families will be admitted outside of the regular waiting list process. They do not have to qualify
for any preferences, nor are they required to be on the program waiting list. The PHA maintains separate records of
these admissions.

The following are examples of types of program funding that may be designated by HUD for families living in a
specified unit:

A family displaced because of demolition or disposition of a public or Indian housing project;

A family residing in a multifamily rental housing project when HUD sells forecloses or demolishes the
project;

For housing covered by the Low Income Housing Preservation and Resident Home-ownership Act of 1990;

A family residing in a project covered by a project-based Section 8 HAP contract at or near the end of the
HAP contract term; and

A non-purchasing family residing in a HOPE 1 or HOPE 2 project.

Applicants who are admitted under Special Admissions, rather than from the waiting list, are often identified by HUD
on HUD provided lists to the PHA.

C. WAITING LIST PREFERENCES  [24 CFR 982.207]

An applicant will not be granted any Local preference if any member of the family has been evicted from housing
assisted under a 1937 Housing Act program during the past three years because of drug-related criminal activity.

 The PHA may grant an exception to such a family if:

 The evicted person clearly did not participate in or know about the drug-related activity.

 If an applicant makes a false statement in order to qualify for a Local preference, the PHA will deny the Local
preference/deny admission to the program for the family.
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D. LOCAL PREFERENCES [24 CFR 5.410]

 The PHA will offer public notice when changing its preference system and the notice will be publicized using the
same guidelines as those for Housing Authority public hearing.

 The PHA uses the following Local Preference system:

Date and Time of receipt of a completed application; and

Residency preferences for families who live, work, or have been hired to work [or who are attending school
in the jurisdiction.

       Veteran preference: (veterans or surviving spouses of veterans).

Disability Preference: This preference is extended to disabled persons or families with a disabled member as
defined in this Plan. Proof of disability will be required at time of selection.

Working Preference. Families with at least one adult who is employed at least 32 hours per week.   This
preference is automatically extended to elderly families or families whose head or spouse is receiving income
based on their inability to work.

Displacement

 Involuntarily Displaced applicants are applicants who are involuntarily displaced and are not living in standard,
permanent replacement housing.

 Families are considered to be involuntarily displaced if they are required to vacate housing as a result of:

1. A disaster (fire, flood, earthquake, etc.) that has caused the unit to be uninhabitable.

2. Federal, state or local government action related to code enforcement, public improvement or development.

3. To avoid reprisals because the family provided information on criminal activities to a law enforcement
agency and, after a threat assessment, the law enforcement agency recommends re-housing the family to
avoid or reduce risk of violence against the family.

The family must be part of a Witness Protection Program, or the HUD Office or law enforcement agency
must have informed the PHA that the family is part of a similar program.

The PHA will take precautions to ensure that the new location of the family is concealed in cases of witness
protection.

4. Due to HUD disp osition of a multifamily project under Section 203 of the Housing and Community
Development Amendments of 1978.
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Treatment of Single Applicants

Applicants who are elderly, disabled, or displaced families of no more than two person families will be given
a selection priority over all Other Single applicants regardless of preference status. Other Singles denotes a
one-person household in which the individual member is not elderly, disabled, or displaced by

Government action. Such applicants will be placed on the waiting list in accordance with any other
preferences to which they are entitled, but they can not be selected for assistance before any one or two
person elderly, disabled or family regardless of local preferences.

E. INCOME TARGETING

In accordance with the Quality Housing and Work Responsibility Act of 1998, each fiscal year the PHA will reserve a
minimum of seventy-five percent of its Section 8 new admissions for families whose income does not exceed 30
percent of the area median income. HUD refers to these families as Aextremely low-income families.  The PHA will
admit families who qualify under the Extremely Low-Income limit to meet the income-targeting requirement, regardless
of preference.

The PHAs income-targeting requirement does not apply to low income families continuously assisted as provided for
under the 1937 Housing Act.

The PHA is also exempted from this requirement where the PHA is providing assistance to low income or moderate-
income families entitled to preservation assistance under the tenant-based program as a result of a mortgage
prepayment or opt-out.

The PHA shall have the discretion, at least annually, to exercise the Afungibility @ provision of the QHWRA. This
provision allows the PHA to admit less than the minimum 40% of its extremely low-income families in a fiscal year to
its public housing program to the extent that the PHA admission of extremely low income families in the tenant-based
assistance program exceeds 75% of all admissions during the fiscal year. If exercising this option the PHA will follow
the fungibility threshold limitations as set forth in QHWRA legislation.

The discretion by the PHA to exercise the fungibility provision is also reflected in the PHA Public Housing
Admissions and Continued Occupancy Policy.

F. INITIAL DETERMINATION OF LOCAL PREFERENCE QUALIFICATION

At the time of application, an applicant's entitlement to a Local Preference may be made on the following
basis.

An applicant's certification that they qualify for a preference will be accepted without verification at the
initial application. When the family is selected from the waiting list for the final determination of eligibility,
the preference will be verified.

If the preference verification indicates that an applicant does not qualify for the preference, the applicant will be
returned to the waiting list without the Local Preference and given an opportunity for a meeting.

G. EXCEPTIONS FOR SPECIAL ADMISSIONS [24 CFR 982.203, 982.54(d)(3)]

If HUD awards a PHA program funding that is targeted for specifically named families, the PHA will admit these
families under a Special Admission procedure.
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Special admissions families will be admitted outside of the regular waiting list process. They do not have to qualify
for any preferences, nor are they required to be on the program waiting list. The PHA maintains separate records of
these admissions.

The following are examples of types of program funding that may be designated by HUD for families living in a
specified unit:

A family displaced because of demolition or disposition of a public or Indian housing project,

A family residing in a multifamily rental housing project when HUD sells, forecloses or demolishes the
project,

For housing covered by the Low Income Housing Preservation and Resident Home-ownership Act of 1990,

A family residing in a project covered by a project-based Section 8 HAP contract at or near the end of the
HAP contract term, and

A non-purchasing family residing in a HOPE 1 or HOPE 2 project.

H. TARGETED FUNDING [24 CFR 982.203]

When HUD awards special funding for certain family types, families who qualify are placed on the regular waiting list.
When a specific type of funding becomes available, the waiting list is searched for the first available family meeting
the targeted funding criteria.

The PHA currently has the following "Targeted" Programs:

 Shelter Plus Care

 HOPWA

 PARS - Partial Rental Subsidy

 Family Unification Program

 Home - TBRA (Tenant Based Rental Assistance)

I.   PREFERENCE AND INCOME TARGETING ELIGIBILITY [24 CFR 5.410]

Change in Circumstances

Changes in an applicant's circumstances while on the waiting list may affect the family's entitlement to a preference.
Applicants are required to notify the PHA in writing when their circumstances change.

 When an applicant claims an additional preference, they will be placed on the waiting list in the appropriate order
determined by the newly claimed preference.
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If the family's verified annual income, at final eligibility determination, does not fall under the Extremely Low Income
limit and the family was selected for income targeting purposes before family (ies) with a higher preference, the family
will be returned to the waiting list.

Cross-Listing of Different Housing Programs and Section 8 [24 CFR 982.205(a)]

The PHA will not merge its waiting lists.  However, if the Section 8 waiting list is open when the applicant is placed
on the public housing program, or the project-based voucher, or the moderate rehabilitation program waiting list, the
PHA must offer to place the family on any of it’s tenant-based assistance list.

The PHA will utilize the section 8 waiting list for the moderate Rehabilitation Program.

Other Housing Assistance [24 CFR 982.205(b)]

Other housing assistance means a federal, State or local housing subsidy, as determined by HUD, including public
housing.

The PHA may not take any of the following actions because an applicant has applied for, received, or refused other
housing [24 CFR 982.205(b)]:

Refuse to list the applicant on the PHA waiting list for tenant-based assistance;

Deny any admission preference for which the applicant is currently qualified;

Change the applicant 's place on the waiting list based on preference, date and time of application, or other
factors affecting selection under the PHA selection policy; or

Remove the applicant from the waiting list.

However, the PHA may remove the applicant from the waiting list for tenant-based assistance if the PHA has offered
the applicant assistance under the voucher program.

J. ORDER OF SELECTION [24 CFR 982.207(e)]

Among applicants with equal preference status, the waiting list will be organized by date and time. The PHA method
for selecting applicants from a preference category leaves a clear audit trail that can be used to verify that each
applicant has been selected in accordance with the method specified in the administrative plan.

K. FINAL VERIFICATION OF PREFERENCES [24 CFR 5.415]

Preference information on applications will be updated as applicants are selected from the waiting list. At that time,
the PHA will:

 Obtain necessary verifications of preference at the interview and by third party verification.

L. PREFERENCE DENIAL [24 CFR 5.415]
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If the PHA denies a preference, the PHA will notify the applicant in writing of the reasons why the preference was
denied and offer the applicant an opportunity for an informal meeting review with. If the preference denial is upheld
as a result of the meeting, or the applicant does not request a meeting, the applicant will be placed on the waiting list
without benefit of the preference. Applicants may exercise other rights if they believe they have been discriminated
against.

If the applicant falsifies documents or makes false statements in order to qualify for any preference, they will be
removed from the Waiting List.

M. REMOVAL FROM WAITING LIST AND PURGING [24 CFR 982.204(c)]

The Waiting List will be purged periodically by a mailing to all applicants to ensure that the waiting list is current and
accurate. The mailing will ask for confirmation of continued interest.

Any mailings to the applicant which require a response will state that failure to respond within 14 days will result in
the applicant 's name being in activated from the waiting list.

If the applicant did not respond to the PHA request for information or updates because of a family member 's
disability, the PHA will reinstate the applicant in the family 's former position on the waiting list.

Section 8

SUBSIDY STANDARDS

[24 CFR 982.54(d)(9)]

INTRODUCTION

HUD guidelines require that PHA establish subsidy standards for the determination of family unit size, and that such
standards provide for a minimum commitment of subsidy while avoiding overcrowding. The standards used for the
unit size selected by the family must be within the minimum unit size requirements of HUD's Housing Quality
Standards. This Chapter explains the subsidy standards which will be used to determine the voucher size (family unit
size) for various sized families when they are selected from the waiting list, as well as the PHA's procedures when a
family's size changes, or a family selects a unit size that is different from the Voucher.

A. DETERMINING FAMILY UNIT (VOUCHER) SIZE  [24 CFR 982.402]

The PHA does not determine who shares a bedroom/sleeping room, but there must be at least one person per
bedroom on the Voucher. The PHA's subsidy standards for determining voucher size shall be applied in a manner
consistent with Fair Housing guidelines.

For subsidy standards, an adult is a person 18 years or older.

All standards in this section relate to the number of bedrooms on the Voucher, not the family's actual living
arrangements.
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The unit size on the Voucher remains the same as long as the family composition remains the same, regardless of the
actual unit size rented.

One bedroom will be assigned for the head of household and or spouse or co-hed, and subsequent bedroom s for
each two family members regardless of sex, age or relationship.  Exception will be made for medical reasons, as is the
case of a live in aide.

The PHA will re-examine the subsidy standard annually and may align it to standardize policies and practice of
neighboring jurisdictions, eliminating barriers for porting families.

Generally, the PHA assigns one bedroom to two people within the following guidelines:

Foster children will be included in determining unit size only if they will be in the unit for more than 6
months.

Live-in attendants will generally be provided a separate bedroom. No additional bedrooms are provided for
the attendant 's family.

Space will not be provided for a family member, other than a spouse, who will be absent most of the time,
such as a member who is away in the military.

 A single pregnant woman with no other family members must be treated as a two-person family.

B. EXCEPTIONS TO SUBSIDY STANDARDS [24 CFR 982.403(a) & (b)]

The PHA shall grant exceptions from the subsidy standards if the family requests and the PHA determines the
exceptions are justified by the relationship, age, sex, health or disability of family members, or other individual
circumstances.

The PHA will grant an exception upon request as an accommodation for persons with disabilities. Circumstances may
dictate a larger size than the subsidy standards permit when persons cannot share a bedroom because of a need,
such as a:

Verified medical or health reason, or

Elderly persons or persons with disabilities who may require a live-in attendant.

Request for Exceptions to Subsidy Standards

The family may request a larger sized voucher than indicated by the PHA subsidy standards. The request must
explain the need or justification for a larger bedroom. Documentation verifying the need or justification will be
required as appropriate.

The PHA will not issue a larger voucher due to additions of family members other than by birth, adoption, marriage,
or court-awarded custody.

Requests based on health related reasons must be verified by a doctor/medical/professional/ social service
professional.
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PHA Error

If the PHA makes a mistake in determining the bedroom size designation, the family will be issued a Voucher of the
appropriate size.

Changes for Applicants

The voucher size is determined prior to the briefing by comparing the family composition to the PHA subsidy
standards. If an applicant requires a change in the voucher size, based on the requirements of the PHA subsidy
standards, the above references guidelines will apply.

Changes for Participants

The members of the family residing in the unit must be approved by the PHA.  The family must obtain approval of
any additional family member before the new member occupies the unit except for additions by birth, adoption, or
court-awarded custody, in which case the family must inform the PHA within 14 days. The above referenced
guidelines will apply.

Underhoused and Overhoused Families

If a unit does not meet HQS space standards due to an increase in family size, (unit too small), the PHA will issue a
new voucher of the appropriate size and assist the family in locating a suitable unit.

Premerger Certificate Families Only:

If a pre-merger certificate family is occupying a unit which has more bedrooms than allocated under the
PHA's subsidy standards, and the gross rent exceeds the  FMR/Exception Rent for the family size under the
PHA's subsidy standards, the PHA will issue the family a new voucher, of the appropriate size, and assist
the family in finding a suitable unit.

Pre-merger certificate families who are under-occupying a unit as defined above will be issued a voucher and
given a minimum of sixty days to locate a new unit before assistance is terminated.

In such cases the PHA’s voucher term extension policy will be applicable.

The PHA will also notify the family of the circumstances under which an exception will be granted, such as:

 If a family with a disability is under-housed in an accessible unit, or

If a family requires the additional bedroom because of a health problem which has been verified by the PHA.

Transfer Waiting List

When a change in family composition requires a larger Voucher size and no funds are available, the family will be
placed on a Transfer List.
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Families will be selected from the Transfer List before families are selected from the applicant waiting list. This
assures that families who are already on the program are in the appropriate sized units.

Families will be selected from this list when there is available funding, in the following sequence:

A participant family (whose family composition has been approved by the PHA) who requires a change in
Voucher size because they are living in a unit which is overcrowded according to Housing Quality
Standards.

 All others who require a transfer as determined by the PHA.

C. UNIT SIZE SELECTED [24 CFR 982.402(c)

The family may select a different size dwelling unit than that listed on the Voucher. There are three criteria to
consider:

Subsidy Limitation : The family unit size as determined for a family under the PHA subsidy standard for a
family assisted in the voucher program is based on the PHA adopted payment standards. The payment
standard for a family shall be the lower of:

The payment standard amount for the family unit size; or

The payment standard amount for the unit size rented by the family.

Utility Allowance : The utility allowance used to calculate the gross rent is based on the actual size of the
unit the family selects, regardless of the size authorized on the family's Voucher.

Housing Quality Standards : The standards allow two persons per living/sleeping room and permit maximum
occupancy levels (assuming a living room is used as a living/sleeping area) as shown in the table below.
The levels may be exceeded if a room in addition to bedrooms and living room is available for sleeping.

*HQS GUIDELINES FOR UNIT SIZE SELECTED
Unit Size Maximum Number in Household

0 Bedroom 1
1 Bedroom 4
2 Bedrooms 6
3 Bedrooms 8
4 Bedrooms 10
5 Bedrooms 12
6 Bedrooms 14
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Section 8

APPLYING FOR ADMISSION

[24 CFR 982.204]

INTRODUCTION

The policy of the PHA is to ensure that all families who express an interest in housing assistance are given an equal
opportunity to apply, and are treated in a fair and consistent manner. This Chapter describes the policies and
procedures for completing an initial application for assistance, placement and denial of placement on the waiting list,
and limitations on who may apply. The primary purpose of the intake function is to gather information about the
family, but the PHA will also utilize this process to provide information to the family so that an accurate and timely
decision of eligibility can be made. Applicants will be placed on the waiting list in accordance with this Plan.

A. OVERVIEW OF THE APPLICATION TAKING PROCESS

The purpose of application taking is to permit the PHA to gather information and determine placement on the waiting
list. The application will contain questions designed to obtain pertinent program information.

Families who wish to apply for any one of the PHA's programs must complete a written application form when
application taking is open. Applications will be made available in an accessible format upon request from a person
with a disability.

Applications will be mailed to interested families upon request.

The application process will involve two phases. The first is the "initial" application for assistance (referred to as a
preapplication). This first phase results in the family's placement on the waiting list.

The second phase is the "final determination of eligibility" (referred to as the full application). The full application
takes place when the family reaches the top of the waiting list. At this time the PHA ensures that verification of all
HUD and PHA eligibility factors is current in order to determine the family's eligibility for the issuance of a  voucher.

B. OPENING/CLOSING OF APPLICATION TAKING [24 CFR 982.206, 982.54(d)(1)]

The PHA will utilize the following procedures for opening the waiting list.

When the PHA opens the waiting list, the PHA will advertise through public notice in the following newspapers,
minority publications and media entities, location(s), and program(s) for which applications are being accepted:

The notice will contain:

The dates, times, and the locations where families may apply;

The programs for which applications will be taken;

A brief description of the program;



Housing Authority of the County of San Diego
Agency Plan                                                                                                                        Attachment A (filename:CA108a02)

Page 50

A statement that public housing residents must submit a separate application if they want to apply for
Section 8; and

Limitations, if any, on whom may apply.

The notices will be made in an accessible format if requested. They will provide potential applicants with information
that includes the PHA address and telephone number, how to submit an application, information on eligibility
requirements, and the availability of local  preferences.

Upon request from a person with a disability, additional time will be given as an accommodation for submission of an
application after the closing deadline. This accommodation is to allow persons with disabilities the opportunity to
submit an application in cases when a social service organization provides inaccurate or untimely information about
the closing date.

If the waiting list is open, the PHA will accept applications from eligible families unless there is good cause for not
accepting the application, such as denial of assistance because of action or inaction by members of the family for the
grounds stated in the "Denial or Termination of Assistance" chapter of this Administrative Plan. [24 CFR
982.206(b)(2)]

Closing the Waiting List

The PHA may stop applications if there are enough applicants to fill anticipated openings for the next 24  months. The
waiting list may not be closed if it would have a discriminatory effect inconsistent with applicable civil rights laws.

The open period shall be long enough to achieve a waiting list adequate to cover projected turnover and new
allocations over the next 24  months. The PHA will give notice prior to closing the list.

C. "INITIAL" APPLICATION PROCEDURES [24 CFR 982.204(b)]

The PHA will utilize a preliminary application form. The information is to be filled out by the applicant whenever
possible. To provide specific accommodation for persons with disabilities, the information may be completed by a
staff person over the telephone. It may also be mailed to the applicant and, if requested, it will be mailed in an
accessible format.

The purpose of the preapplication is to permit the PHA to preliminarily assess family eligibility or ineligibility and to
determine placement on the waiting list

Ineligible families will not be placed on the waiting list.

Preapplications will not require an interview. The information on the application will not be verified until the applicant
has been selected for final eligibility determination. Final eligibility will be determined when the full application
process is completed and all information is verified.
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D. APPLICANT STATUS WHILE ON WAITING LIST [CFR 982.204]

Applicants are required to inform the PHA of changes in address. Applicants are also required to respond to
requests from the PHA to update information on their application and to determine their interest in assistance.

If after a review of the pre-application the family is determined to be preliminarily eligible, they will be notified in
writing or in an accessible format upon request, as a reasonable accommodation.

This written notification of preliminary eligibility will be:

Mailed to the applicant by first class mail

If the family is determined to be ineligible based on the information provided in the pre-application, the PHA will
notify the family in writing (in an accessible format upon request as a reasonable accommodation), state the
reason(s), and inform them of their right to an informal review. Persons with disabilities may request to have an
advocate attend the informal review as an accommodation.

E. TIME OF SELECTION [24 CFR 982.204, 5.410]

When funding is available, families will be selected from the waiting list in their determined sequence, regardless of
family size, subject to income targeting requirements.

When there is insufficient funding available for the family at the top of the list, the PHA will not admit any other
applicant until funding is available for the first applicant.

 Based on the PHA's turnover and the availability of funding, groups of families will be selected from the waiting list
to form a final eligibility "pool." Selection from the pool will be based on the completion of the verification process.

F. COMPLETION OF A FULL APPLICATION

All preferences claimed on the pre-application or while the family is on the waiting list will be verified:

 After the family is selected from the waiting list, and prior to completing the full application

The qualification for preference must exist at the time the preference is  claimed and at the time of verification, because
claim of a preference determines placement on the waiting list.

After the preference is verified, when the PHA is ready to select applicants, applicants will be required to:

 Complete a full application in their own handwriting, unless assistance is needed, or a request for
accommodation is made by a person with a disability.  Applicant will then be interviewed by PHA staff to
review the information on the full application form.

The full application will be mailed to the applicant in advance to complete prior to applicant interview.
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Requirement to Attend Interview

The PHA utilizes the full application interview to discuss the family's circumstances in greater detail, to clarify
information that has been provided by the family,  and to ensure that the information is complete. The interview is
also used as a vehicle to meet the informational needs of the family by providing information about the application
and verification process, as well as to advise the family of other PHA services or programs which may be available.

All adult family members are required to attend the interview and sign the housing application.

Exceptions may be made for students attending school out of state for members for whom attendance would be a
hardship.

Applicants who fail to appear and want to reschedule a missed appointment must make the request to reschedule no
later than 3 days from the original appointment date.  The request must be made to the staff person who scheduled
the appointment.

Reasonable accommodation will be  made for persons with a disability that requires an advocate or accessible offices.
A designee will be allowed to participate in the interview process, but only with permission of the person with a
disability.

If an application is denied due to failure to attend  the full application interview, the applicant will be notified in writing
and offered an opportunity to request an informal review.

All adult members must sign the HUD Form 9886, Release of Information, the application form and all supplemental
forms required by the PHA, the declarations and consents related to citizenship/immigration status and any other
documents required by the PHA. Applicants will be required to sign specific verification forms for information that is
not covered by the HUD form 9886. Failure to do so will  be cause for denial of the application for failure to provide
necessary certifications and release as required by the PHA.

If the PHA determines at or after the interview that additional information or document(s) are needed, the PHA will
request the document(s) or information in writing. The family will be given 14  days to supply the information.

If the information is not supplied in this time period, the PHA will provide the family a notification of denial for
assistance

G. VERIFICATION [24 CFR 982.201(e)]

Information provided by the applicant will be verified, using the verification procedures in the "Verification
Procedures" chapter. Family composition, income, allowances and deductions, assets, full-time student status,
eligibility and rent calculation factors, and other pertinent information will be verified. Verifications may not be more
than 60 days old at the time of issuance of the Voucher.

H. FINAL DETERMINATION AND NOTIFICATION OF ELIGIBILITY [24 CFR 982.201]

After the verification process is completed, the PHA will make a  final determination of eligibility.  This decision is
based upon information provided by the family, the verification completed by the PHA and the current eligibility
criteria in effect. If the family is determined to be eligible, the PHA will mail a notification of eligibility. A briefing will
be scheduled for the issuance of a voucher and the family's orientation to the housing program.
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SECTION 8

FACTORS RELATED TO TOTAL TENANT PAYMENT AND FAMILY SHARE DETERMINATION

[24 CFR Part 5, Subparts E and F; 982.153, 982.551]

INTRODUCTION

The PHA will use the methods as set forth in this Administrative Plan to verify and determine that family income at
admission and at annual reexamination is correct. The accurate calculation of Annual Income and Adjusted Income
will ensure that families are not paying more or less money for rent than their obligation under the Regulations.

This Chapter defines the allowable expenses and deductions to be subtracted from Annual Income and how the
presence or absence of household members may affect the Total Tenant Payment (TTP). Income and TTP are
calculated in accordance with 24 CFR Part 5, Subparts E and F, and further instructions set forth in HUD Notices and
Memoranda. The formula for the calculation of TTP is specific and not subject to interpretation. The PHA's policies
in this Chapter address those areas which allow the PHA discretion to define terms and to develop standards in order
to assure consistent application of the various factors that relate to the determination of TTP.

A. INCOME AND ALLOWANCES  [24 CFR 5.609]

Income : Includes all monetary amounts which are received on behalf of the family. For purposes of calculating the
Total Tenant Payment, HUD defines what is to be calculated and what is to be excluded in the federal regulations. In
accordance with this definition, all income which is not specifically excluded in the regulations is counted.

Annual Income  is defined as the gross amount of income anticipated to be received by the family during the 12
months after certification or re-certification. Gross income is the amount of income prior to any HUD allowable
expenses or deductions, and does not include income, which has been excluded by HUD. Annual income is used to
determine whether or not applicants are within the applicable income limits.

Adjusted Income  is defined as the Annual income minus any HUD allowable expenses and deductions.

HUD has five allowable deduction s from Annual Income:

Dependent Allowance: $480 each for family members (other than the head or spouse) who are minors, and
for family members who are 18 and older who are full-time students or who are disabled.

Elderly/Disabled Allowance: $400 per family for families whose head or spouse is 62 or over or disabled.

Allowable Medical Expenses: Deducted for all family members of an eligible elderly/disabled family.

Child Care Expenses: Deducted for the care of children under 13 when child care is necessary to allow an
adult member to work, attend school, or actively seek employment.

Allowable Disability Assistance Expenses: Deducted for attendant care or auxiliary apparatus for persons
with disabilities if needed to enable the individual or an adult family member to work.
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B. MINIMUM RENT [24 CFR 5.616]

Minimum Rent

"Minimum rent" is $ 25.00.  Minimum rent refers to the Total Tenant Payment and includes the combined amount a
family pays towards rent and/or utilities when it is applied.

Hardship Requests for an Exception to Minimum Rent

The PHA recognizes that in some circumstances even the minimum rent may create a financial hardship for families.
The PHA will review all relevant circumstances brought to the PHA =s attention regarding financial hardship as it
applies to the minimum rent. The following section states the PHA =s procedures and policies in regard to minimum
rent financial hardship as set forth by the Quality Housing and Work Responsibility Act of 1998. HUD has defined
circumstances under which a hardship could be claimed.

Criteria for Hardship Exception

In order for a family to qualify for a hardship exception the family 's circumstances must fall under one of the
following HUD hardship criteria:

The family has lost eligibility or is awaiting an eligibility determination for Federal, State, or local assistance;

The family would be evicted as a result of the imposition of the minimum rent  requirement;

The income of the family has decreased because of changed circumstances, including:

Loss of employment

Death in the family

Other circumstances as determined by the PHA or HUD

 PHA Notification to Families of Right to Hardship Exception

The PHA will notify all families subject to minimum rents of their right to request a minimum rent hardship exception.
ASubject to minimum rent means the minimum rent was the greatest figure in the calculation of the greatest of 30% of
monthly-adjusted income, 10% of monthly income, minimum rent or welfare rent.

If the minimum rent is the greatest figure in the calculation of Total Tenant Payment, PHA staff will include a copy of
the notice regarding hardship request provided to the family in the family 's file.

The PHA notification will advise families that hardship exception determinations are subject to PHA review and
hearing procedures.

The PHA will review all family requests for exception from the minimum rent due to financial hardships.

The PHA will request documentation as proof of financial hardship.



Housing Authority of the County of San Diego
Agency Plan                                                                                                                        Attachment A (filename:CA108a02)

Page 55

The PHA will use its standard verification procedures to verify circumstances that have resulted in financial
hardship.

Suspension of Minimum Rent

The PHA will grant the minimum rent exception to all families who request it, effective the first of the following month.

The minimum rent will be suspended until the PHA determines whether the hardship is:

Covered by statute

Temporary or long term

"Suspension" means that the PHA must not use the minimum rent calculation until the PHA has made this decision.

During the minimum rent suspension period, the family will not be required to pay a minimum rent and the housing
assistance payment will be increased accordingly.

If the PHA determines that the minimum rent is not covered by statute, the PHA will impose a minimum rent including
payment for minimum rent from the time of suspension.

Temporary Hardship

If the PHA determines that the hardship is temporary, a minimum rent will not be imposed for a period of up to 90
days from the date of the family's request. At the end of the temporary suspension period, a minimum rent will be
imposed retroactively to the time of suspension.

The PHA will offer a repayment agreement to the family for any such rent not paid during the temporary hardship
period. (See "Owner and Family Debts to the PHA" chapter for Repayment agreement policy).

Long-Term Duration Hardships [24 CFR 5.616(c)(3)]

If the PHA determines that there is a qualifying long-term financial hardship, the PHA must exempt the family from
the minimum rent requirements.

Retroactive Determination

The PHA will reimburse the family for any minimum rent charges, which took effect after October 21, 1998 that
qualified for one of the mandatory exceptions.

If the family is owed a retroactive payment, the PHA will provide reimbursement in the form of a cash refund to the
family.

The PHA=s definition of a cash refund is a check made out to the family.
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C. DEFINITION OF TEMPORARILY/PERMANENTLY ABSENT [24 CFR 982.54(d)(10), 982.551]

The PHA must compute all applicable income of every family member who is on the lease, including those who are
temporarily absent. In addition, the PHA must count the income of the spouse or the head of the household if that
person is temporarily absent, even if that person is not on the lease.

"Temporarily absent" is defined as away from the unit for 180 consecutive days or less than 6 months

Income of persons permanently absent will not be counted. If the spouse is temporarily absent and in the military, all
military pay and allowances (except hazardous duty pay when exposed to hostile fire and any other exceptions to
military pay HUD may define) is counted as income.

It is the responsibility of the head of household to report changes in family composition. The PHA will evaluate
absences from the unit using this policy.

Absence of Any Member

Any member of the household will be considered permanently absent if s/he is away from the unit for 6 consecutive
months or more in a 12-month period  except as otherwise provided in this Chapter.

Absence due to Medical Reasons

If any family member leaves the household to enter a facility such as hospital, nursing home, or rehabilitation center,
the PHA will seek advice from a reliable qualified source as to the likelihood and timing of their return. If the
verification indicates that the family member will be permanently confined to a nursing home, the family member will
be considered permanently absent. If the verification indicates that the family member will return in less than 180
consecutive days, the family member will not be considered permanently absent.

If the person who is determined to be permanently absent is the sole member of the household, assistance will be
terminated in accordance with the PHA's "Absence of Entire Family" policy.

Absence Due to Full-time Student Status

Full time students who attend school away from the home will be treated in the following manner:

A student (other than head of household or spouse) who attends school away from home but lives with the
family during school recesses may, at the family's choice, be considered either temporarily or permanently
absent. If the family decides that the member is permanently absent, income of that member will not be
included in total household income, the member will not be included on the lease, and the member will not be
included for determination of Voucher size.
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Absence due to Incarceration

If the sole member is incarcerated for more than 180 consecutive days, s/he will be considered permanently absent.
Any member of the household, other than the sole member, will be considered permanently absent if s/he is
incarcerated for 6 consecutive months.

The PHA will determine if the reason for incarceration is for drug-related or violent criminal activity.

Absence of Children due to Placement in Foster Care

If the family includes a child or children temporarily absent from the home due to placement in foster care, the PHA will
determine from the appropriate agency when the child/children will be returned to the home.

If the time period is to be greater than 6 of months from the date of removal of the children, the Voucher size will be
reduced. If all children are removed from the home permanently, the voucher size will be reduced in accordance with
the PHA's subsidy standards.

Absence of Entire Family

These policy guidelines address situations when the family is absent from the unit, but has not moved out of the unit.
In cases where the family has moved out of the unit, the PHA will terminate assistance in accordance with appropriate
termination procedures contained in this Plan.

Families are required both to notify the PHA before they move out of a unit and to give the PHA information about
any family absence from the unit.

Families must notify the PHA if they are going to be absent from the unit for more than 30 consecutive days.

If the entire family is absent from the assisted unit for more than 180  consecutive days,  the unit will be considered to
be vacated and the assistance will be terminated.

If it is determined that the family is absent from the unit, the PHA will not continue assistance payments.

HUD regulations require the PHA to terminate assistance if the entire family is absent from the unit for a period of
more than 180 consecutive calendar days.

"Absence" means that no family member is residing in the unit.

In order to determine if the family is absent from the unit, the PHA may:

Write letters to the family at the unit

Telephone the family at the unit

Interview neighbors

Verify if utilities are in service

Check with the post office
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A person with a disability may request an extension of time as an accommodation, provided that the extension does
not go beyond the HUD-allowed 180 consecutive calendar days limit.

 Caretaker for Children

If neither parent remains in the household and the appropriate agency has determined that another adult is to be
brought into the assisted unit to care for the children for an indefinite period, the PHA will treat that adult as a visitor
for the first 180 days.

If by the end of that period, court-awarded custody or legal guardianship has been awarded to the caretaker, the
Voucher will be transferred to the caretaker.

If the appropriate agency cannot confirm the guardianship status of the caretaker, the PHA will review the status at 6
months  intervals.

If custody or legal guardianship has not been awarded by the court, but the action is in process, the PHA will secure
verification from social services staff or the attorney as to the status.

The PHA will transfer the voucher to the caretaker, in the absence of a court order, if the caretaker has been in the unit
for more than 12 days/months and it is reasonable to expect that custody will be granted.

When the PHA approves a person to reside in the unit as caretaker for the children, the income should be counted
pending a final disposition. The PHA will work with the appropriate service agencies and the landlord to provide a
smooth transition in these cases.

If a member of the household is subject to a court order that restricts him/her from the home for more than 6 months,
the person will be considered permanently absent.

Visitors

Any adult not included on the HUD 50058 who has been in the unit more than 14 consecutive days without PHA
approval, or a total of 30  days in a 12-month period, will be considered to be living in the unit as an unauthorized
household member.

Statements from neighbors and/or the landlord will be considered in making the determination.

Use of the unit address as the visitor's current residence for any purpose that is not explicitly temporary shall be
construed as permanent residence.

The burden of proof that the individual is a visitor rests on the family. In the absence of such proof, the individual will
be considered an unauthorized member of the household and the PHA will terminate assistance since prior approval
was not requested for the addition.

Minors and college students who were part of the family but who now live away from home during the school year
and are no longer on the lease may visit for up to 120 days per year without being considered a member of the
household.

In a joint custody arrangement, if the minor is in the household less than 6 months per year, the minor will be
considered to be an eligible visitor and not a family member.



Housing Authority of the County of San Diego
Agency Plan                                                                                                                        Attachment A (filename:CA108a02)

Page 59

Reporting Additions to Owner and PHA

Reporting changes in household composition to the PHA is both a HUD and a PHA requirement.

The family obligations require the family to request PHA approval to add any other family member as an occupant of
the unit and to inform the PHA of the birth, adoption or court-awarded custody of a child. The family must request
prior approval of additional household members in writing.

If the family does not obtain prior written approval from the PHA, any person the family has permitted to move in will
be considered an unauthorized household member.

In the event that a visitor continues to reside in the unit after the maximum allowable time, the family must report it to
the PHA in writing within 14 days of the maximum allowable time.

Families are required to report any additions to the household in writing to the PHA within 14 days of the move-in
date.

 An interim reexamination will be conducted for any additions to the household.

In addition, the lease may require the family to obtain prior written approval from the owner when there are changes in
family composition other than birth, adoption or court awarded custody.

Reporting Absences to the PHA

Reporting changes in household composition is both a HUD and a PHA requirement.

If a family member leaves the household, the family must report this change to the PHA, in writing, within 14  days  of
the change and certify as to whether the member is temporarily absent or permanently absent.

The PHA will conduct an interim evaluation for changes that affect the Total Tenant Payment in accordance with the
interim policy.

D. AVERAGING INCOME

When Annual Income cannot be anticipated for a full twelve months, the PHA may:

Average known sources of income that vary to compute an annual income.

If there are bonuses or overtime which the employer cannot anticipate for the next twelve months, bonuses and
overtime received the previous year will be used.

If, by averaging, an estimate can be made for those families whose income fluctuates from month to month, this
estimate will be used so as to reduce the number of interim adjustments.

The method used depends on the regularity, source and type of income.

E. MINIMUM INCOME

There is no minimum income requirement. Families who report zero income are required to complete a written
certification every 40  days
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F. INCOME OF PERSON PERMANENTLY CONFINED TO NURSING HOME [24 CFR 982.54(d)(10)]

If a family member is permanently confined to a hospital or nursing home and there is a family member left in the
household, the PHA will  calculate the income by using the following methodology and use the income figure that
would result in a lower payment by the family:

Exclude the income and deductions of the member if his/her income goes directly to the facility.

OR

Include the income and deductions of the member if his/her income goes to a family member.

G. REGULAR CONTRIBUTIONS AND GIFTS [24 CFR 5.609]

Regular contributions and gifts received from persons outside the household are counted as income for calculation of
the Total Tenant Payment.

This includes rent and utility payments made on behalf of the family and other cash or non-cash contributions
provided on a regular basis. It does not include casual contributions or sporadic gifts. (See "Verification Procedures"
chapter for further definition.)

If the family's expenses exceed its known income, the PHA will inquire of the family regarding contributions and gifts.

H. ALIMONY AND CHILD SUPPORT [24 CFR 5.609]

Regular alimony and child support payments are counted as income for calculation of Total Tenant Payment.

If the amount of child support or alimony received is less than the amount awarded by the court, the PHA will use the
amount awarded by the court unless the family can verify that they are not receiving the full amount.

The PHA will accept verification that the family is receiving an amount less than the award if:

The family furnishes documentation of child support or alimony collection action filed through a child
support enforcement/collection agency, or has filed an enforcement or collection action through an attorney.

 It is the family's responsibility to supply a certified copy of the divorce decree.

I. LUMP SUM RECEIPTS [24 CFR 5.609]

Lump-sum additions to Family assets, such as inheritances, insurance payments (including payments under health
and accident insurance and worker's compensation), capital gains, and settlement for personal or property losses, are
not included in income but may be included in assets.



Housing Authority of the County of San Diego
Agency Plan                                                                                                                        Attachment A (filename:CA108a02)

Page 61

Lump-sum payments caused by delays in processing periodic payments such as unemployment or welfare assistance
are counted as income. Lump sum payments from Social Security or SSI are excluded from income, but any amount
remaining will be considered an asset. Deferred periodic payments which have accumulated due to a dispute will be
treated the same as periodic payments which are deferred due to delays in processing.

In order to determine amount of retroactive tenant rent that the family owes as a result of the lump sum receipt:

The PHA uses a calculation method that calculates retroactively or prospectively depending on the
circumstances.

Attorney Fees

The family's attorney fees may be deducted from lump-sum payments when computing annual income if the
attorney's efforts have recovered a lump-sum compensation, and the recovery paid to the family does not include an
additional amount in full satisfaction of the attorney fees.

J. CONTRIBUTIONS TO RETIREMENT FUNDS - ASSETS [24 CFR 5.603(d)]

Contributions to company retirement/pension funds are handled as follows:

While an individual is employed, count as assets only amounts the family can withdraw without retiring or
terminating employment.

After retirement or termination of employment, count any amount the employee elects to receive as a lump
sum.

K. ASSETS DISPOSED OF FOR LESS THAN FAIR MARKET VALUE [24 CFR 5.603(d)(3)]

The PHA must count assets disposed of for less than fair market value during the two years preceding certification or
reexamination. The PHA will count the difference between the market value and the actual payment received in
calculating total assets.

Assets disposed of as a result of foreclosure or bankruptcy are not considered to be assets disposed of for less than
fair market value. Assets disposed of as a result of a divorce or separation are not considered to be assets disposed of
for less than fair market value.

L. CHILD CARE EXPENSES [24 CFR 5.603]

Childcare expenses for children under 13 may be deducted from annual income if they enable an adult to work or
attend school full time, or to actively seek employment.

In the case of a child attending private school, only after-hours care can be counted as childcare expenses.

 Childcare expenses cannot be allowed as a deduction if there is an adult household member capable of caring for the
child who can provide the childcare. Examples of those adult members who would be considered unable to care for the
child include:

 The abuser in a documented child abuse situation, or
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 A person with disabilities or older person unable to take care of a small child, as verified by a reliable
knowledgeable source.

Allowability of deductions for childcare expenses is based on the following guidelines:

Child care to work: The maximum child care expense allowed must be less than the amount earned by the
person enabled to work.  The "person enabled to work" will be the adult member of the household who
earns the least amount of income from working.

Child care for school: The number of hours claimed for child care may not exceed the number of hours the
family member is attending school, including reasonable travel time to and from  school.

Amount of Expense: The PHA will survey the local care providers in the community as a guideline. If the
hourly rate materially exceeds the guideline, the PHA may calculate the allowance using the guideline.

M. MEDICAL EXPENSES  [24 CFR 5.609(a)(2), 5.603]

When it is unclear in the HUD rules as to whether or not to allow an item as a medical expense, IRS Publication 502 will
be used as a guide.

Nonprescription medicines must be doctor-recommended in order to be considered a medical expense.

Nonprescription medicines will be counted toward medical expenses for families who qualify if the family furnishes
legible receipts.

Accupressure, accupuncture and related herbal medicines, and chiropractic services will be considered allowable
medical expenses.

N. PRORATION OF ASSISTANCE FOR "MIXED" FAMILIES [24 CFR 5.520]

Applicability

Proration of assistance must be offered to any "mixed" applicant or participant family. A "mixed" family is one that
includes at least one U.S. citizen or eligible immigrant and any number of ineligible members.

Prorated Assistance Calculation

Prorated assistance is calculated by determining the amount of assistance payable if all family members were eligible
and multiplying by the percent of the family members who actually are eligible. Calculations for each housing program
are performed on the HUD 50058 form.

O. REDUCTION IN BENEFITS

See Chapter on re-certifications on how to handle income changes resulting from welfare program requirements.

P. UTILITY ALLOWANCE AND UTILITY REIMBURSEMENT PAYMENTS [24 CFR 982.153, 982.517]
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The same Utility Allowance Schedule is used for all tenant-based programs.

The utility allowance is intended to cover the cost of utilities not included in the rent. The allowance is based on the
typical cost of utilities and services paid by energy-conservative households that occupy housing of similar size and
type in the same locality. Allowances are not based on an individual family's actual energy consumption.

The PHA=s utility allowance schedule, and the utility allowance for an individual family, must include the utilities and
services that are necessary in the locality to provide housing that complies with the housing quality standards.

The PHA may not provide any allowance for non-essential utility costs, such as costs of cable or satellite television.

The PHA must classify utilities in the utility allowance schedule according to the following general categories: space
heating, cooking, air conditioning water heating, water, sewer, trash collection; other electric, refrigerator (for tenant
supplied refrigerator), range (cost of tenant-supplied range); and other specified services.

An allowance for tenant-paid air conditioning will be provided in those cases where the majority of housing units in
the market have central air conditioning or are wired for tenant installed air conditioners [24 CFR 982.517.

The PHA will review the utility allowance schedule annually. If the review finds a utility rate has changed by 10
percent or more since the last revision of the utility allowance schedule, the schedule will be revised to reflect the new
rate. Revised utility allowances will be applied in a participant family's rent calculation at their next reexamination.

The approved utility allowance schedule is given to families along with their Voucher. The utility allowance is based
on the actual unit size selected.

Where families provide their own range and refrigerator, the PHA will establish an allowance adequate for the family to
purchase or rent a range or refrigerator, even if the family already owns either appliance. Allowances for ranges and
refrigerators will be based on the lesser of the cost of leasing or purchasing the appropriate appliance over a 12 -month
period.

Where the calculation on the HUD 50058 results in a utility reimbursement payment due the family, the PHA will
provide a Utility Reimbursement Payment for the family each month. The check will be made out:

Directly to the tenant
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Public Housing Drug Elimination Program Plan

Note:  THIS PHDEP Plan template (HUD 50075-PHDEP Plan) is to be completed in accordance with
Instructions located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1. General Information/History
2. PHDEP Plan Goals/Budget
3. Milestones
4. Certifications

Section 1: General Information/History
A.   Amount of PHDEP Grant $ 25,000
B.   Eligibility type (Indicate with an “x”) N1 X     N2_______ R________
C.   FFY in which funding is requested FY2000
D.   Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It may
include a description of the expected outcomes.  The summary must not be more than five (5) sentences long

In order to educate and enable public housing youth to reject illegal drugs, the Housing Authority of the County of
San Diego will partner with the Boys an Girls Club of Chula Vista, the South Bay Family YMCA, the Greater San
Diego Inner-City Games, and other non-profit agencies such as pop Warner to provide scheduled organized sports,
cultural, educational, recreational activities.  In addition, ten $500 scholarships will be awarded to help residents
pursue educational, vocational and economic goals and become self-sufficient.  This project will serve public
housing families residing at the L Street Manor, Dorothy Street Manor, and Melrose Manor developments located
in Chula Vista, CA.

E.   Target Areas
Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total
number of units in each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored activities
in each Target Area.

PHDEP Target Areas
(Name of development(s) or site)

Total # of Units within
the PHDEP Target

Area(s)

Total Population to
be Served within the

PHDEP Target
Area(s)

L Street Manor Apartments
584 L Street
Chula Vista, CA.   91911

16 Units 61

Dorothy Street Manor Apartments
778 Dorothy Street
Chula Vista, CA.   91911

22 Units 98

Melrose Manor Apartment
1678 Melrose Ave.
Chula Vista, CA.   91911

24 Units 81
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F.   Duration of Program
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to
indicate the length of program by # of months.  For “Other”, identify the # of months).

6 Months_____ 12 Months____     18 Months_____     24 Months__X____ Other ______

G.   PHDEP Program History
Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Year) and provide amount
of funding received.  If previously funded programs have not been closed out at the time of this submission, indicate the fund balance
and anticipated completion date. For grant extensions received, place “GE” in column or “W” for waivers.

Fiscal Year of
Funding

PHDEP
Funding
Received

Grant # Fund Balance as
of Date of this
Submission

Grant
Extensions
or Waivers

Anticipated
Completion

Date

FY 1995 N/A
FY 1996 N/A
FY 1997 N/A
FY1998 N/A
FY 1999 $25,000 CA16DEP1080199 $25,000 N/A N/A

Section 2:  PHDEP Plan Goals and Budget

A.  PHDEP Plan Summary
In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s).  Your summary should
briefly identify: the broad goals and objectives, the role of plan partners, and your system or process for monitoring and evaluating
PHDEP-funded activities .  This summary should not exceed 5-10 sentences.

The Housing Authority of the County of San Diego's goal is to provide all its public housing youth especially
those whose ages are between 16-18 with scheduled organized sports, cultural, educational, recreational, and
other activities which educate and enable them to reject illegal drugs.  In addition, the Housing Authority's
objectives are to reduce or eliminate drug related activity in three public housing developments; assist in the
development of public housing youth to be responsible drug free adults and to foster inter-racial understanding
and respect between youth.

The Housing Authority also has the goal of assisting residents in completing college or vocational programs that
will help them obtain jobs or obtain higher paying jobs and achieve economic self-sufficiency.  The objective is
to provide scholarships for tuition, books, and related costs to residents pursuing education or job training goals.
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B.   PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FY 2000 PHDEP Budget Summary

Budget Line Item Total Funding

9110 - Reimbursement of Law Enforcement
9120 - Security Personnel
9130 - Employment of Investigators
9140 - Voluntary Tenant Patrol
9150 - Physical Improvements
9160 - Drug Prevention $18,000
9170 - Drug Intervention
9180 - Drug Treatment
9190 - Other Program Costs $  7,000

TOTAL PHDEP FUNDING $25,000

C.  PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget line item.  Each goal and objective should
be numbered sequentially for each budget line item (where applicable).  Use as many rows as necessary to list proposed activities
(additional rows may be inserted in the tables).  PHAs are not required to provide information in shaded boxes.  Information provided
must be concise—not to exceed two sentences in any column.  Tables for line items in which the PHA has no planned goals or
activities may be deleted.

9160 - Drug Prevention Total PHDEP Funding: $18,000

Goal(s)
Youth Services-Sports and
Recreation

Scholarship Program

 Provide all public housing youth, especially those whose age is between 16-18 with scheduled
organized sports, cultural, educational, recreational, and other activities that educate and enable them
to reject illegal drugs.

Assist residents in completing college or vocational programs that will help them obtain jobs or obtain
higher paying jobs and achieve economic self-sufficiency.

Objectives 1 To educate and enable public housing youth to reject illegal drugs.
2.    To reduce/eliminate drug-related activity in three pubic housing developments.
3. To assist in the development of public housing youth into responsible drug free adults.
4. To foster inter-racial understanding an respect between youth.
5. To provide scholarships for tuition, books, and related costs to residents pursuing education or

job training goals.

Proposed Activities # of
Persons
Served

Target
Population

Start
Date

Expected
Complete

Date

PHEDEP
Funding

Other
Funding
(Amount
/Source)

Performance Indicators

1. Sports and Recreation
Program

Youth 1/2001 12/2002 $13,000 $0 Enroll a minimum of 50
youth in a sports or
recreational activity
representing 80% of
public housing families.
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Note:  As of the writing
of this application, the
PHA has no baseline
data available to measure
program performance.
Tools to measure
program performance are
being developed with
PHDEP year 1.

2. Scholarship Program 10 Adult Families
and
Communities

1/2001 12/2002 $  5,000 $0 Reevaluate need for
further scholarships.
Review physical security
needs.

9190 - Other Program Costs Total PHDEP Funds: $7,000

Goal(s) N/A
Objectives
Proposed Activities # of

Persons
Served

Target
Population

Start
Date

Expected
Complete

Date

PHEDEP
Funding

Other
Funding
(Amount
/Source)

Performance Indicators

1 .Program Administration
and Financial Management

1/2001 12/2002 $4,000 $0 N/A

2. Program Evaluation 6/2002 12/2002 $2,000 $0 N/A
3. PHDEP Training 3/2001   3/2001      750 $0 N/A

4.  Awards Ceremony 9/2002   9/2002      250 $0 N/A

Section 3:  Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Goals), the % of funds that will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant award)
within 12 months of grant execution.

Budget Line
 Item #

25% Expenditure
of Total Grant

Funds By Activity
#

Total PHDEP
Funding Expended

(sum of the
activities)

50% Obligation of
Total Grant Funds

by Activity #

Total PHDEP
Funding Obligated

(sum of the
activities)

e.g Budget Line
Item # 9120

Activities 1, 3 Activity 2

9110
9120
9130
9140
9150
9160 Activities 1,2 $4,500 Activities 1,2 $ 9,000
9170
9180
9190 Activities 1,3 $1,750 Activities 1,3 $ 3,500.
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TOTAL $6,250 $12,500

Section 4: Certifications

A comprehensive certification of compliance with respect to the PHDEP Plan submission is included in the “PHA
Certifications of Compliance with the PHA Plan and Related Regulations.”


